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Thanks to Sprint Business, 
we're exporting mice to 40 countries. 
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What Is The American Dream? 



The American Dream no doubt differs a 
little for each of us. But most of ub would 
agree Lhat it embodies certain concepts 
that we all value— personal freedom, 
economic growth, and a belief, based on 
history, that today's society should be 
more prosperous than yesterday's, and 
tomorrow's tetter than today's. We ako 
know that keeping that dream alive 
involves constant struggle. 

Today such a struggle — indeed, a 
revolution — is under way in our nation's 
capital, and that movement and why it * 

important to small businesses is the topic of our cover story this month. 
The article, beginning tin Page 18, was written by Deputy Editor Roger 
Thompson fat right in the photo), with reporting also from (left to right) 
Senior Editor John S. DeMott* Senior Writer Laura M. Litvan, and 
Deputy Editor Albert G, Hobinger, We think you'll find the story 
encouraging. 



1 IS* 





We also uike a look at a revolution of 
another aort — how ch singes in telecom- 
munications are shaping today's business 
practices, like those of frog's Leap 
Winery (pictured)* in California. This 
article, part of our Enterprise 2000 
aeries on 45, examines how these 
developments will affect the way compa- 
nies operate in the future. 
Written by our resident technology 
expert Deputy Editor Albert G, Holzinger, the article suggests three 
ways these changes mighl help smaller companies \wi\**r compete with 
their larger counterparts It also offer* nteps you can lake now to 
prepare for fuming telecommunications opportunities. 



We d also [ike to thank readers who have responded to hud months 
request in Dateline: Washington for examples of federal laws and 
regulating they'd like tn see Congress reconsider on the yett^be- 
scheduled Corrections Day There's still time to respond. We always 
appreciate your input, and we believe Congress will, too. 



Mary E McEKeen 
Editor 
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Consolidate Health Programs 
And Cut Insurance Costs 

foi your March cover Htory, "The Power 
Of PouEinfr": ThorvV Mtrdicare if you're 
old, Medicaid if you're poor, workers" 
cumpeiLSHliiiis if yriuVe Kurt at w«rk, and 
privnie heidl.h insurance if you're none of 
Use above yet Ktif] fortunate enough to 
have leverage. Each type of insurance hu* 
it* own iwpiinito casta for funding, admin- 
iatrution, und regulation, idl contributing 
U\ the overall rust of health wire- 




It swtms to run that insurance coats 
could he reduced greatly by cuiiEiuiidaiing 
thwii? ninny pnj^ram.H into we. Lifetime 
3ioji]l)l i-jin' n pi alii thnn lio d^Uv^ml 
through 11 nuiiuiged-care RVRtc^n, whieh 
ev^rjone heeniR to ugree ifl the nlwt 

OearSy, Uur eonsolidulinn wuuJd not be 
eftHy to ticconipufUi, Some of the exiAlini^ 
l*rfptfrariw are federally re^ul»b-d r and 
olhern are ^UiU^n^njlji^l. Also, oaeh 
ftriigruiTb Iuk ii^ nwu smunrh Hiipporter^ 
wh*> would u^ri-^v^Jv r| ( .fi>nrJ tJifir Lurf. 
Still, if il could be done, the benefits to 
hufliiieazteg and individuab would seem to 
mjuke it worth the effort 

Whiir Hiiiwit Mntutrml Park 

A Job Well Done 

Yriii did ;i i.h' ir«>ii^h joti in rr^ear^htnff rhe 
complex fjrnhlem of jValth in^unurct' 
tp:*rtifu]jirSy (or ^rnjitl jjn)itf«J. \ hftv<* nnl 
seen other pubtieuuoriR Uike the tinny in 
fUnfy Lhp plUHen antl miniiww in «uch 
detail. I ho|je your RufamiberK also noted 
your conelujwon. Ye*, it is too mtig to toll 



h\t\v rj|M vfthmhiry hKihJi-irwuranrp «-Ui- 
ancefi will work, but ft is certuirily wise 
hiive the reform driven by the market* 
Victor/. Norrht Morkftiny Oiivctor 



Product Liability: 
"Conwenrional FalMofe" 

A letter in r-Vltruury [ w How Liahility 
Lawsuits Devufitute Suidl Firmfi h ] fn>in 
1! i.-l^rk, praidf'tU of » heJit-npter 
nuuiu£acturer t contairw the convention^ 
frilkJort^ ree^iniin>r prorlurt lialiility. 

I have practiced law f<jr 10 yoLir.-, 
reprewntinp; both pljiintifffi and deferi- 
ikinl^. My eAEwrience ha^ lieen iiwt tb^ 
si/.i-'- ufthj' .si l IH p:lid t-H :| jrond iodkCJil ioJi «^ 
the truo merit of the ctmi?. Jnjiursinc** 
.'-rnpLinit^ suid prodtiL"t-luihuity didVn 
diinth <injy *\>tAU< lUises wliere the> fctfT 
that a jur> r vertjict nmy bo flun*tantiitl. 

AlflOy Mr. Ciiirk incorrectiy aaserte th^ 
contingent feew are Illegal in sl claim 
Kiiit a^ounrit thn U_S_ ^ivGrnmenL 
sU'Jid, the percentage of ;l ponlinK^nt fp ,! 
in such a twe mi^ht I* limited. depennW 
on the type of cIautl 

It u= not a tiligution crisis; it :< 
re&tifjntfSbilitY criHi'i. Blaming the vicuna 
for problemji that dan^ruuii prbdi*** 1 
i' n-aii' Ls Lin- worst H-rl of nophi.slry. 
Jmrwfi ft, Jnmut, Attorney At Law 

JlttUnitJtl 

A Modest Proposal 

I read Bruce H. Yuilte'* letter 
Lusine; Attorney ftiy Tort Ltigal l : fcfiP« 
March | with inUTt^t. I i-sui underflJJ" 1 " 
why he in a firmer practicing attorney. * n 
of the pruliferation of CEO» mJ^J 
country my .Huggestion is thtl i CB 1 ^ 
should be perfioniiily liuhle for any 10 s * 
thai dJvkholtU'rH Ttujjhi differ. I ht*Li^ e 
that this WooLd creale ll nprjionil^ 
and dumnMr unnecentiary Iwnkroiit^^ 
arid ntundna] companies, 
! it chard J, iAwijiwm 
Prtwtichtg Att&rn## 
h&tmMm Axelmd Wfamfan. de linni-^ 
Pmidmt Nftv Jifwy CrWpe^ fNw* 1 

mm Sis 

Goiemmenl Regulators 1 
"Gotctta" Approach 

Ke your Mawh Where I Stand imrv*J> 
ron^rpiuumiML movi** to ripll buck re|^ jl ^' 
lumv Our Tompioiy itcul our eoipl 11 ^ 1 ^ 
ha^e suffered ^*atJy iks :t n'HuB ^ 
_ 'j!'jtchu" HMitude of Kriv^rr.meHt rel? ils, | 
H»rn. fYi^dp^iL i'Jinl.on has jfl^^ 1 ^ 




that lOfj percent a f fine* be waived after 
mm njmpUalwe* Ut'e *ee if be M*t ; 1 0 
™tt up hie statement*, 
ggffi* Mo%Jt> Prtwrdcnf 

ggW itffvgg on r&guMory mfimru mr 

^jiar Products 
Ann Consumer Value 

}^fl*bniary article oti "Cditff Ciwn 1 
* J*** Wflfl Interesting »w5 to Hie 

**** by buglne^ 

^lender that 
WWe don't buy 
; l Product Ata _ 




to 

f jr Ul *" w^nmntf nt !*> & our 
in I 2 Rt,trwMte d lirw are among the 
^J^nvinannieiitalb' friendly products a 

"Err/'"'- - :an klUlV ' ,ri<l>>f?ff ' W 1ffeare > 

f^t- l?tl l|]( lu*itry luffon* <hf worri h*>amt» 
U 1,,n *hle> Yet we recent! v changed uiir 

"g™* Your B^t Tir* Wto** 
h ' ^ mdualry biw n?eDjrnuUKli thai the 
aW* 1 ^ P^ple ^iJ]y aeem to rare 
Wart- ^ d 6 Culor of their 1711 !!w - v - 

^limits Amount 
^ BnaraateBd Leans 

a SL hflf0re Gi ™ ,miw . Uw U,S, Small 
Win a | f j L ^ Af toiimiiLnMiori announced it 

^vi.i * ,r " 7l -^ i?uJirnrirwiJ-hwr- |im- 
Ui S 7fl r,^" l " u?tl >'' ^ SUA guaranty.! up 

tio ]jj J w rwr<?vfit nf InuTt There- w.vi 

<Jih Uir.i ^;^ kri h'rrmvenv, uh wKI m.hS8A 

^rrn, IS? 6 HUm * T,y ^- week * ^ ™ 
f ni>nLiis nf wurk were W-i 

<^ufcrj 'J/ 4 '"J^na uJr^-idv in ihe svriem 

lNi, ri?l _ ' l JJ* «toptetod (n time to get 

^ 80 iu]« eCie,1A; 7lLL,i '^'liMr j-mnr-iin 

t'tl-M (h.- ^Mtority ( -v*tv v<-sit fur 1h»- 

^ 3^urw, fet «^ry year, (Jd»* 



gre^e Im appropriated the needed fiind- | 
in^ to t h «nlinue iht? pmi^rrun. In \\u* 
£urprtfl« rvgtrirtiun, the agency 1* trying 
to avert depleting Ste gviaranlw amount* 
rod avoid a return Ui Ctmpresv fnr a 
sfh-i ihi lifjjiropriitT.iunsi bt]J. 

I orge votJETs to write to their pongrBa- 
naonaJ reprreentativi*? smrJ ^ovemorn and 
strtk that ihti-y su||[ji.?j1 mull]] hiiAm**> im*l 
uphold fine «f th*? true, self-supjmrtinjii 
prugramB in the TederaJ Kowrnm^nt 

ITTSmnU Bjunwjui Fitiatita Corp. 
Woodbrid^ NJ. 

[Editor** Note SBA ojjirwiii ^ Umi* 
tritkoid Eti dmngat Mt. Stwrmuit mvfh 
turn*, thr pixiffrnm would havtt ex- 
homted it* fivnding- Swkmg an 
additional. cuNffrvmimuil appropria- 
tion* th*y raft MiiaanY a reaiifttfc 
oplta frw^ Uhp pQiilimi pmh for 
aufitrritit on Capital {H8 

<1 pmjxmi tti mix? 
thr jjunrnntw Urn 
to $1 miiiiim aiui 
maba thr loan pro- 
anint Artf-finuur- 
iiu}. Thr luttvr * l\*\utj* unittiti h\ subject to 

OSHA s MicFomanagemenl 
Of The Private Sector 

The cheery tone of W A Low-Strm 08 HA 
R^-k'w" f.lanuiiryl piiinL- sl nwiur pirtiirf 1 
of ihe OocapfttJonal Safety and 

Health Admin LSt ration than probuhly 
warranted, 

OSHA is currentSy jtunpinK headlong 
into the er^oncunics (repetitive-motion) 
pBfpn^ Whvr* it could UtendJy rejjulutf* 
every row AJTM^rirafa vrnrkcrH roata* 
OS MA in alHti- dipping itn toe into the 
IHititlfiilly linuW : L n-^ rjf]ni.^j^' lnhjK'cn 

jtmoke, in which it b miin^ prifbh-matu' 
studieft i^ene rated by the Environmental 
Pr.iT/.H.tkm Aicency. And Sen. Max Bwj- 
cub, D-Montm rtwntly had to intervene 
wilh Labor Senrrl,ir> Etohrrt liiMHi in r .!l 
U.n.-K firuportwl OS HA rul» on [<i\mjn£. 
(US MA tniMl u* rw\\\irv U^jji-r^ tn •avht 

npecinl foot nwJ eye ipjw that wquU havu 
created even mort« imzJird^.? 

OSHA k qinptaMlie of the larger 
problem of the federal pwVemmetttV at- 
tempt to mkriinuuMgp jnivste 
workplnmi ami privatu liv***. At what 
point did private buiune&iM. 1 ^ become 
wank of the federal pit eminent? 
Merrick Carey, Prejtidaiti 
Al&itdt Tocfjuwilli* hwtitutiun 



Arbitration Can Limit 
SeiuaE'rlarassmenl Claims 

'.Sexual HarassjneHL R**dudn)r T^ie 
liLfikji" IMarrh] ftrnituwl ohm of thv rnnnt 



iMefii] rwlt^reducing prnepdum: a rtan- 
dard agreeonest entered into with all of ft 
euaip&ny'ft employees that require* bind- 
ing arbitration, Thfe would etrver claim* of 
?CTual hiirsi-s^nienl nr dbn'riniinaTinri, 
other forrm &f dL-kTlmlnatitm, and virtu- 
ally any nther typp nt claim that an 
emplmype niighi nr^crt iwith the excep- 
tion of wnrkern 4 compenAatioeiJ. 

Such an agrofni^nt has Iwwn hpjd to \m 
«ifalTeab]e (in ^luce of court hri^tion) fiy 
the U.S. Supreme Court 
[)(.\miltl L. KrehidLtft, Smtior paritttr 
Kin ndier & Rrlkut 
S*yr y*trk 

Buy/Sell Agreements 
And Fair Market Value 

A March Small BuEiness Financial Ad- 
viger hern, "The Important Of Buy/Seil 
Affrwmente/' tdiould have pointed mi 
thai ucider the Internal Itevcnue Codft, » 
family group ihul holdti 50 (jenrent cjr 
rriur^ of the vou* or value of a campus 
must adherv t& the tdditioual r^qmre^ 
mbmt that ihe buy/aeU a|freemeni vastm* 
dally reflect fair market value. 

FamJy-bufiiH^! irwnera who mt uji a 
buy/sell agrremi-ni \ uluatioii FnrnmhL tluil 
doesn't ccrnform to thin tfualule may face 
an tt&UUe-Ux volt4e m the porehftied 
Hhare* well «tecRa of wimi th*? surviving 
tiwner LicLuuUv fityd "111- i>'^U' f-n" Lht' 
ik-t'i-itHL'il liner's iiLLt"p j M 
t^w A IfifwMft CPA ASA 
U'rVmrfM i*f r .^^j/ifjyrwiffiil Hii^'icr/^Ji 

Correction 

In u Hriw Sutes Are Rewriting Small- 
Group Market Rule*,'* a tabic that acooxn- 
jwriiiil thr March crrver a^nry on fiealth- 
inisunmce reform, iiljii.' ^Ulc>-k were inad- 
vertently omitted. They are Itanrasaee* 
p IeJtw 1 Utah, Vfirmont, Virginia, Wa«h^ 
inifLon^ West Virginian ^l^cumdn^ and 
VV'ynrnijig. 

The chart nborod whether health in- 
ftumrjt in mich of the irtatwi are unhject to 
rules nmcerninu; the fruaranteed l«eue of 
poUcie^ KVianmleed iwewil r eoveriipe 
lnirtal.)lit> I'.r 'Av.rki-r-- whu ^haiL^- jnhs.. 
and tUtl* reBtrictinne. All nine state* have 
entablishft! rCNjuiremenm in all faur <if 
1 how caififoriea except for the folluwmg: 
Guaranteed ifiHie of polfcfc* b mil a rule 
i tl ]'Uih < r r \\\ ^ VirKinhu and piumfi«*ed 
reaewuhilitv to nnt a rule in Verrnnnt 



ted letter* to Editor* NafJon's Bu«n<^ 

mufitAiw >Jjm MHf o/«o /ctr four ^(tftr t£j 
fjffJ^J SSt-flUPi or fftHMaiKft if *o our 

rnaur u/ »pcrn: {frniiaridH^ tf* CMmot 
prM cdl tottm meived, and thm w 
lectrd furjTuhttratum ma ft /.m nmdrmrd 
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Tbc anginal premise wis simple \ 
make a powerful, yet affordable, 
4^ computer i hit dwrnvt dattfe 



Imrcdtu-jug tint wtr Ci^pujj iWlatd^] With 4] I thfc helctachdS 

i!- teiijIK h s,U<:il with tlx 1 word * value" And in 
creating the latest Compaq tVoLinea*. we built on 
that premise— bv ukiitg the original apart, 

Vfc examined it from lap to outturn, from the 
1 !'• titli <mi, ttMikin^ lor ways to improve; it. Looking 

The Latest ProLinea 1 1 g s An 
Impressive Save Feature- I t Vl l Save You Monet. 



Save You Time, And Save Your Sanity. 

In the end, ue Liame up with more than a few 
iinprovements. MaJtmg Pn.iUn.ea even harder to 
distinguish Irorn more expensive machines. The 
\'.\hu-±i y*r*M K-^t>r+- 1 ijy upgraJiiirllJtj Simplified 
mammnante. Fcalum that make it easy tu live with 
un l lie dav vuii install It, and fur vears to come. 

Ir all raises PmUnra to a eimipletelv new level, 
n if l nufSK- \mj'l] still find I hi- prw:e within reach.) 

And d^i i-htvuid * i-rUinU put ymir mind at east-. 



COMPAQ. 



""I I flH *' fc ^ 



1 tip 4* *1 
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Notebook 



When An Avocation 
Becomes A Business 



A passion for totaling ' 



ajam rive any highway In America, and 

| J are pa^sionaie about by reading 
W0 the bumper MR'ken en their cars. 
M i lit likely, the object of such a pwwfon— 
displayed like a badge of honor — ts not 

the wny the driver 

makes a living, 

I, on the other 
hutii have spent 
mossi of my 
We pursuing rny 
passions, turning 
hobbies into itveli- 
hoods. For a while I 
hooked club appear- 
and for Chkago- 
area b&nds: later I 
parlay r«d an interest 
in photography into 
a phoii>-processifig 
company. 

My laleM venture 
i* salvaging the 
name find tradition 
of Burger Boat Go*, 
the Vd\ -year-old 
yacht builder la 
Manitowoc, Wis, It has been my 
passion and rink. 

1 enjoyed ransiite ruble Nueces* in the 
photo business. Kay Ehlert and I Mailed 
Ros^Ehlert Photo Lata in and we 
built it into a $114 million biii=in>w before 
Belling U\ a British conglomerate some 16 
years later. 1 was, then able to return to 
my first 3uv& — touting— buying a GO- foot 
Italian Malt cruiser. At the samo time, I 
started searching for a new venture. 

While inquiring about purchasing a 
Burger — long conHidflriHl Hmoug the best 
in boating— I learned that the company 
had gone out of huamea*. Crippted by the 
receffiion and by a luxury tax on bcwta- 
over $100,000 (the tax was repealed in 
August 11*93), Burger had iimk into 
bankruptcy, It wit shuttered in liJW). 

David Ron w pn&idmt md CEO of 
Rurgiw Bftni Co* in MamtmWL Win. Ifo 
pntparrd tkU account with Nation's Busi- 
ness. Contributing Editor Suntm Biddh 
Jff/fi'. 

Readttr* with special mrigktit on rne?t< 
tna the rttalU'nfjr* nj .start wtj ami ntn> 
ptfM a bttfinr** art invited to contribute 
to EniTwpmuwr** Notebook- Writ? fee 
Editw, Nation'* Buxinm* 1615 H SfrmU 
N.W. m WoMkintfim, DC sHttH-iflMJl 



Fourteen month* after learning > if Hur- 
gpr'e fat**, my partner* James RinTolo, and 
I struck a deal In buy the Burger shipyard 
and company name. With an initial invest- 
ment of than $1 million, including 
purchase price, the shipyard reopened In 




*d Dtirid RctHA to acquire Rwyvr Bool t'o. h 



February 1933 and delivered its ftret 
yacht in September itttW. We've just 
delivered our second, have three other* 
umlfr construction, and have contracts 
for three more, bringing sale* to more 
than & million ^ince reopening. Our 
work force* moutty second- and third* 
pem-ration BurifCT employ ees + stands; at 
12o. The company should turn a >mull 
[profit this year- 
It haan't t*een easy sailing, however, 
and anyone thinking of tuniing a paaskm 
into | tsuiUneh* should not start out 
expecting a joyride: 

Firti, lake time h* find your niche. I 

(tsn/w rsiy-Miffir iritn |j!m frtdJirrtvphy in lt*Tl, but 
it wasn'l untQ the end of 15*73 that I went 
ltjLi ■ bigness, t^unn^ ciuis time, 1 ilisiw- 
ered my ^trcMfr^th was in creating ne^ktivn, 
■ * ■■ i!'!!-u ."Ci, which wnvinnwi 

m. I would be more jvurcfssTul in tho 
proeossin^ end of photojsnipKy. 

Once you've found the basia for a 
buaine^A, put it to the lent, PstftsioH asidft, 
I wasn't going to thrwad*ay everything I 
had. I developed a busdnea* plan to 
th-tennine if and km' Liura^r could be 
pflifiUihtp. When |umhii>M i> involve!, 
hard-core hurineaa reaGtieii can eariJy be 
viewed thniupb rfn^- -colored ^aaAes. 



lt*& juat aa eaay to lose your psu^inn if 
Inminew falters and you nren't prepared. 
Do\ r eloping the plan Jed me to analyse the 
industry the laljor pool, the production 
eost&. and the com petition, ultimately 
showing Burger's potential viability. 

ileal i?f your shorttfimmjr" mid se- 
cure >.( rc>n^ partners. I'm neither a detail 
t^rson nor u hoai huiMtr To n't urn 
Burger to prominence. I needed a team of 
■■^pprU: NIv pajlner, -lamp* KuiToki, who 
aerm aa Bur^erV vice president p chief 
dpemting officer, and plant maniuter- 
enjoys and excels at managing details jind 
rlay -to-day ojs^rati'jns, while I p refer 
working ^itb LiUHiomers ^md handling 
L-reative direction. Our chief architect haa 
been designing and engineering luxury 
yachts for more than 'M> yearn, I ^vi^ 
Erfred the fbrmar wcrelary of Henry E- 
Burger (the iart Burger to run the 
company) to help come [ip with adminis? - 
trutive guideline^ 

(rive workerh incentive hi share yt*Uf 
passion. Your lo\*e for the businefiA 
doesn't mean your employees feel the 
aaroe way. At Burgee wc need craftsmef* 
wh[p add their vision lo thi a product* ^ 
keep iIhtsi mulcvak'd. we i-rt-aied \i pmifi'' 
sharinK and benefits package, It's not 
enough for employee to love the work? 
thoy have to feel that they have :i >ln^ J in 
the company's succeai as well. 

It bos been three years of struggle* ffri 
Hil-hMur wwks, anrl nV huJI my jm,^ 1 *- 
TbJ.- pjfii-S le-re to stay. * 



What I 
Learned 



By defining your 
niche and assem- 
bling a winning 
team, you can suc- 
ceed. But don 7 expect 
a joy ride. 



Moving you faster through airports 



is hardly foreign to us. 




Hereto ClubGold 
The standard for speed 
and peace of mind 
wodduide, 

(t^vrv Ihkuk-^ das- ihrouiihout ihi. 
US , rhiius:ind,s hiisiiu-^ pt-opk 
rni^t tIiv sjkl'J htkI consistency of 
Hertz K I aub Gold 

is, aftur all, Hurt/ f:Lstcsi way lo 
rent a cur So wmnnt in InnjS lint-* No 
umiteesuary paperwork Nocliimt to 
jikmr you duwn 

<4>tnl imw Hem ■* I i;luh (»nld has 
txpinKluLl uruunJ thu world In to, 
I ten/ fth :1u]h ink] K AVjiiliiMt? worlds 
wide. muhiJirikt Kurope, rmunhi. 
Australia and New Zealand. 
(Jkj you ean cxpeet o insistent >erviee 
as niily the world's prvmtvr csir rental 
ciimpuny enn pn.nide-wh«irier you re 
travelling to Perth, Purls or Purtlun 1 1 
®s;i muniPvr "J Mfrtz 31 t:luh (Vfiki, 
ytuill Ik- iwt uf ji v.int i^Mnil network 
Jed killed in ML-rvinji you. A i nl m > m.it - 
t#r where you travel, licit* #1 Uluh 
Gold is supported by more than 
ISi.iniH Ik-iu cm | jIi ivl'us vrMirklwide 
dedicated hi imilir^ ymi Willi wur- 
tesy, kTiowlcdfii; .11 id respect 
(§)o while business may lake ymi to 
ninny lUffervrit uoujitnes, with 1 1 era 
#] Club trtild. you can nlwaya ocpcei 
only one type of service The Jxwt 




exactly. 



Nfltidti'* Busiticftt May 



Dateline: Washington 



Btmn^ss neuts m brief frvm the nation's capita L 



Dennis R. BereslorcL 
chairman of the Fin an* 
cial Accounting Stan- 
dards Board, concedes 
it is impractical to re- 
quire expensing of 
stock options. 





sion, ll Washing- 
Lon-baried group iif 
GO companies op- 
posed to the 1993 
proposal "It'll 
what we've been 
sifter the whole 
time. We have 
nothing to hide/' 

The only remain- 
ing lieu*, which 
may be resolved 
this spring:, Lb 
whether enmna* 
nie& will be re- 
quired to adhere to 
u single method for 
estimating i he 

value of option* nr wil] be permitted 
irss.t-ira.ri to use. a variety of methods, wSiiuh 
could yield a range of viilues. If EAtfli 
were L<j prescribe uflingte method, v ciiuirt 
still, in some future year + tell companies to 
charge liiJut estimated value against earn- 
ings rather than reveal it in a note, 



FEDERAL AGENCIES 



Hugerty think* thai FASB will permit 
(he use of a range of vaJnen — if tndtipH it 
does not aim pi j* walk away from Uiif 
controversy. There isn't a single number 
today for what the value of a stuck i* guiEE 
to be X number of yearn in the future," 



ACCOUNTING 



industry Board Backs Away 
From Stock-Option Change 

The dust is still settling, but it appears 
that stock options have survived a aerioua 
atUck with acarceiy a scratch. 

The*? option*— iwd by many growing 
companies, especially high4eeh iirniH < to 
compensate and motivate their employ- 
cp* f ell under a doud in 1998. The 
Financial Accounting Standards Board t a 
private body that draw up the rule* for 
the amounting industry, proposed then 
that companies granting options be re- 
quired to charge their estimated value 
agaimt earning*, iSe* U A Fusible Threat 
To Stock Options," August VML\ 

Opposition to that proposed change wag 
both widespread and vigorous centering 
on the difficulty of assigning a value to a 
slock option that rnight not be exercised 
lor years, if ever. The Senate approved— 
on a vote of 88 to 9— a ncmbiiuKng 
measure urging FASB to change its mind, 
and some members of Congress were 
ready to force a change legMatively If 
FASB did not retreat 

Now FASB has done juat that, conced- 
ing jETudgingly, in the words of it* chair- 
man, DennL* H BeresTord, that ,A there 
simply btn't enough su|iport for the basie 
notion of requiring expense recognition. 
FASB decided instead to require compa- 
nies that granted options- to say how much 
nf*l incomp would have been reduced if 
they had charged the option* a* an 
expense, (Ccrcnpgiries also can expense the 
stock options if they choose J 

Tin- oWlD-wre requirement u is not a 
prubloim" says Ken Hagerty. director of 
the Coalition for American Equity Ex pan- 



FOR THE RECORD 



■ The wlf-empln?«d can deduct 25 
percent of their health^rL*iiranep premi- 
urn* in and percent thereafter as 
a result uf IcgtAtatinn recently approved 
by Congress and aigned by the president 
Those who already have filed their HftM 
taxes u-rlJ have [j-j (He amended returns to 
gain the deduction. 

■ The Veterans Affairs i depart- 
ment plans to *pend more than $1 billion 
Lbis year to purchase gorab and aervices 
from small hu*inessas, ranging from med- 
ical unit murgical equipment to building 
prujwl^. Thf VA ,d^i riim> pun-ha^- 




thnn $2fir» initUon mirth of needed 



Some Proposed Budget Cuts 
Would impact Small Business 

friirowttrs :oid Umden? wihjIiI ihv: 
costs nf participating in certain Small 
His^HH^s Aiirninwiriitum prograin^ ri.^- 
under the Clinton adrninistntkm% re- 
cently announced promised Co riti^amlirH? 
the SUA and three other iigenrie*. 

TIw obn t-jtli^ for dui SUA L- p^- along 
to kfnderK and herrnwers more cueto utwtii- 
nted with the fnptilar 7(a) baoimarantiM" 
j^tgrujti LiJMi t-itinimate giA-errnniEint sului- 
iYm*. Under the propc&aL fur example, tin- 



ilem* from minority- and women«wn*?d 
l'lrriir- 

Tb determine whk-h nCftce w buying 
what* urti^ the VA Vrndur Hull^tin Board 
Sysl.t'i]]. Tiw riystem i>. acu^^itil^ 2-t }n;iur.% 
■h riiiv via computer moftom nr t-,*tfXJ- 
SELL.2-VA< 1 -S(JiJ-7^-^>. Thorte with- 
out a mrKkm can obtain procureim-nt 
inforrnution frtun the VA bv calling f202) 
5ito^)04 

■ II >uu uek* u vdiicle fur hunneaa, 

tJii a IHS will sUIijw yon a t^x d^rtuctinn of 
:ili^. ri ^ for ejich miJr drcv^i in IWo Tlu- 
!! '!.' I -. j Li 3 nrd niili fc Eig€' d i»d nrUorj waa 29 
rettlx * 



avemKe Uaui— S]7(UM'KJ For it y«J4is. 
■ ■i.nijnn in th*. SUA— wnuJ<l '----i 11m- tn.r- 
rower an addptifirail i73^ ufjhnnt and S61 * 
mtmth in fee*. The lender would piiy ^ 
svrJrHtimrurU tt^il ir. f^^-n ™si 11 likef 
paaa along to the borrower. 

In addition, the leaner SBA enviBlone^' 
by Clinton would have only one office irj 
moat states or about half the CttrrWt <« llJi ' 
of 109 offices nationwide. 

The proposed SUA chiiiiges are j«irt <« 
rheaflminfcitrHtinn'serfori i"d i ;m sulili 
tional StS hUlion frnm »Ui 19W bod^ 
proposal which went to Capitol Hi'' 
earlier in Elie year mht'r entilies rnver^ 
by the proposed cuta are the Natb^ 
Aiuronautica ami Spare Ailnu'mstrutit^j 
the Interior Department, and the Federsd 
Kmergencv Management Ai^encv. 

Hl^-tech firm* and oihcr NASjV eg 
tractors would likely s»»e n low^r do]l-^ 
volume in contract* award rd because w 
Hhar|3 reducrioos en ttinlracl funding p**' 
poaed ftxr IS^I and h-yond. OiJ nod s^* 
^i^paniefl ctjutd l;»e affected by tl*e plan ^ 
Tranjifer tho Inu-rinr I>e|Hjrtmeni P H fUP^ 
tionft in colleelinK royalties to the ffUite fl - 

The pfttWrtS plan iu well cori^f" 
prional propo^le to downainp govem nth>r ^ 
will he rtehatrnl cjti t'apitul Hill i« tJltf 
1'omin^ months aft the VM) budget ra*h^ 
its vray thnjugh Qmgreafl. 



ll 



Managing Your Small Business 



T'wi&actiofis on line; building for tfie eiivirvmnent; a 
vatitbott) of marketing imagination. 



TECHhlOLOGY 



Small Business 
Meets The Internet 

^ puliliatwr of a small new&tHttar is 
"uinur4stnitinK thai cyhmpHre ha? 
^"Trfcr^hirjsf to nflpT AmaU-hm;jneKH nwn- 
im<i m»t juhI those who are technic 
'Wciilly advanced 

J« Kobfoi of Obiownd Springy 
^suit, recently lx^an her first ioray 
wibi the Internet by urfvL-rtaiiirc her //u 

IMIictivjil [tft^L sins] information on mat- 
J, rh f^rtJuninp to the home. Roberta. 
^ ^ m^ntly trated ht-r dei-trie 
>T^ritt?r for a pers^im! cnmiputHr i- 
^, Tj> llLt ^[ vyim-r space Jiuilienra* 
jf ^E^K publication without 
ffJSl mu * h h mniwy Her mfwrfettcr 

inr % 1,J " ri th * WurW Wid|L Wl ' L ' 

Smitten gyrim that link* site* 
the Internet, 

■ >r * I harrier for small bujuneaseii 
rJ^FS lrt 5,:<JI |>"pfliiLlii electronical] v. 
hi,!i tnm.wtionh n^uir* a 

«u Olerehauit iMNruunl. Bui Robert* ha* 
QfJ' 1 ™? f'^L Virtual, .w handful 
un-rjdtm: rnteniL«L payrown hy^hi* 
*G '^enfime that barrier 

" roini *k>nat (rxt on the Internet dt- 
uJ^f hor riE^Ht^ttPr and \A\* rm-ILm* 
a fl n? ™ Uj P^'h^' am** it. i >n<'v 
Vwf/ 5, ^""Iiletcil and verified, First 
Mm? c,:i,J<;rLs ™ y f«r product. 

1 1 *"1 the seller - if credited. For 
•NiLlSnu take> 




Subscriptions In cyberspace: in R*)h* rta' feonii fltiij ftii t 'tt «o«wfrW*jr nowmtthcpaidjhr 
via FttM Vitf. imL an InlerHPt atffitvm thai emihlt 1 * firm* to b&U firvductn vfccfTfmimlly. 



^Liwe lei ;t ctciH^i l-Ui.j]* «y^t<jm, &ky» Vital 
"irtuiil, sfj huyprV cn?fli!-cjiH infr^rtnj-i- 
dflii ib prtilwttfifi frrun display nn thu 
Internet 

only rviuinL-iTHfTttn fthr hiiyK-rs hjil1 
j^Umtk sin [ntmirt tmiil^tnL mi a First 
Virtual aco.mnL Tu fjiirtk-ipaLt-, RoU-rL- 
!>nni ii t)i\ «Rn^jp fee. In EiilditirmH Fanit 

VirtllLil rulb-rti ft LiH- fi>r rrJirJi «T3in.sudJrin-— 

^tl HfnU* phiA 2 percent uf llie junLiurit 
churi^cl The *elkT alM [Hi>b si $1 prooav- 
ing fee ebch turn h jittyrnrni. ln jrnnir to itK 



mouot The buyer pays $2 to regfoter, 

Fur information m First Virtiud'A cm- 
tmr r^rnitiujL, rail SU-i^m, nr 

H«ind a nit^riage via the Internet to 
ififof«'ft'.coni or via lite World Wkie Wt» b 

H liio E>Unrt Hucreed* in bfxwiinp siib- 
••CTiptnuis. li-ili'.-jir May :iU>i l-i^ni'i u--inn 
the Inleiwt tu promote her lh*yim+dd 
cttLnring huMin^wL M It'n an effort kiss way 
fur u£ io aiihertiBer the A^ya, **I think the 
idea iB fubulotufi." ■ 




yftlsr Btilldlngs 



h y Uip ur i Ilriiy ' iU,,l,3E ' 13 "^ r ' J I BW n-port 
Uiatiti , lLU ' h hrt&Wn* mv\ mertm 
era ^r^! 3 ttin ^ fc »^fit owners juni LhuUI- 

! rj W4 * hin ^. ijoU^ a 
^hn!Ii '^ if)[] uherv tK| ™e s hAVL ' 
r^trin '^ Qrifrt J4JU * thfiv's ij tiecwork of hiki< 

VfcnrjE-th L? h ' J,,J '^^ 1 Worl.lw^rh, are 

industry prr^pn in 
i.? ( ^ hnvL t.»|*Jiti.Hiii>ii vi.Iiui- 
J^MMTih f Hr nitJTip bn iliiin^ on 



^nviruniiit'nTwil and hvaJth .^UiTiLliinl?. 
Hmi>h ri a Jil-t 3 BlJ4re u^enm lute the ratings 
to pronioie properties that they are 
Aelljntr- In the Untied 9Uif» T the Green 
HuildinjzCuunri], linonp^ifjt trade jLKKjr-j. 
filionin Hethe^n, MrJ . ho&ju.«l LaunrhH 
a voluntary ratiiur ayhtein for ctuTUwrxUii 
builiiio^. Rjr inforni^4ntl r I.Li' nmri 
«fl at (301) fl57-£tflfc 
WrpridwuU-h ^u^^Ui thewf ^triite^iefi 
■ Efcplioi (mtur;i". lumsi Buch u mui 
and wind. Bft^oxo half of Lht* ewnry imed 
to rrtikk** and run building? goes to heat- 
ln^, ventilation, und h^hljnj!. fWinw that 
draw tin- [njLXJirtuuL hi'fmrit from nwturnL 
foiw* ttre heflt w«y U* ftave money ami 
reduce cnvirufiiftHitll imrmn. Planting 



up Ui 30 pt>TO!nt, tieenrilm^r to the rejKin, 
■ S*'li.H-i *'nricien« appliance* iinil cb- 
miile-eotttrtil a> , «tmi l wfakh co9t mun- 
infttkally hut we money in tha long run. A 
n^udentiaf d«vi*]i}pnii«nt in Thxa* cut 
household otilSy UDi by an mitom&d 

$M ! >■,..!• I... : -M'h jpi'^ 1 " 1 ^ 

.-mi] h iliir liMtki.its^. which misted uti'JUt 5T.Vj 
a ytuw to nmrtgoKe pa^mefltB. 

0 I : w ^iriBtiwtiors maieriab that doirt 
emit Usxin* or n^uire much transport*- 
U(>n or priM^'SBirsp. ''^ otol^rialn thai itr^ 1 
^ttewable, rcrydbble . or both. 

The OT-pbga paperback report A 
ttfnhitttg i£ri-tthit\ott. H"\r Ertiogy and 
HrttltM flwrftTHM arr Transforming * 'm, 
JtntdiDth je available for $8. Tb order, caD 
Worldwatdi at 432-1990, 



Njitii«i> hVifuw Shi', Uftfc'i 



PRODUCT DEVELOPMENT 



Something New 
Under The Sun 



With so many product 
coining up with sumei 
{Jaunting. It in lijira:u ■ 



s em the market, 
hing new can be 
idea* crane natu- 



rally to Norman Melniek, chief executive 
of rWteeh international in Edison. N J- 
Melnick started Fentoch 
fmm scratch in his base- 
ment 11 yearn ago; last year, 
the company had revenues 
of $6! million. The firm"* 
mjccm^ U (ar^lv i J pvuIi 
Melnick nation for d&ret 
oping new prqduetf*— «■ 
many an 100 a year- 

One of hi* strength* in 
erc&tmjE iti-me- l- his knock 
for putting a new spilt. 00 
eating products and creat- 
ing snazzy packaging for 
them, 

One at hifi first prodnH> 
WD baaed on four-color 
pens that hospitals, ubc to 
keep records, He substi- 
tuted hot colors micli lirrih- 
green, violet, unci hoi pink, 
dubbed the pens Firework*, 
and wild them in i*durfuL 
dynamic packaging. They 
were a hit Later; Melnick 
packaged five highlighter 
pens of different color* and 
called thorn Hot Spote — an- 
other Huceesfiful product 

Recent meoattea include 
sidewalk chalk, u 45 nullkm 
seller lust year that he re- 
hatched this spring in eg£ 
ahapet sold in a type of 
egjr-earton packaging for 
Easter. 

u 1 Ve Keen [ firrtutf aucccw- 
fully take an established 
candy and repackajic it or 
take an crating item and throw a holo- 
groin on it, or take (adhesive bandage*] 
:uiil put pictures on thiyiu" says Mebiick. 
'"We dfcln 1 ! Uuve to have miraculous prod- 
uct** just something that wm not in the 
EnarkeL something that tllL* n need." 

His newest product*: a lino of cosmetic 
pencil and a writing pencil that hi en- 
cased in rubber rather than wood for 
comfortable writing. 

"Tin? worlds vmtr playground/' sav? 
rh** M-yeur-oM \f*hnds. "If your* kink- 
ing for opporuinities and your mind ib 
on it, you 1 !! find them/ 

Here :in Miggwti^rL* fmm Me hunk 
thai reflect hifi approach to developing 
products: 

■ Study syrtenuiticaily what stores are 
HtBpg. 

■ Aak store buyers which item* on the 
market sell better than otfatm 

■ lb catch trendy look st all product 
eaietforW. run jiiat your DVH I£ for 
sample, van dkmnr«r that glitter is being 



used In prrxiiictt+und they 'rw celling, try to 
use it, too. 

■ Take yuur prtwiud to store buyers 
1 hey are the expert* oil what will msJI and 
what wnn't 

■ When you find your business niche, 
stick to fL Last year, Melnick gold several 
craft items in a backet for $9,9&; they 




RKfapng pozazE Norman Mr faick't cuttrrful cmficti^ 



didn't do welL He &ay*; "I rv^itizetj that 
Vm nntgiHMi u\ h>>)\v\\? .| LOitenui: I'm i^ind 
ul selling S1.9W items. That's where 1 11 



HB TIPS 



Where To Warehouse 

A Ere* acting wf tiiird-paH,y ware- 
Jiinjr* [■urnfumiefl in the I'mcerJ States 
available fnjra AfTiljjited Wiirehi?u^j f -oTn- 
pana 1 ^ Inc. Warebourii. 1 ci>ni panics handle 
tftiods awaiting dLstiibution. as well as 
overflow products. The slate-by- wtate Br- 
ings include inf rsimation on the amount nf 
inace available from each company, m 
mil aa data on temperature control* fill 
siding*, trucking equipment and sp^iaj 

InfDrmatbn on warehouse com|Hinieft 
in Canada and Mexjct? in include I. To 
r^i|Ui^t thr- rHi-fkii^r ihn^Kiry, cjlL] Aflili 
ateri Warchfjw Comp«iw p N«w Jersey 
office at {90ls: T-!' 



OPERATIONS 



Avoiding The PiBalls 
Of Outsourcing 

hiyiMK Mhrn<:npe i-I.-h vm UmJIi- i«+rt nf 
your operations can help ym reduce costs 
jLTirl aroirl he.adach but only if you take 
Jtepfl to minimise rutin and maintain 
control H<sre arc mnw tins nn tputeour- 
cing from Gary T Snyder, prewnent of 
ruiitmofiSeEise Mjirsa^rnent, ao.JM.sulting' 
firm In Rid^fidd, Conn^; 

■ Don'L outsource function* critical fr» 
your ojjexation; a mumifacturin^ compatSV 
mighl bp wise |o outBOnnrw jta financial 
appticationji. hut not its compuicriT^d 
ji^embly lute. The idea ts to ormleu! the 
cone bu,firie.sH frum rlelay^ nr pnpbleinf 
with the outside source. 

■ Minimize cost fhicLuaiion& 1j_v out- 
.^urring tmry flinction^ whose costs do n"t 
varj 1 much fimm month to month. Tins wufr 
outsourcing expenses are predictable 

■ He wary "»f extremely low fees. They 
fiuay \tHw twt in gai your hii-Hinniss, 
then increase dramatically the next yi^ftJT' 
As with any vondnir search, meet ws* 
more than one firm, and ask tor wfwiid^ 

■ Hhan- the ris.k with the vendor " 
posfc[EiU\ make his or hi iv i - . .n-jivi'^ 
on meeting the dearth ue* you w*t, llt |( I 
include shirt c-ontin^ncy In tin- c^ntnict 

■ Try to ilnd out if the vendor has a 
iiwivv cnrirnirmeni tn one Jaw n>mnanv: 
if ao t your firm may bo a Jaw priority. 

a Have a backup plan thai bif huLt^ ik 
fert of other vendors in ca^e the comiMiny i 
you choojse can't meet its obligations 

■ SUpubiLr in \oijj" eontracl thut >" :l 
own all data peii^iniaij^ to your Ijo.^irn^ 
This will make it easier bo retrieve th 
information and NfinimJxe dtaruptiun^ $ 
you wanl lei change vendors. 

The time to consider outstiurciru? '* 
when another comjmny ran do a Job bet^ r 
ami nutrt- L'hi'ai^v than you i^an, ran ^ 
iiii p'fleclivL' '.^"uy to acquire expertLse < ulC 
I'l-iiniHTiiejj i>f scaler Snydor say^.. ,- B u! ; 
remember Uiat you can't just let go of 
functions that ur^ outsoum j d; someone 1 ' 1 
your buHine»> must keep ud.is on lufW 
[outride source I ih jwirformiJip;. 4 " 



f acts On Retiremeni Benefils 

TSm can help your employe an»^ 
their most frequently as-ked iniesti' 1 ^ 
about benefits by jpvinfr them a uopy 0 
r«?«T jVna? SockU Security and Mttd^ *J 
r"crc-( N/j^t puhljahed l*v th* Bureau ^ 
National Affairs fBNA>p a jinvate l' 1 ^ 
lishrr of law and business prfpflut'W. ^ 
puhltnitictn includes e\uniri^rt and 
maritw of federal rule* covering BWS 
Security urifl MedifSLre, Tlie price ^ ; 
cenLs a enpy; the minimum order ^ ■'r 
Livpies Ln nrrhir ur Lu ut-i .i !r#-r- 
iippv. wrile UNA lioufes ;*X) 
Center ftrkway. H(X Bon 7814 Bo^J 
NJ M 0SS18; or call 1 -BOD-MO* 12311: ur 
a liix to (908) 417-0482. 










Tti rwnprtr and succeed today, you 
nwJ the right tuols. ThatV why m> 
many suavssful small buiint-ss nwiwre 
ju&t like you rrly on the O-rpiUMk* 
* .ini fnnn Anwron Expntw. 

f : ntm $avm#v nn hn4t h ls P air ivntrtk .md 

OVtTTH^Ill Ji'flVlTU'^ hi till" MVLintV 1tl 

SmiiH Humwss Artidcnl Disability 
tlMmdtf Hit" Cinpnralv Ginl i> vikil Is 
hiissm'ws liki 1 volits With Jt rniled 
mmirMv ^t.il^nnTiL-s ,*iui qu.irliTtv 
i^P^nse reports, ihe Corporate Card 
■iKn provide j u*mpN w puhire flf 
ihjr^ j bij; hdp at Lix linn*. 

Applv U>r vnuiN Irtdav by ciHinR 

WO0-541-AMEX. 



1(fa . ^■■iit^ 



1 Wlltl.K ' " | lliftll HfUMUjP hi* V,ti t nli.l h.mh U|fcn vn 

'iniMJnifi ii In * rrrki^hip hmw Hwtv i« *»i .hliJrtiimJ . i*l hi* i|~ i inr<fr 




Tm CuRFoim Card 

10 YOU I SUCCESS 



; a 



Nation 1 * »■ 



Mjlv ]1WS 



Making It 



Growing Inmnesses share tiieir exjmiences in creating 
and -marketing new products and servhw. 



A "KMz" Who Knows Kids 



Bit Steiva H KflHfnwa 



It hLirlU'ri out as a whim. 3r 11 '77. John 
CaMtjdv wjis working as u student 
teacher at a high school m Mountain 
View; GaliX When the sophomores in 
his remedial -reading class started dozing 
one day he tossed out 75 tenuis balls and 
handed gut Umnictioiui tin juggling, 

Suddenly alert, students w**re soon 
juggling up a storm. 
The mtident prwided 

from Stanford Univer- 
sity to publish n book 
titled Ji*ggling far the 
Complete Klutz, mA* 
aged with three hean- 
ba#v, J i *o2d WJOO ttip 
ies within weeks and 
50,090 by th* end of 
LB7H,, the year the three 
farmed Klutz Frew in 
Ffcto Alto, CiUif- 

Csstidy and copnpaj^" 
hnpprf 5iik* would trap 
binHlng un their iwn, 
allowing the three tu 
work as rafting guide* in 
Ninthhm 1 -alLfyrrja .irvl 
Id'ihu "Theideaof build- 
in>r ■ l i'^!?ir had ni- .i|> 
peaT says Caasidy, -15, 
KJulz s chirf executive; 

That changed in 1982 
with th* publkatiQn of 
thr eiJiTipanv'A second 
book. Fftr //udfy Sndfe 
BcPOfc^ 4 how-to guide- tn 
the bean b ag- kick in g 
pirno— with bflanbagB 
included. Sales Look off 
again, and Caaaidy 
krWw he wnuJd be fo«l- 
ish not to concentrate 
on the company* 

Today, Klutz Press is 
a aumaidUl publisher 
of Interactive, "muitim+> 
riiiT children's bwb. 
itpannin^ everything 
from day modeling to 
knot tying to map read- 
ing. The company. 



which has published 4S titles, sells nearly 
million hooks u year without having b* 
I advertise, generate* annual sakti of about 
$J5 million, and employe 85 people. 

For years, Klutz books have been 
Gx1uren on fttbl inherit Wrrklif'a Ifets of 
b«tt fleiling: children's nonfietion. Now; 
Klutz Press is preparing to work with a 




Ttwy ra lull of lun thn 



tktrman publisher to expand into Europe 
Casaldy. the only partner still fully 
active in the business* says he is "obses- 
sively" devoted to Klutz products, which 
means mnst of them atijy under devel- 
opment fur two year*, He U»ta his booW 
on hte two children as well as on pupils 
t"^-i?ndido EJetnentary Schi>ol r LucaU»d in 
Stanford, and he to retain h aixtb 
^t-nst 1 ahuut what kids lik* 4 - 

Mosliy, he says, tht^y like having fun. 
l.'HiWwly ensure* thai bj supplementinja 
■.In- i-turnWi' rardhfiard pageri nf his bookf 
Willi r.li- '"iwniifiEnent" kids n+nwl 1^ ^sfh-n- 
Efnce what they ii?J«!- 
CW> Cmdfe a hoc* 
Lit ju Lit jtiakingjitniL^ fi.U 
ure-s f eomes with n tic- 
dyed loop of ntritsg. VWi- 
U'rrtnlw /of- fJn- 
rttlStj rmttHammil & 
accrnupamed by a brush 
and h six-L'alor imdHU* i» 
watenx>loriis 

publiEihed with S^ 1 
It, Hi-. -ini i.'- Exjalorat*' 
nam seienqw mus*?uin» 
intiludf^s a niagneTi ^ 
rnirror. and (jackew <'» 
agar tu prtnluci* bact^* 
rial cultures. AI3 u * 
Klulz l-VeHfl' bookH ^ 
fur ietin than $2(1. 

"Kifta ilm't Seain ^' 
that much by titittfnin* 
or reading/' (.-a*»iA v 
B«y« r "They n«wl to IS^J 
i-skiw-d-vii it; ii siibjt^J 
and t4i uch it, feci it. 111,1 
nmel! it." 

SomvKJula ^MKl^ksa^ lJ 
peal to adults a^ well ^ 
tu dilldren. brrjajleni"^ 

..■,h-> Wrrl^i^j/rjr fori 1 '" 

I'fvff, fur nri»j, j> [idfatUi 1 " 
arnoiiK retirees. 

UiiLi&uuilty bi^ 
runs— ^jn 5 ' 
pared with tte HUHW f D 
15,000 typical of ^ 
drtm« bookfl-— 1^*^ 
prices down. And ^~ 
eau*u! KluL/ book-H L,n , 
al*u viewed an Eo>^ ^ rM . 
nnveltioBn they (JOT 
no« Ju^t to hfrnkiH 1 



few* Kmtnvss MflylUflfi IB 



b ^t alao to a wife variety of retailer*— 
er. 

ih ^-^h^eir* general manager of 
™ ExploraturiiiEn muaeiim's eejusiuner 
nmd Uctap thought the Exf>trtmhmk 
Putjlished in September 1991, might even 
gPJ fteU 100,000 copies It ha* already 
*M more than SQfl.om Feiehrmeir T ini- 
*JJ% ritlmned by the aHQpppa t now under 
i'-UmiU; "JnhTi fiiLs » irm^U'H] way ■ 
fl^ftntinfi: a topic, whatever it may be." 
As might be expected, the atmosphere 



Stxim & Kaufman ut ft fiwjwm writer 
tJ i*V»p Jm*. Calif 



at Klutz Press, located in a former 
warehouse, is California casual, lew peo- 
ple have titles, and fewer mill wear 
standard business aitiru. Nobody, includ- 
ing Cassidy, works particulkrly long 
hours. 

"In terms of being laid bock, we take a 
back neat to nobodyf Casstdy Bays, and 
he udds Ihut hen nut interested in Ageing 
Klutz grow any faster than it hns grown in 
the past. 

Growth nonetheless remnira part of the 
game plan, m the European scpaiuion 
nidii'jl^. In (In- wake oftiw hucci^ of tin* 
Efplimitoitdr. Kiutx Pnw^ L* aUn pushing 



moir iiu^^rvcEy inLu i^dncatitjiuilly ori- 
ented titles. EftrthSwirrh u geoffrA|.ihy 
hr?i*k, published LhM * k-t^iTier. arsd now 
u book no general tirience and one do 
mathematics are in the works^ 

"Talk Em £i kid about ton and math, and 
It'll like you're talking about two different 
sides of Lhe universe," Cassidy aays. "If 
we can climb this mountain, there's noth* 
ln# we can't lackte." 

Odds are, the endeavor will be success^ 
ftil . It's all a matter of approach, and fun is 
llKvuvs I'mivishi.^. H t i.-an han>* u ^-on off 
my nose," Cajt&kjy boarta, "and I take a lot 
of pride in thwL" 1 



Building Trans-Pacilic Ties 



It *to flat u difficult dwWon for C.T 
HHU w ] 1{ ,„ l^, dlidlled U) Rn tnbO 
'^ines* for himsolf in Orhmdo, Fla., 
U yeant ago. The TVuvnuitwe-bom 
J"™** had pro,, rwtbaa *iUi bis Job 
* Orlando office of an Iuwu-1»mh1 

, ™u. whu studiwl ill thi- M^iit'liust-it* 
Jtaumte ofTwhuuiony. 
Ihe jHrtnntirt] fir 
™ Wnrtuniiiiw in 

tourism, m. 
<*. and Ufchnolojor ill 
JJ*** UiliucnuJr,,,. 

['"pukticm pnwtli, 
, *, J^KSt, would re- 
1 r '. '1- ,|,, Ijr!l an( t 
™tnici]«ri of fucdhii 

S^*^ a-fl^d on |.hat 
*i. oimdl " 1 l,wl1 

BHii 7 J,,,;t! 
r_ ■ ,ne has Wun a 

Ah t .riV' l ' rK,rriim1i ^ ilL 

^'Pniii. ' A 1 ^"'toytw*' an*' ex|av|* 
*3-h mHi, ,JLim ' JlL Lt| ^ VI ^^ "I* fr,J[U 



worked out of his hunn\ Jknd hi- Tiny- 
strung mora] support from his wife, Jin 
H*ui (pronounced jm «ha; she goes by 
JeaoV, helped fuvtain him, Th* loog imm 
eventually paid < i L"f wner. lw won hirf fi]>t 
major contract, ti aix^fi^ure bid to design 
the RazkGetsu, now considered the pre* 
uiwr .ItLparip^if rt j .*«l.aurant in * rrlando. 




i adoyiu^d ii Kin- 



Hit tfesfon for Ihe Hin-Getiu, a Japanese re*ta%mht m OHtfftA* Fta, #parfarrf 
fr^' H/nt n-fij ittCT, Ihu'n turhilttturr firm. 



^nvr^^ L, »ntr&eu in 1984, wtw a »2.f.HX) 

* Sl Itan!? 1 * 1?et,OT * Uan - " l ^™ Happy tH 

^rtif-H ' 1 w«uld liid on anything lhal 
^tbdiMi f,fl lHil . VH - "ithtT wly jobm 

"""""l^tiiiK mviii^al rlinii-s and 
K riHN.f^>i ^li - pptag center Jl^u 



Wrfjt* of a frrr itmc* wtitrr in 



HhLi w;ls introriuf^d t-i- the proposed 
resliarait'a developer* Japanese buct- 
tmmcam vwtiiig Orlando, They w*na 
unpTeased by the architects wnric but 
fhonli-il irut Iheir ruiiwni hInhiI ht-s will- 
ingness to work ''on Tokyo time"— 14 
hours ahead of Eaatern time. Hsu had hi* 
WrrA Orliindu nnu<ma wilfi thi- woulil-lin 
eliMobi at IOJ!0 p.m.. |Jrovin|f be could 

Th^ mH-iiiunoil. fratunri^ pu^wb nrwa- 
menUtion r l^^atmi the abofrcasc 



M-viM T\v.h uiht^ prrHtjffiuij^ fi^tuLirani 
projwl* in Orlandu ^kijl followed. Ckina 
Court aiui Carwa's f^dac^. 

Although Central FJoriria continued to 
bootn in the mid-lSBfla, Ban persuafh>d 
local jKrvernmenta to save money by 
retrofitting schools, civic pavilion*, and 
lihntrieh rdiher than building from 
scrak-L It was an attitude that woo him 
respect when the economy slowed down in 
the early *90** Soon, Hau counted mm* of 
Fiurida> major tourist atiraciioos as 
clients inctudiriK Dfaney-MGM. Uniw- 
•i. Stndioh. :ir»rl S]i|i*7idid China, a partly 
(^hine^e-own^Ll ih^mt- |wirk that he dc- 
sijaifd in KdSfrinun-ee. 

Hau p i expertenw with 
the develops* cf the 
Ran-Getsu taught Jam 
earfy the value ntfjt only of 

.■luinir ii'.i'ii-.:-- Ailh .Vi;i 

hot aLa> of n<?tw^oridne 
with Aaian Anieojans in 
fata own ctanniumty. The 
CfaioesB. be says, "call it 
ataitux mraniiijf 'in biald 
conLacts. r The pruci^> i& 
^TH-nition tt» p-rxenj 

An a reault oX such 
working siru I an off 
greasive inienauioiud 
eatapdfD, Hiw's canv 
pany }uls mm tourwni- 
relatiTl pnywts anil rt*- 
taurant crmtmcts not only 
in. Italy aini Hraail hoi 
also in Taiwan, Hong 
Kong, and the Philip- 
ptaeo. Aim! last KfirvaT, 

i — the anrhitect wa* chosen 

: . .isn-r ii.:in - 1 iriuri.i. 
Mayor Ctenda Hiaaf on a tnwii ; mbwum ui 
Betjintf. 

Hhu bt>lii;i-ieK hi* Orlaniin If ration b- 
fundamental tn hi# firm'i fatum growth, 
lb- ndh it a "flflinm Valley" of technology 
wential to tb* bui^«onin|f theme-park 
industry, auch a* lasers, ftiiutilatjon, and 
i-trtuaJ n'whty. 

rtvileding on the flercety coin]ierJtive 
natore of architecture, he say*, "You hav<* 
to kei'p Juh( siijilitly ahi-sul ui trends in 
ordor tu keep earning basine«&. n p 
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A Foothold In Business 



By Mirh/ifli Fitirrivr 



"i 



alway* wanted to do something 
of my mm" Charles Barnard 
says— hot, for It) years, an en- 
joyable job stood in the wej: 
Barnard, 49, a native of Alabama, went to 
work f^jr IBM after j^flrtuatiiLpr irum 
Vantierbu't University with it bachelor's 
decree in mechanical engt- 
rteering. He later look 
time out from IBM to earn 
hi* MBA from the Unrver- 
rfity ofVirLniiL-L 

"I WB0 gtVBH ft kt Of 

chaLLengi ng stuff to do, 
which kept me involved," 
he recalls. In 1983, fa and 
gome other protnising ex- 
ecutivea went through * 
weekjonp training pro* 
uram involving daily tests 
of management skills. 
There wo*, for instance* an 
in- basket test that re- 
quired ftoltig through i 
hugfe stack of paper is 
three hours and deciding 
what to drj with each piece. 

"At the end of that pru- 
gram," he recall*, "four 
-i -n j ■ i r executive* ffevfavMl 
what you'd done find gave 
your three greatest 
strength* and three great- 
est weaknesses. The first M\ 
two executives I talked to | 
feted us my greatest 
weakness thai I was too 
opportunistic^" The last 
two singed out the same ™° " < ™ ° m ' T * 
thing— hut u a strength. Socked-ffl at 
not 21 weakness. Barnard Banmrtk wl 

realised he agreed with 

the latter view 

He wa* then working for IBM 1 * control- 
tor in While Plum/. \~.Y., "In one of the 
tvoriest of Ivory tmenC he says, Tb see 
the upporuiiutie*!, he concluded be 
needed to bp -Mn the street/ *o he left 
IBM in llfttl, "knowing that aoirmhow I'd 
find what 1 wanted to do." 

What he Granted to iio p has been visible 
15*7 in the form of stares culled d.bjL 
Socks; they're nnw in eight mrdU iu-m^ the 
cirtxatrv, Barnard's aim at to give sock* 
^wwofthe wnen»rna^v ami ^htnmur thai 
Victoria's Secret gives to iinrlerKsirmerit^, 
So his stores sell a wide variety of f towuTwr 
and mwtty socks. 

Barnard'* company— he * the solo 
owner, and there are no fnuichisees-- tE 
called Foot Traffic but the store* bear a 
differwit nam* because be feared a store 
called Foot Traffic would be confused 
with h shoe store. tfrrw he is concerned 



in i>re thiiE ihr- stores have ll run tie thai will 
t ■ i>*memU j red, "and RkjI. Traffic is u 
name that 'irverybody seems to like/ 1 So 
the names are changing, and all will he 
knwn a* V**t\ TraiEe by year* end, 

Fool Traffic has stores in tourist-rich 
areas in Los Angela Sjui rVanciacc. 




in Ki\ *nwwi City Mo,, mIott is Foot Trqtfw otimm Charltit 
i left IBM t& rxtHnt to rvUrU nmh. 



WH^htiiRton H New Orh-.Lrir. II* v: ton, ESwlti- 
more, ami York, a* well a* Barnard'ci 
jritMiu- h:i:-j' mi' !uins±- i Vy. Mn Biirniinl 
teUrated lesw in the number of ^iren | 
than in sales volume, and to get it he puts 
hit stores in hiipfh-priced shopping center* 
like Fiwguil Hdi in frinton and Har^ 
In injure En BaMmore, 

"There's no one eljie who'* selling the 
kind of volume we are out of a ip&ciaJty 
rack store.* he say*. His Lo* Angeles 
store, for instance, in the upscale Beverly 
Center shopping mull, sells $1 million 
worth of socks a year. As Barnard says, | 
ThMtV a lot of ftod», H 

Foot TratTfcL^ sees a leu of "gin I J pur 
cfajwsB,*' Barnard saym. by business travel- 
no want to take a gift hutne. rt Wb 
don't get i iot of return business," he 
acknowledges, ,fc lnjt we eroflK-pollinaU? the 
maJl-orrter hiiadneBB* 1 — K^i-t Traffic began 



k nwe-y* arJ.v mail-ord^r fiiinluL! 
in 1M3— M and we're building that list up 
like you wouldn't beHove.* 

Barnard has retail roots: His groat* 
grandfather was a fur trader who started 
a general store in U$9ff in Kentucky. So, 
;iUer Hurnurrl Sefl t LiM, ii was naiuriil fnr 
him u> head in that (UrvrttMTi: hue his first 
retail ven ture was not a wm'ks store, but » 
franchise^ cookie store. He chose to sett]p 
in Kansas City because it is such n 
reuresentiLLivc ti.R. city. His idea, he 
says, was that *if it works in Kansas i "by. 

Ml work ul.her places." He 
e^-entnally owned ffrtiT 
coukie shops there. 

The idea of a sock ifton? 
wmspi'1 HunuirH's. A r i.aH 
ilevdoper in Kansas Cit> ! 
hearrl of an EngBah chabt 
called the Sock Shop an^ 
ajiked Barnard i1' he would 
put one in a mall. Barnard 
looked into the rnnrket and 
was ImnrutwBd by the fig- 
ure*: The market for Suck* 
was about four times a* 
large m the market foj 
ties, and yel lif-s nniW 
iiq^Ort specialty itore«f 
so wh>- couldn't -^ijfkn 
tili' HJiliie": 1 

He viaited the Br*tfj 
stores, which turned out t*» 
be small shojis with 'Hnti" 
crujto apjMireJ.* like cotU*^ 
tigbtB for women. But he 
tikKii the idt'43 of of^nin^ ^ 
real jwxk store T and, ^ 
August lttB7> he did f*>- 
though not in the devel- 
ojieKs mall). 

Ikkj-mu-ii and two other 
investors ti|H k niKl the 
d.b.a. Socks with an inveJ*" 
meni er$7.ot)fi Hm'h. iH" 1 '" 
nard eventually bought oil! 

both of his partners.) W» 

then, he sJiyH, *the sel*^ 
Uon just wasn't there. We bought ever? 
style everybody had, just to fill the tfP** 
out." The only licenced socks chiin^i^ 
then wan Mickey Mmu*e. 

Mickey ha* hiiw been joineti by » 
of other earto4>n chunicters, ninging fr" 1 ' 1 

Kelis tr.e C 1-Ved Klinl^lone- tn^[ 

ing the explosion In styles of other 
of hosier}-. "^V.-. much as we've done, 
Harnard sayst 'there's so much moT* ^ 
do. We're tteeing a Ln^mendoim amount o 1 
focus on feet in &ahiaiL 4< 

If* an open qtttftfcfL thou^-h. how ifl*J* 
longer he will sell socltA, sJnce-^as ' 
career so far indk-ates— he'* rommil.o") 1,1 
Ik-lnj! ii. ti'j.'Uiii'r..-. I'^hi'i iL.ii. ri . l p;ir , !>' 1 ; 



lur kinrl of busiiiess (he Mill owns one co"^ 
store). "I leive what, t do " he say*, *but 
doesnH in^an that there urt^n t "other thttP 
f ■ «nil-i iio. My life i* on.m it U\U- rhalN'"^ 
in|r and fun. and it is," m 



It suggests both Fortune 500 
and Indianapolis 50Q 

QiMbipii^imJ karhcr-tntntmii icats. Grwmtou* V6 engine, RunJ-rourin^ suspension and It <u ■ 

space thanks t □ m ismcmdv^ cab-fcirwiicd design. *pi-t-J i nn nun uomi-nI V\u^ a vviJu ithl k lor 

A jTemjura 120 -wait Chryalef/lni inirv Spatial Mipcru?r handling. Arid you'd hi! apt tip think 

Imaging * Sound System with no fevrer than 1 1 nicing cW. Chrysler LHS. Whatever circles 

Apesikers. AnJ, of course, driver and fbnt \m>- you drive in, ym% he Gtsfirfurtafcle in both. R | 

sery^r Liir ha^' Why, with ail that, you'd think marc information, call MJO0-4-A-L I IRYSLLR. 



we ttiade rKi> tjr exclusively for the corporate 
elite- EtiKcrn 214 horsepower. 24 %itlvc, 3,5 liter 



k5! 



\ Chrysler LHS 

' ftitrm /oMom i f» delicti 
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Restoring The 
American Dream 



By Rctgm- Thnmpnmt 




They came. They vrjiwl. They deiiv- 
The h^raeiive new Republican 
majority in the Houge of Represen- 
tative* rammed through most of its 10- 
point Contact With Amorim in juat 9ft 
daya-^warp apeed for an institution long 
plajruert by chronic gmtloriL 

Exhausted, the representative* paused 
April 7 Ui celebrate with a campaign-style 
victory raUy on the atepe of the Capital, 
when* they had unveiled the Contract *i* 
months earher Then they rushed home 
for & three-week reeesa to teU their 
constituent* they had kept their promise 
to advance the can**- of smaller gm r Gtn- 
rntmu less regtuaiian k and lower taxes, 
The Contmct made at least a down 
payment on nil three, 

"While we've dome a lot, this Contract 
ha* never been about curing all the ill* of 
the nation," declared Hou*e Speaker 
Newt Gingrich* R4Ja^ in a nationally 
televised speech Apri] 7 marking the 
rnmitokin r4":he Contract, H (mc hundred 
days cannot overturn the neglect of dec- 
odes." 

After four month* of frenetic activity 
nod intense, sometimes bitter debate — 
especially on welfare reform, tax cut*, ami 
term linnJ>- ihn House Ru publican* wet* 
corned a chance to recoup and return to 
their core niesaage: The Contract ia juat 
the first InMalmni-Tit .>?i <l lar^r pluzi tn 
restore the American Dream's Uirni*hed 
prombe of perron*! freetiom, economic 
growth, and prosperity for thla genent- 
tlon and those to come. 

Say« Haley Barbour, chairman of the 
Republican Natioud Grtnmittee; "Gov- 
ernment b too b(g for its hritchea, and 
we're not getting our money'* worth for 
our tax dollars. That's part of what's 
liuwH^rJ <v> the American I>ream. It's 
been undermined by huge deficit* and 
debt/' 

Bur nor for much ivinf^er if the House 
Republican* pull off the iwict phase of 
their revolution: dwr^t.i^.m nhrinking 

Senior Editor John S. IteAfoQ Deputy 
Editor Alb* rt £ Holzinper, ttnd Srnior 
Writer Laura W, Litiwt CMtribul&I to 
this rrfttftt. 



PuMlshMfl eiQCtritae Can 

uith fitUtml pap#ruHrrk- 



Btiil aayt bum*** bears ^nbdkmbb* ctuti in wmptifi** 
"Ttow> no imch thing on a good irpN/nJton irt iwf fcoot 



House Republicans say they ham 
the answer, and their agenda noiv 
commands center stage in 
Washington. 



Ruyor federal programs, possibly 
* rj *Win« the JncDmc-Uu aystan in tttm 

rk Atnflt,1Lritl3 r '* * Vrit *- nL IUI(I btdsincijipf 
™teteral tauipct by Kwftng rWirit 
*P^}«i|?. ucenrriiiiff lu nu- GOP«*tjmuti'. 

[r 11 * 1 <J t. n Ni rht- i.-wtKiniy, truiuiljit- 

/Jfc into ;j r]rr,|i of ahuil j pj*? rcuiitai^ 
P a,Jlt * in interest rates for *uch thirty a* 
'" In « iiKirt^HH ajilI iMJUimnhiEi-. cmlit- 
-^ aiKi Ijuseji«» loan*. 
r>tf rtrn jd.L-b lunineaa ownm like Curat 
*tef executive officer of Ball Pub* 

i ^ ,l ^< , M i .nM]j>.,.iKis|,^rihio lT h.Gl H>],. 
■ JJvri riiu3 ; 3 rnt^,^ ,,r Fiwul and ivsjiiLu 

3 Eovernment, nay* Ball, dimply 
tnr ^^Y^"* i % o«l SWW U cafe 
^ ns to bu.sim^ It rate mom to p*y 
5 PJ| - ■ 11 ***** tnorc to buy kuippUa The 

JJS hook." 

JThe a^ndti in thy Contract* in miinv 
5JJ*Jj « the Qiwnbfirt igtmdx" »yB 
uir.mfc" Jll * t<!n * ^niur vice pmiideiU frir 
nfV? Up of ^ U+& Chiunbw 

rt ^^nmetre. By overwhelming murpinH. 

Jan,! *f t4iU rjl|,rt - 1 1 SUilKl f* )llin ^ 
StithM? L Na * imt * Bminam laid they 
10 thi a ConL ™ ?L B 11 ccmmltmttnt 

■*J|«J W t^ Hotw * Majority 

ThVr^'^^ 11 ^n^iiiminiMiriiHv from 
«ri|jn r t1fi ^mmitmt'nt tu pji-v- 
n^j* l iJ lflWh ' r ^■"^ SmilJI 1pll:i> 




fj^^M^. "WD be grater in 
|j^-, d1jj r I,r,li , ""'J* Hiccauftd. *» more 
* 1Vr '' ! "^lli-ffroru tf h' hunteri 



Kin. 

EjlClll^li. lifilwH lJu- 

l, «mrw aixjiiriJ the Cuntnwl 
^n,* . h *"W,»rk will | M . jdu.ml ln 

C K !iT' ,r,WhJ1 ': H ''''-- 



h *'f. Q l*"^ -if On? Contort ulnady 
l? ' Tlu> U-mt-iin,^ Hill M M vi, tf -. 



Dane 





these B comm™" t,n8 ' * ™ te <• 
. _ commoo-sense reforms. 

Contract W ith America 

2. Stop crimrtttUM^ 

Sutler ^-S&^S 3t t,v ; 

** '*njted our kidK> u/ 
cuti for fn 

a» -sssjs-^rr^ 

S^S^SX,'^ 1 " ■ * 



tiHt.hr mrj/rjr ^jtjmj^ //j 
lUkifrliii fit mi ri /m rhrtuit; mi 
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abort of the two-thirds mtyority— 2B0 
votes — needed for p&ttagp in the House. 
JJat it wil*- the finni time il terrn- Limit- I-Lli 
tad much it to a floor vote In either hems* of 
Congress And the Senate rejected i haJ- 
bLnced-budget, aznendrne-nt to the ( on^titu- 
lion by one. v<ite. ffoth meariire> are likely 
tu come up a^ain. however. 

Meanwhile, the [Jemncmtd tistve ham- 
nu^red sway at Hoiw Republicans eon- 
t m J_UJ4= _ tuev liave been overzealous in 
cuttiiift program* fnr the yowiE, the elderly, 
and the poor, Recent pote show that a 
majority of Americans wwt} that the GOP 
hand in the House is pifcne; too far in raitting 
Bodd programs. 

Houae Republican leaders Planter thai 
their actkma are being dirtnrted for poJic iral 
£ain_ M rm mire youVe all heard (lie dire 
cries :hat we luy; com^ to Lake food out of 
the mouths* of arJwotoin'riren, 1 * Naid 1 Ttrijnrich 
chorine; his April 7 televised speech. "The 
fact <*f the mutter i* that all we did was to 
vote to increase s^ooMuneh (progTatn] 
ifwnwy 4 A A percent every year far the next 
five year* and pive the money to tJie t,\u\x* 
I'm block grants] to spend " 

Nonetheless Republican ^traleginlH enn- 
fJdentiy view their success with the Cflflr 
tract as positioning them to alam-dunk the 
U-TTi' KTutK in nest year's prtsHienTial elec- 
tion. M ltV* very simple/ nay* Ed Miller, 
senior research analyst for Lunl2 Research, 
the Ariuigtun. Ml* poling firm that tert*- 
marketed the Contract with voter foeua 
group*, "If the Repuhlk&rw follow through 
and do what they said they would do. they 
wia be the permanent majority" 




EnvfrtiflmflfllaMlrm prssiffeirl timer t'mirrt ntlk fur leu/* 



etakiri^ the While Hniw fcuwesftEsu 
9 to the Republican^ king- term ±3lral~ 
**gy for dowiMizinp Waahirazfcon and 
I retunurifi federal prnj^nrajrw to *Eate 
and local control. "It'n terribly impurtanl 
that [the midterm election) la? fulkiwcd by a 
Republicaii victory in IS**;." .-, WiilLun 
Krifi^S. a prominent Republican rtnttegHt 
and head of the Project for Lh* 1 Republican 
Rrtiire, in Washington. "You can't really 
our politics or our public policy 



without the Wliite 
Hmwe. You can make » 
a; tart with ConjjreeK, but 
you need the White 
House." 

Not m taut. isaiyH Wiir 
Marshall* firesddertl of 
Ihe r^iKresfitve Raitof 
iTiBtitiite, the pnhljc-ptJ'' 
icy riwjinjh orsnnisa - 
lion in Washington th^ 
fii?ihnnjrti President 
Clintcm'a New Democrat 
ag»mda ditrin^ Uw? JS©2 
ejection. The agenda was 
ont* of le^ govermneTit 
aarf lower taxe^, whifJt 
t'Jinlort nul^-'ijijiTitly 
LiHWi=ii t4HitPQpby. 

The Republicans ar*? 
fooUs?i if they think the 
u-rtftet uf 19»4 wa* «uiy- 
Ihinp; liLit u pru^TcfJoiuJ 
ffnt h , ' 

"liahhmE; the eld liberiJ 
fiititcrainih ili^-ri'l chi 
fttite want to knt**' 
what ynli ure gninji tn dti for them, rwd Jtf^ 
Owt you wk-ntify with their ra-itiqLW » 
ult.ruLiUTaljMti -jjmI 1% ^iviTnm^tnL 

Tlie Contract LikiL^ hak nS tlie Kefni^ 
Ikan argument with I Jenwcratk- J^iftf 
Ifljerallsm, not ak-ad Ui the Itefaibt^ 
vkiiM for fHweran^ America in a po8t-N^ 
Deal era. N Marshall say^, 

Rfrtmpf-, I uit i iir-m.-t! riling :l i";ul^l sy.-i^' r:l 
uf Nt-w L^*al -itylb«bi^-iji?venimprit Ea-LK-i^ 
is vision enough, at bwt fmr n sUo-1. h.h;^ 
Jofrten. The underlying theme of tM - 
< luntraet is tn shrink eJiarun\ and oju*wt* ,fl 

etb^ry fiLtJiti- (■^■I'.vrriJinMit." fu- ^l>'s. " Jl 

seeks to end whiit I call betterment throw 1 
bnrBaucraey." 

The Contract al^j hai I aiKither imp 111 ^ 
efTect, itti CSinffrich. Hi purpwie •'has be^ 
t*p Ahuw IjiAl chania 1 in fwHrtble- Umt eveii^ 
Washington ym van \h what ynu smiv y r ' uftl 
K^iUK to dQ," 

-.ruv^dUl itsii.idi.jitvLsmlh(-MJi«^W |J1 
AituTOM pilitir>. f nH- full wiipniizn 
the miifit HtotagfaiIl| dianpd in rt*** 
memory The p»it-morteni oft the 
cnit** Winning lawn Li^t K^'^ht-r ^ 
Rm-errjurs' tiumsjnfi.^ and ^ 
huiwiv Jicnie* the country can be b 4 ' 1 ^ 
down tf* four word*: It's the isow'tfrW'^ 

The Rppijblbcana. ipp-Hrh. hwve 
woti their kirrw-niTimnp batik t" 'i^" 5 ^ ,. 
the New DbmIV lilieral credo: Tbisr* ^. 
imy nr. Klein ir.,- ,i „ i ■ r^dr^il 
"lent ami solvfe Mt»t Amtifc* 3 * 111 1 
tppirejitly tatHetve that the 



iloea nn>re hann than flKxl They bltfO* 
fedtTal tftjverniueM for ntagnant ttJ1 J{^i 
inctwiie of a typical hou»elwld de ^rl 
jilMjt in l r ffi iifiij dmonk-h^l \* 



f.*t^. fur tht fulup-. 



Spending As A Percentage 
01 Gross Domestic Product 
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C«l ol fori Bras « itt4i rc* tnflirt or nQuhrtiniri 
AjriBtmn lit cunrrtf jtaliarv in. mil hum 

ik*:! ciiirr* P£ifi m i*sfip dp macf* unittii 




TflUI f literal dint tit id fry flit pull he and 
n gg^rnmirnl icwurrti. mhllllnni 



■? Ur "- 1 lJl * fc ! Tl-j jj.nvMin .,: Amerirun* LhrnSi 
™ M>n-(^mcniTj1 nf^Jiilmjr j„ r . . Maine fur 

™»* [rigb ui***. Mofw^w two-third* 
5* , tb * American Dream Iw Vwfcoroe 
i if t0 ^W*'*-* over £h» decade. 

TO wilj h^ M ^ halrcler time. 

I J 1 truth, the Clinton iidituiiMtratioTi 
I ™etiiJ*ri many of the pmblun^ thus 
I ^n^Urf ui the m,iW- mootnfc 

* ( -f!. ^ ^.UmI iMit SWi.||.h| inn., 

I - vhtRpn far A aiarfcafl workers laWa} 
2fJ ynuRi. (rltihal rtimj*'- 
*<nr ^ ,1,fT « i "flw round fif 

mi)Ln' ,U ' r . w1lirh ,n |,ir " |Li4J - 1 "' l! 

&*JW ■*' lth " uit an'' millinm mure 
™««* «hmit their Job ««irity 
Lri ' * [framntie L-rid Eo t^Oti War ha* 
ba^u ' 'ti-f^iLi^ iiKluistiT tut. 

jtonTS 1 I 1 "*™-*! 'iuriiij? Or lttr> cam- 
l.HnH . , L ™ J W1 "" ld i'tW"» thwa pn.b 
*<'ukl irn ""^ "^"rtaBitTO (Jul lift- 

J^'^i'i iMiillinr..,,.!,- i r. ,,,,, 
V 'mill n U "" rt ' s1 ruLe " ^ i*IM)p 
at^J"?* to tmttiT in the mud* ct* 

fl «»<^ i : Ul,nllUjlJ ^' -l^ai ..n hi, S" ! 
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I'uor i.]f the tufi 10 utetica un rJw LTS. 
Cht&mher of Conrnime^ Nstkxuf BuaAnefw 
Agrodii deal willi i^lotn^ ttVrw 
wtxadim Huitdt AUiriw Abound: 

■ WiHuim A BtabA nin in wKh U S. 
ticfupuuiiEwi] Safpty and He»Jth AdmM- 
riEnitinn iiwpertorsi U typical Stum> t 

ilr?i! .li ii I rhiiif oxi.vutivv nfBrwr nf 
villi- PtoU> C;iM£« Cik, in Limisvilhi, Ky. 
waAfint^i for ai wurkplaic^-wffit^ vi<ibitj<in 
fur fiiklure to remove no cat-flf-«ir\ifv 
gliw-polidhing machine irom iht? Atop 
floor; em though the machine waa du- 
cunn^etJMi frun ;i2! [wmw njuiy«h umJ 
du«p^>'H ^i|m> warning that il mi no 
laofetV to b*» Hit4 With tlw help nf an 
wU^iTO-y; Stone eventually got the fine 
rwhired "to Ht j vi s fut hundml rkrUar* " 

■ ( 4inil BjJ3, the Ohio ii^ ^pAptir pttb- 
tkhx^r, Jinn h^r own tak^ nf wj w ^ha waa 
■ ii i H Mi» 1 .S. [Jt! partition t of HuUfiinji 
and ItIiiui t'tyveloivrnf-ni fi^r runtime n 
cLii^ifl^) nd }i\iu&i\ Uy n Menhir dtton 

kin^ l/j n*ij[ un atmrtiTri^t in jihuiWtnw 

popubted largely by reliriKi jwopk*. AJ- 
Lhritigh Ball pays ahe waan^ awwv thai 
the afl VhjLitiHi tJie fwk ral Fiiir Houatn* 
Art nf IflBft, a Hl'U nlT5nml told her -isr 
"should Have known the jhI *aa lllaga)^ 
ivi-i'jMi'-i it 'k^-nminatiefi afpiiniit voting 
eou|jJe* andchildfrii Ball evetituaUy paid 
a JftptiUM fin*- !a ihp pMfnnn wh> filwl ihe 
cuinplainL 

■ CfcriatottV W«w, (iwuer of Al* 
|i'nuh^h^ CtifpN a Wwit Dea Misiiw, 
linA-ik Itrm with three F-toJW»liiaM educa- 
tional toy*, ahelkd out tn.QOO to compter 
«Jtw«tJ*-tmtag requlr^nwnta of ihe U A 
ErivimcunenUl P^jU'dann Aicotiey b aft 
uiii liuiEdinK while he uJUmatrly paid only 
SI 200 fur aabcaioi mnmuL 

Kvisn routine pi^Krintk miuim 
mweh liirh* a«i e&rt, sayi Bran? Cowmv 
tn^nJrsit ufTlK " r<imiaink* Ilk^taWfeafr 
nor, Cwnitp an cwTrrmmeitlal mRinwrmK 
tl* issampfe his rrMTrafwniiriw Hi 



mta ^truforlir a4tb fiunjicatrve federal msri 
ftate fonoe detalibi^ huw tix*y us*- und 
AppPM (i ^*rudn chemiaiiiH, "Why can"t 
they have juet cme fnrmV" aj^oi C-frorai 

A tiufuness baddash apiitvt ovOTeakxav 
n^ginlatim producetl one of the early OaV 
tnrt woceamK The HtMwe pHHied a hdU 
that would bbjck tasiwnre nf tiv**t maji»r 
mw inrulHlinn^ until tJi*- enii of Llv year nr 
until a tvnciiMier bill to curh unneH^u^' 
regutatiimp pwaed. In late March, the 
S+'iuite u|t)irrn'Kl u verv;Snri nf llv* Nil Tiwl 
would ghw Cofa^reflB |Ti dayh to m^it^w and 
fwhwbly wertun] nett rt*gubti»na, 

Tfie nmi aganwt ferJeraJ ragulaClim bt 
^^rtihlertuii k" *A the antiTistrt'trnrnt^Jt 
po|fiulkm that Kfuiwni<d the i>m\rM. 
The ^tianiry rfatf " thai atkinj^ En do 
fcuo mueh, and tkw top littji 4 wtft is tarred 
^(ksnniltkin- 

Sh>> Ete^i Syju FSnwf.lr.K'L nl 
the Houw* ^te4advl]Cttn^ , nmhinan dim 
ymUmto Tn the extent that we i»n 
iwni^ the fwieral ^ernment ami (at il 
off(*mall bUHirawetil hack and i»it of yrjur 
pockety Pt>| Krafts Uj fri* you up to allow 
the RfmiUH nf Anwrku to allow that tatiiviii 
uukl enttrprefteur U> ijtww nJid prwpor.' ,r 

Richard I. I^h^. |maii<nl nf ih*r l> 
t. nambisr of Commeiw, aeen Ihe tau*h fnr 
^nalktr ifm^ninpt'iii a* an c^tcnam» 
aujpr Mjeial The whole iirtuntry to 

KW« ymogh I retoventiut] and dnwn- 
rtinn^* iay» Leniier -Mwt atr^ fc Anu«rk-flO 
mHijaviH* haw gut* through L atalje ami 
local ipjvH-nmenUi hw* though feL 
Even aiwlenuir mtoitutjon* an* ffnu«f 
t>mniirh it. The laat fine to pi thmigh It fe 
thr one thai eanaffll all the proWonv: l.Tnde 

h^T amhraeed thai theme and are ealSnft 
for a ConRraw nf th-? Huitaa in October to 
ftdiJIt* te «*latiiiiL*hi| - i "-i -u^r. the fed. 
ml fararnmBnt and Oi state*. (Bn III 
atory on Pa|n? 22.) The #tate ejitmiih -ea 



Suites Plan For Historic Conference 



If at] Koes planned, delegation* of 
elected nffieiuihi from jRTOHi: the country 
will hold a htetonr t oriJerHJise \tf the 
Btfttejs this fall to chart way* to reclaim 
powers lust to the federal pjvernment 
over the past SO years. 

At leant a duxfiu state ioj^latures have 
already .approved, resolution* b i send 
i legation*, suyri ^tahV « Jnv, Mike Leav* 
Itt* a topublkan. Leavftt arid NebraHkuA 
i!#ov. Beiyunun Nelson, a Democrat, camo 
up with the idea, and Leavitt says he 
hope* that mo*t if urn all *taLe* will 
attend. 

The conference idea has won endorse- 
ment from the Na- 
tional Governor* Asuo- 
ciotion, the National 
Conference of Stale 
Legislators, and the 
Council of -State (krv- 
ernrnefil^, 

Tfnu(tivrfy su?t fnr 
Philadelphia in Octo- 
ben the meeting i* oi> 
vteiAiied a& a biparti- 
wi effort to develop a 
plan to restore balance 
to federal/state rela- 

r|i^|>!Mfr- 

Covernors are l-^sr' - 
dally frustrated, by the 
raing number and ciw 
of program* thai Con- 
Ijresa and the pre?:i 
dent enact bat that 
>mitH and local govt* rrj- 
mente mu^t Implement and finance. 

Gov George V Voiflorieh of Ohio ootes 
that Mate and local ^ejtLmenus were 
forced in eornply with only new man* 
date* toittrctu L970 and but *ome 
then. He estimate* that unfunded 
federal program* will era! the uathrf* 
dtfea and cuuntic& nearly $8S billion from 

imu>nm, 

In response to the concern* of the 
f^wErnora— -and those nf hurorn^, which 
also ultimately mu^t hear the brunt of 
many of the*? foandaten. — Congress 
pussed and Prafliden< i ilintun -oa-ned lejz- 
tMatkrm m March that limit- th<< federal 
jrot-ernmenfA ability tu impose unfunded 
mandates on \hi a public and private ^ml-c- 

Many ^nirrrvui> consider man- 
date* the most jflariisj? example of how 
('ittumsas ha.* overstepped the loth 
Amenitaimi's. rwotaiwt* un the [tower* 
uf the federal Kovernrr.it: nl. 

Use 10th Amendment, the hor. of I he 
Hill of Kipht<i. *ta!— simply: "The {hawk 
nut ds-lejraled Ui th*« I fiiU*d States by the 
Constitution* nor prohibiten] by it to the 
State?*, we reserved to the Urates respec- 
tively, or to Lhe J*«pk;. M 




UttiF 1 Rcpi 



Cmfftrmce uf the StultJL 



Promoting \h\s UKh Amen (britiM. boa 
Ijeeome a ]Ktpalar thenie fur R^publirans. 
It ^jmplemeittfi liie new CH IP roiitfrw- 
■liorud EtradcrfehipV pufth to «hrmk thu- 
federal government. 

When the Ration's ■>> [iMpuhLirao gover^ 
n^rs m^t in Wilfinmnhurp, Vil, Ibj?i wirj- 
ter, they invoked the spirit of the Found- 
ism I 'LLiber- in upiirovinK The Wil- 
iiam^burg Ryaotve. T^a? I(J-pa^ docu- 
ment declared the governora' intent to 
reasisert the t^tac J ea , prtjper powers ia a 
ffd^raf rtvKU'ru- It rvad in part.: 

^tf er*^ and m other colonial capital, the 
naihm'n foundetH fct debated the idea u[ 
independence ?md the 
limdanwnrjkl prmni- 
plca of freedom. Then, 
the challenge to the 
Ulwrtics of the people 
tJime from an arro- 
>ianL. overbearing mon- 
archy across the sea. 

"today, thi^ cha3- 
lenjce comes* fn>m our 
iiwn federal ^overn- 
m^nt — a gwnmineiit 
that \ml- defied, Jind 
that now tfmortid, vir- 
tually every e«i»tfto* 
tlonaJ limit faxhiongd 
by the framer» to con- 
fine ft* reach and thus 
U) iniarfi thf j fn?pr]oma 
rjf the piKrpk'. . . . 

'Today, Lhere is vir- 
tually m urea of public 
mtpoos&dtty ^r private acti¥i£y in which 
the federal uuthoritieti do not ussvri the 
power us override the will of the people in 
the -slate* thrt^ki^h WeraJ rujos, niSiiijjs, 
and enactxni!ntr*. ,u 

The Conference of the Slates would 
allow legators and K^'V^ l rn^^^b in vent 
thi'ir fru*tration with evcr-fnrowing fed- 
eruJ po«Tr while plaiminK to mi ace \L 

Each state thitaathnri/^ p*irUripation 
wdl send u \n\\ivrt.i^M\ five-periMin delega- 
tion, mcJodmp it* j^nvyriiur. 

Delegate* would develop and vote on 
■Any* rj» i-»wt if^ iTrjhaJatine of [»\\\vr in 
th*- federal »ysiem t creating a &ial doeu- 
raejit calJed a Htate«' fttition. It mi^ht 
uLclode, for exnmpli% a proposal to put 
HUle^ rin ei|u;d fM\m% with Cimprref^ In 
prnpoeutitr umt-mim^DLHi Up the lf.S. i^m- 
Htitudipn. 

The petltiipn would bave no fon-e of law 
or hlndintf autlknhty. Hut it w«uid curry a 
lot uf political wflijjhu Dt*le^aie6 would 
seek to win uppinjviil for the pet j Lion from 
sintt> k^hitnres Ultimate] jv the slater 
that afipn^eiE it wuaM pn-^etil the 
tain to CimRTftSH anil njquosit a fc/rand 
re^pc^nae. 
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tionb^njl the federal govi-rnnw-nt ban be- 
come ton intrusive, nor J they wiirst to cr^iate 
a set of prboplea to guide Congress in 
sluililuisr tf«iiue of it-r. ;awirsuUij(?d fH?wer. 

Peirasive diatrust of the ^'eriimeiit 
explain* why four of the 10 llama in the 
Contract pbro new ro^trainto on Con- 
Rress, iMW William NiBkanen, prfleailent 
of the Chto Institute, » UherUru-tn public- 
policy rei-eareh or^aniijition in WsLNliin^' 
ton. The four items- are a balanced budget 
HmendmenT, Lo the (."oriNl.tlinion, urie-item 
veto authority fnr the pri^ident, term 
hmits for member* of Congress, and relief 
frjm unfunded federal- pi ft'ernmejit man- 
f Lit ^ 

In a4ldition i Lht- t'onti-iict eaifed on Omi- 
cti.'^ Ut |.m.-o nn ■j^ianp day a m^uireinent 
tbi*i :lL ht\\> itp|>licjdilo to xhf wax of 1-hc 
ouuiiiry \h' math* applical*!" to W'^huiifUw 
hitt maker^ as well. Not one House member 
voti.^1 ai»uu.<c it In kee|)itip with tJw 
Cuntrurt, Corigrf*^ a^jy» cut t^iritrnjlte** 
staffs and budj^f-rtf* hy ono'lhird, 

Whik many elerrjentt. of She Contract 
wijpj tiijiauli^ji Hupptjn in t'uoLTh'^-in 
eindin^ hne-itfm veto iajihority and &~ 
dtrainl on imfunded maniiales— the battlfl 
over pfopo«?ed tax cute revealed fesure;- 
vilthif^ tlie n%nky n\' ihr ncv Ro]HLf^i^^ 
inajority ami drew sLroci^ up^H^iljori from 
the Detnucruta. 

7\}f< Hoij.^- WtyHMtiMmaaCflmmtito* 
i: : Majvlt apfin.MHl a package that wota^d ^ 
taxes by $161) biUion over five yoai* 
Sinrultanetrrualy, ihe Bomb Hodgei Con^ 
inlttep a[]prra r od n jjackagp of JltlC> hillicin IP 
ETiohtly axL^ai-cifted n|«?ndin^ cuts to pay f <jr 
thetaxcuta. 

Among other pnTviflkms, the tax-ieB* 
bill inelud^l a Ltx enMiil of $F^KJ per diUrf ftf 
lamiu'e^ tarniiip up lo SJOftOWfc a eo< if 1 
capHia-^LinH t;tv> fur IrtadiiBSses and irdi- 
vidnajg; a tax cut to ofbet partbdly 
"marriii^re p^mally" fnr two-oamer coupW^ 
e>;|^iraled Individual Retirement AmiL* 11 ! 1, 
^liiflhility; f us! ber annual wriUHrffri for biu* 
nen» i-aj&tal inve,slnaint- and phasui^ out th^ 
idternutive muumiun tu.\ over fb ! e imtf* 
Ttie AMT was spjldtiltahetl lo ejwure ft* 
crim|janicti jici> «i ■ ;■ i •i:\n< federal ta<._ 

IVfictt hawk,-, in Lwith iK^itical purli*^ 
inuneiliaU'ly pn»k^1et1 tluit the pnip*? 1 

L\\ i-:ir- should cun \\ \t\'hv iU-'-luI ^' 

prtj^rejw fta.n nui^ <m taming 

fedtTal bud^l detldt, eurn i ntty prrjject^ 1 
to be mon- tiian huhon a yeju Lhrmtf' J 
aixn). And HCd of the em Hou** Kepi^ 11 " 
cana, mdinun^ committee chaii't^ 51 ' 
ut%^l i CLn»rricti lo lar^el m ,,r<? 

luuTowly the ^m- pT^bild tu\ rretht -^ 
most ooatly ekawnt of the tax^ui PgjJ 
LUft- to mn|rlle-U]cuuk» families fiurn^ 

11 LIO ^^[N^.i 

i .incneh pniclajTPiKi (he tax-nii pt«-k^ 
o - h> Ow -mi*Ti iHWel 4 ' of l :ontrad 



ar^uini that th-tv 'ajlm no reufton 
Congraii fitti't cut tax<»s :iinl J 
the MU71+- time. He rleleiaied the SSSOOpOv 
i-anuoir^ -.vilmK for tho pn^n^^l i-liild 
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credit this way: -Dnyiiu dunk i> r *Oo h| M -iH. by 
11 ^teaourut in better than $fiQG spent by a 
Pwnt? Th«i in the care Issue on Lhe Uut 
credit for chikiri'n: Who do mhj liiiuk 
*pertck it better?* 

A kst-miijute i^mprornise th»L linked tux 
^» to kinK-U*nn (fcErit reduetiuu M u 
tt^ie passage of tfa« measure, 248-188. 
™>' 27 of the House Democrat voted 
^ r it, whilr of SiiJ i^jmbbtain* voted 
Wilder Lerrna , t f Uk; halation, Lfca*- tax 
l! Ula would not take effect until C onjjresa 
Wyt& ji fc H 3fJ^4 hi wit* nui the ledi-rul 

Bjousb fall] fares an umierliun future 

7? said they mult to *W prograM on 
" ;i "" ,r: n Lhe defied I -L-: -j» ijikirijs jctio-i 

tux^-ut buttle vtiD no doubt pale in 
tt^puriann to the coming jttaion of 
l^ulihjm jxiEicirrs and ^**riaJ irifj-n^v 
balimcinu Lht; federal budpeL 
Bmlgtft Grinmiltee Chairman John 

In" m li i)hi0 ' ^ 1<I present 

£ M^v a dt*ailed plan up IN)™* the W«nd 
in M!v«ti veara, u Uwk that would 
^a,uv lm ^tintital SI irfci m siiendtnj* 
JJ» by 2MB, He ha* plwlfpri Uj i>]]imnai<> 
nefflrit without ruttinp? de/ensu, touching 

.No prop gapporti jetting Uncle Sams 

;; nsai l *w«]fiKs. Say* Cheryl Womack^ presi 
«wl chief weenie r*ffc-r of VCW 
41 *PmmIij- uihutwm.% agency to Ksuihhs 

SlSlLl ■ 11 Jun " 1 lJimk ^ ^ 

. a L_ ^iJw^M owners who aren't excited 

rtJ"- i "W^rtumty in hold fcmx«rr»iii-m a 
'^'llle niv, j ', 1 . r ... lH( . i ,b, iLi • 




f** dduhta Kasieh'* devotion to his 



_ ^tone's* rnjimmoth task. The question 

r ™ Ho* will ii tiem-unpfelied? 
ax ff*^ 1 * w <HiW Int the buoirel 
tfi«.z!i " Jn ^ ^lartttWh +*r the fwJenJ 
™»Mtait: Omrnwri,-- K.hjrJili^i, Kir 
n>Si "J UlN|LKir 'K witl rrimn iJevelop- 
c^,^,^' y corLsid^rirtfl u |iJait to 
Mivji ttw |, the l^jrniL^tiL^ liiolth- 

St T^ 11 Rjr 1 hp ^ fwn ^ emJrh- 
■^. h " (,1,H,J< Wlul! i i,,| ^ Ej! !|||r 1J|1 ' 

^-2?J '* m, n^V KiiHnmU^ hi-ulth 

thefiS" lHi, ' J " 111,1 ^I'-^-^'i 

-urn r-tiyriiviitH > L | 1( t ^.nrm.l hvit hmw 

w<lutl ^ J >W> Al tJn? hwm- 
■".j' Work jrrajib", would oidti Uj 

^^Ifift 1 ^ 0 ^^™^ rt ^*»il>iiK (Enmrth in 



on 



■taliLuV ^ ^ ^i* 1 !"™ <rf the Cm 

^Wu^I^l!^ r<juriij ,pnl >" L " 

M^l^*; 1141,1 thKa fwrt Luk^I, entitlvniata 
' al I fnr 51 pereenl if the 
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Victory m 96 m 'T*m% tmjxtrinnrfirr 
(ht (tOt! *ttw Wiflitwi KritftA. 



The udd test for Hepubiican budKet 
hawkulfi whether Ihey are willing tuLake 
on thesw WK-tlcket ftuaw*" Mi^kufi^n 

Tni- HojmbJiwin k^Jtrr>,hip lurtisdy hnn 
Hunked am* test of S*caJ ltfwkn>hip an 
unlidefnefit .s^mlicsj?, sayin Hi-HierT Ssein. 
whn MWil a* Libairnmn of thr* (^mnaJ of 
Eeonomk Athisens under President 
Now t raoaW feJluw at the Amerkm 
Entfrpiriw* liwtltutv. t* uiLblic-jiaBry re- 
M>Areh orgunizalion Ln Wa&hLneturi, Slein 
Gtulus H^ijaLhKic-juri hr.n:Jc j i> f(jr not iminetti- 
ulely wrilinwiriv; ;l n-fHirr L^su^l in rEi»l- 
Dwniber by the B%aftimn Cqtmnhitai 
on Entitk'nient and TUx Reform. 

The report wnmed that at eturrent spentl- 
iraps l* j vi'k M^hi'iunril fund fiw puyln^ the 




biipqiftaj hObi uf $etDar citizem wiS go broke 
in aXil . The fund is correnUy finanreil with 
a pereetil curnbined emptayetfflmplcyee 
jiiiyniU Llx. \MUm>lsL poticy cliaji^tt^ itntitie- 
mtTil sfienriijtff uw\ Enterest *ti \hv njitaniaJ 
tiehl miuhf tTfin^unie aJnu^L t |J[ fwlend 

DriviJiu; ifjtfjn* ^d;irinin^ treruLH tiie 

l")tiln*-b(nim popiajiiioru 

While the ciinrtruWion di(] nol reach 
a^reeinerrt rjn rletait of u plan Iji hiitig 
entitlwiwnl rtperiflmjE iiitii "twdaauT- mtli 
rwenuei>, it liicl lay out Ujo^Ii choicea thai 
eould lie made to fitthkm vuch a phuL 

Ki^piihLuwL-. lir*' aii»rie it-, siY-wmii^ ih*- 
n*r:iiiii^-aon",v rept'jrt. Tlsr- W\\il* h Rimm and 
Llie Democnitic leatlerbihip choNf the tiame 

F.iititU'nfcrrilA, htiwover. aren't lht* only 
phiee to ahop for bin budget cuts, amirilintr 
to economist Robert Shapiro at the Pro- 
gnwiive BiaV'y InKtitnte. He baa identified 
^ fwMind spimilirs^ pn^Taji]- and ^il 
law pro%i^ion^ narrowly targeted to aubav 
iliaw.- Njvriakl Lrn.-n-i^s Hefi^rOiii^ nr eJiir-l- 
iLiUii^- iJii^H" |*ni(iriuii:i — t:iraJiOisl Ik inLnv 
^. \urFMraU- 'Aelfan. iTT — would produce 
$^iMiiiiii>n in siivmjj> i.wr ftvi- y^trn. >iiy- 
Hhufitro, 

"We fihould w^ueiae out hundredn uf 
of aufamdieh fur mdueirie* that are 
rjrJt ju.*tjflftjj|p tm either eOTKimic or ppdat 
juattcy proiuida,^ MiirwuuL thi? btt- 
tote's preakienL Among them, he dtea uirm 
liripunifi^ and suhrddiiss for ibe enerj^ 
mining tnuvportHtinf^ at^roKfjatv, 

.u jiJ hJiiiru:ial-ftervires mdiLKtru-s. 

The?e iteius ^Hr^e a difficult problem for 
defint fiifwkA. At the pi^nt where buri^et- 
cutting rhetorie ^nd |ji)Utic$il seJf%tt»re»t 
tiiet-'t, Lin." latu-r usuallv emoi^efi trium- 
phitnl For i«mpk? + S«l John McCain. 
K-Ar»n recmtJy aJled Munition to nun 
Ouoi ill hiLtiiirt lis '>jrk luirr^r pnij4^"t* that 
wen* dipped into Uit- current defenae- 
^temlin^ lifill hunt year. Many have no 
nltfte to defeiw and were not wurfnt by 
the 1-^iUa^on. 

urines* as usual ia Dot the kind of 
MM mismngv Uinl will play wvU hack 
In ijlii" inr either party tf the It- 
■V publicum) don't Oliver what the 
voters want, the electoral pendulum that 
OTung toward the OOP laat Novetnlwr 
uudd h-wijL^ fiiu'k icj ihi* DumtM'rat.H m 
MUG. any* Stanley iSreeuberi. the prerf- 
dent^ f>olbter. 

The Pro«nsi»lve Pblktf Inatitute 4 * 
MarHhai] accu»ef htilh parties of fafllrtfr to 
develofj a clew vision of ^wenunent 1 * 
niLi» m n | ?. .mi Nett heal uru. V^li-rs y^arn 
for rwlii-ttl MiLutiim-H. he ^y«, hul "they 
;iren i liNiMti|£ for nohilJonft that thfi two 
idaflldgiea offer- w 

Liherul^, Marshall »>ii>x altar k prix'ern- 
ment'a pnWeliia* by making niar^ual 
aiyuntltieflts Hie new Kvpubilcan nmjnr- 
ity. he TOatiiuiei, b Xm eager to dutrmintlG 
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coven story 
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g^ejiimtsnt and remove it (him area* 
where it has legitimate interests 
MarshaJ I argues fc ia up to New Demo- 
cmtii to offer the American people a third 
way to the future. 

Writing in + V«e /toiwJcmf magazine 
Marshall con lends that restoring the 
American Dream "meana nithtesniy cttf- 
tiruj unproductive federal spending i^iai 
benefits special interests and investing 
the Hrt villus In farther deficit reduction 
niir! new hiitiHtiYtf* ri^i^'i^i to i j ft l.he 
prospects of working imddle* class fumi- 
Lie.H. Only b.y cutting exiting programs 
can New Democrats find the resources 
necessary to invest in America * future. 

"Such investment* include stiheUntiu] 
tax relief for muMI«H:U*fi fanuBcs with 
chilcLren and a new TJ BuT for American 
workers intended to enable U.S. workers 
to proper in the Information Age by 
continuously upgrading their education 
and flfcitfe. 4 ' 

David Fhiro, n prominent conservative 
and author of £taid! /frp/ft n critique of the 
Reagan Revolution* views the "new" 



Democrat aa just a Ifttife liberal Say* 
Fhim: The Democrats tiiirik thej 1 have 
the Linger: spending on imra-strmiuro 
and Lniiriiiig. But the evidence lh pretty 
.strong that federal training program* 
don't do any good at all, and there is not a 
whole lot uf evidence that the needs 
a lot more, Infrastructure spending. 

"W* [eoiisorvatwea] don't tske seri- 
ously" the Democrats' prescription for 
riHTi^'nlhi^ iri 'v.'s-iLnih^ju r'rum s-nrti ihu^h. 
"The r]u*wtion is 1 do wc believe in our 
solution: tax cuts and spending eutsT 

I^rha|tfi the more important nue^tinn e=: 
Which approach can oMtve.r un the prunibw 
to set the American Dream buck on course? 

For the moment* at least, the Republi- 
cans led by Row iwtivwtH, have the 
upper hand. But the future is uncertain, 
says TlnniKit; Mann, ilirwlur uf iF'vern- 
menUl studies jit the Hooking* Institu- 
tion, a left-of-center public-policy re- 
search organisation in Washington. The 
beauty offi.ho Sovemher[elertionand the 
Republican majority is that we're ftninjf to 
get a clearer evetihe of what public prefer- 



eivce* are toward government. And it's 
not obvious that the public is lined up 
behind the Republican agenda. 

4J Whai we're gome; to do hi the next 
eouplp of years Ls see Rome diKftinjF ami 
sorting The House action [on trie < 'oritnicl I 
is Just the befouling of a lung prate*** The 
^zendit of ^ernmefit and control of our 
politics is very much up for pruns," 

Ail the mi -re reason lor i In- KepublLraie- 
i.. -iti'k U\ their iJH^hiip.', nauh «r.mi.cpsl 
William KrisioL ' If Republicans hang 
tough,** he aayss U I think they will be 
rewarded at the end of the day. I stiti 
think the ifreator danger to Republican* 
is timidity rather than going too far." 

ISingrieh certainly ian't timid about hi* 
MeaiihJtn Tlie first 100 dayn was only thu 
bejjirminji- be say<, "Our fuuemiul i-- 
pnt and proFperou^ as it'& ever been in 
our history From tnrw on» all roacU l^ad 
forward/' ■ 
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Taking Care Of Business 



9tnaD-buainew owners have a louder voice 
in Wt^hmptiKi Un^ dn>>. jjartly beeuu.-^ 
thi?m ari- more enLnipreneuPK sn U^e f]rnuu? 
ami the Senate ^jntrurtninir to thi? debate. 

The 1 994 electkma increased the number 
ufeiHiinif-'rep-hred memlKTH nr( r *ingTT5fir to 
a -lii-yoar iu^h of 1(51 of 42ti Houa« mem- 
":?cj^ up frorn l-il in the previa C^n^^reRs, 
;:M?itnrIJi1if ti\ ii rei^nt ana3y^ by f V.ti^n-,- 1 - 
tttofio/ (Jyanjr^ ntHpasdrai'. The ntmtfaer in 
the jwnate reinained at 24 of 10QL 

I0rirrefnx k mntrs in Coa^re^ span the 
irieohiifKsil htieetrmn. rhrm liberal L>etno- 
crafcic Heri. .Fowph B Kennedy n of 
M;LS-S8chu?M?tl^ who once owned a BonUju- 
;*rea heating-oil compwny, tn eofisen-^tive 
House Maiority m^t Tim DeL4iy ofTfexan, 
Who buinched a Houision pest-corrhrol uubJ- 
n^s Anmntr them ur*; Trie (if the - r n ^ 
pst ttfh'oeiite^ of a whrtkwale m^ txafninauori 
of ^tfmmentV ,«ope and They ak> 
aee th imrtah r ci w tmii|Ue|y positioned to 
heJp bnoK timt about 

"We need [wikplt fc wtvp luivi 1 m^t a fiayroll, 
who Imuw how Lo keep it all Lo>retitf.-r. H aay* 
Kiip BOi tt ZeiuT JiLp a tWrdNarm NepubM- 
mri fron: N'-v. Hionp-^urv .L-id r.fs^ wthtoJ 
aJat^in. X.fL inn. 

"T know what it Ink** to break y\-etk ami 
Td like to think 1 know how to make a 
profit.* Rep. Jnbn tSaklacri of Mau>\ 
one of lla-fw frt*linujn [Vnn^b sual Lfke 
co-owner of a Ranjror ncwtiiurar lL *"! think 
whut I bnng in the table i? common wn^ 
and ^ pa*t*d for n^uli^/ 

These kwmakiirR offcm chart a^n^noka 
ba**Ml on r t heir pi i rsf»nail i^wnci^ ju= 



biaqnftia mana>^ei>. T'or esampk!-. as man- 
ager of the CTu%trnas "IVee lim, &aHffha« 
B*3ruf!jd<H3 nisJi basinee* tww* and eompli- 
caictl rejmliilions thai pmUsct w'etiuiidK. 

As a congrt^man, he hsty orpmKed s 
Small Buwna* Suniva) Caucus— a group 
of 44 menibers, many nf whom currently 
run. or lined to nut, busintiKHs. They 
■supi^irl (.- ■■. e it in ik' r. ' 'iim-Ti.^ixir-K re>r- 
ttiaUrfy n-lorn^, juul tiipy plan tn evuliULlr 
bias L^efore the 10-lth f 'wjirres- on Lhe tuuds 
of him thej' wouM ailed nimpanws with ^ 
or fwer u't»rkj:^r>i 

TjLt' formaLion of tht' raw 
caia!UK untJerscijrtti the Lrend 
tmvani a ffre^er foc-tis CH tlie 
sfrma hurtint^ Lnjpja-t of k'gi-- 
Lition in W[^bifj^orL 

The gmofi fjusherl for wmt 1 
ifpedflc taXM!tit anperta of the 
Contract AjTUfrica thai 

were ^aroil toward smalkir 
ctanpuraV.'S, Lnfludif^ pn^xsale? 
tn niluiy U»e iitt|«ict i if Kimir 
Uw» on Ian%KiwTa?d compa- 
nies and 14) restore a tax dwaic- 
tiriTi for th^ ft-jKtn <jf mainUininir 
a hoim^nM*c] officv. Teh- bO! 
Ilait Lhp- Hm^ pass^l April T> 
incSufk^t iHrt-h pnTViwons. 

The ftuuijs^ made up bui^eSy 
ufcuriwr^-athve *'*pOP membt-rx now hojje* 
in paxh .some cither ksure fiu-thtT up the 
Ir^adershjfiV J^t of priorities, Am^n^ other 
matterti. EgtifTflaym the jmatp want» the 
ttuperfund law^ n^frirrnrtl tn tak^ into ac- 
count, the. needfl of small huiunesw* caujrht 




We need 
people who 
have mel a 
payroll.' 

— bhj l 
Zelifl Jf 



in the r^fliabilny lim HurromidH th^ 
clesOk up of U^dV-watiUi jdtc* 

And Li li^hi President Clinton"* rx*> 
uiie>i r 5 uit federal a^wu-ieri beciitne more 
fUxuik>in regiakLUnp; sjrialli>r ftmiK the 
eaojom wmts in puwirie norne practical 
suM^KHtionfi alonju! - limne tines bo a^ x nde?s 
\hu wtulr many ontreprairvLr* ^ i "o- 
pnrt^s an^ wi^rkin^ t^> fu L lp n1 Jn^r sniall- 
IjUsbcsa owtierH, they rkii'l always* atfW on 
how Ijj iivfiir-,. - ' - i. il uim\>.. Fi?r hh jwrt. 
BaHwfl d waned to join Zp-HiTh eoTwen^- 
live ciaucunand ui-^i vupjmI uj^uifL^t a receiu 
GOP tax-cut bE won thuufth it indiMled 
M ime prwwn* that could hi^lp snud)- 
■ ■nmiiany iamj.^. He felt tn^ ov^riill ' ,l 
the $1W blltkin, five-year tat- 
cut fiiLrka^re woald liiimper^. 
forts to contml the budget *R»- 

ciL 

Kotu/ihek^ Buldacdfttitl 
wantA m put in place tJix ir^n 333 " 
thi'e^ tlUil would to» ^ai^eti ' ir 
ward entrtrprt'ttearH. tie 
renUy wriijnu; le^tal i^ti iJu j < 
would n^tore las inconth*^ ^ 
nmall bajstriE^M*^ to Ltm^t ^ 
new ecjuipmenL He knows wW* 
it'et like to mabi' <b ulih nld 
i^uipmt^t— hiH i^ijLbJiEihnit^ 
Man m BaldiicciV, much 
pirn oven anil iui kv inadtio 1 '- 

llltiinatijly, the addition of 
tbafe Knaul-biiAinefw owntfi* *° 
Coninrep* Lh hnvuiK—nnd will continue to 
hj^o-an imi^ct. feUiT sa?^ He aifib: -|t 
finally unUeii tfi the turfnt whew CfrnfiJ 118 ** 
jvo^nu^.* that nmail Nuum^m are ihi* 
primarv joJi pt\s:lUh> in thin cuuntrV. P 



Other companies don't understand 
now to meet a franchisee's financial needs. 
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Guess that explains 
why this is their favorite sales tool. 




P'tJd«n ,* different. Even 
^'marketing j, Jlrtm . llt 
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Ct ^icr Li)inyi rmK ^ try to 

^cial products designed 
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cr * Nq wonder the *hoe never seems Mi 

^ < ""ticeticui Mutual, we've been working with 




far yean. So, we ujiderwaad the different 



*ttrt-upi r eM,ihJi>lK\l t .iiul multiple inut nivnav 
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w life eye It of a franchise wrlJ is the 



3 U 
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"BTCtMWcm can dctcrmEEii: the fiiuiHuI wihl- 



ne h r 



I, 



ensure your ftatiirliiicet get vphat they need* 
^vtlDped j comprehensive program ocd mivcly 
l "7 the lincrn.nitHj.il Frjmhoe Auu, i 



: tatJiill 



whiL'h featUttf a portfolio 

of liiiiiin iul tahitbom jum 
for franchisee*. JtV a 
program backed by a tetm 
uf spet nJly framed tran- 
Jn-.c- .i-.jvi-.nn. i uEini'itii 1 1 r 
Mutuj! icprrMTiititivn. whn 
is icci tLrcLtJy with your 

It in before franchisees can get what rhey want, they 
need to know wfaw they want So, a* purl ot our pru^i-un. 
vw>e offering j series of irmitfcin on wealth j< ainuibnofi, 

.^^^.^..^^ 

esutc planning — ill within the context ot 
your fcmchite agreement, 

For a free brochure on \ua\ rhi pi-'.-i m. 
can work fsiT your fmuliiw*. ,.u fur more information. 

m ™ « i-m^-ju-i.NC gab Connecticut 

w Mutual 

We're *ure ytui'tl like tile fit The Bbir Cl#Cba|ujn ' 
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MANAGING 



How To Recruit 

A Smart Team 



Hei*e am tips to help 
small btutirtfiHuex locate 
— and land — the bent 
job candidates* 



By Afo% KlimoA 



Who suvh you have to know il nit"' 
rferhai* pntrepraieairt&J suc- 
cess is not about wearing all the 
bote but about hiring the best 
people for their specific akBbt or entrepre- 
neur™] mindset. It wa* that way for 
Earline Lagoeruela. 

"It took me a whBe to realize that a 
B-uceeasful entrepreneur is someofie whu 
assembles an exceptional team,"* sayi 
I ,uRueruela. owner of SAC Advertising 
ano Public Relations, in Sim Antonio. "I 
uwirf to bfl emb&rnufted that some of my 
employee* were more knowledgeable 
than me until my husband aaid that a 
smart bushier jwr^nn L- unv whu hovs a 
team of intelligent penple. Now. 1 make i( 
ji habit of hiring people who are smarter 
than me." 

Marie (Miring four*] he needed Lu sur- 
round himself with smart people, Uxx He 
was working in the Late 1980* a* a Univer- 
sity uf Wkeon^-MadtMn medical engineer 
when his idea far nruignig sfrftware H which 
could predict raliaLkm duaaffe*, propelled 
hup into entreprCTeurship- 

Dy 19G2 he had formed Geometries 
Corp., and his employee roster included 
physicist* with doctorates aa well a* 
highly tedmlL-aJ t-wftware t»ngui*er&. 
Today, Gehrmjrs M;kclison -based com- 
pany hau 10 eJnpby-eep— mti^t with ad- 
vanced technical degrees — and it i* hiring 
three man* key people. 

Even tf srrauW buttnesse* can't offer the 
Aalwrid^ mx\ hennfit* &perieneed employ- 
ees are iimjstioined to, they do have some 

A decade ago, emaiPbuaira^ owner*, 
particularly thone in hightech fields, had 
difficulty luring top people from big 
companies, says Robert Rmnua* profe*- 
•Of of economic* at Wright Stale Univer- 
sity, in Dayton, Ohio. Bui an major 
companies continue to shrink in the after- 
math of the latest recession, even sea- 
soned and aeemingry settled executive 
an? more open to opportunities at ffltiftfff 
companies. 

More than 60 percent of l,0UO execu- 
tivw surveyed iaatyear by Exec4 f ~NeL a 
eareer-mformation resource network 
baaed in Norwnlk* Conn.* said that if they 
were lo chants employer*, they would 
prefer to work Sn a mieWse or *mall 
company rather than in a targe one. 




Dayton* Oh in 



Entrepreneur A/* j r/. (rfhrivtfr cmtttK ha& found ioj 
.So rruV' jty, i ■ i a:' pn \n idt* u t fijr n xtw tvh and fin.v(opJ 



'.ft him atr. fuwmH 
wpltytfir Amltvtt M<tt$an> 



■ ■ iiw drj t-riLrepreneEirs like Gehrig 
and Lagueruelu find top-notch orn 
WW Payees? And how do they per- 
I I hUHde I4ikjited professjunal, 
choose Main Slre*jt over VM\ Street or 
Sun Antonio over the Silken Volley? 

Lsfueruela, who started htt advertis- 
uik firm in 197G r realized in the early 
1980c that her business needed an experi- 
enced adf ertteiiu? executive— not juat a 
protege or an aaHLstanL She found tairh an 
executive in Dan Sullivan, then a senior 
vK-y firPMiJeoT vnr.li i JltiJv v & MweJu-r. u 
worldwide ailveru^ing agency. Sullivan 
had worked for 17 years in the ajfency 1 * 
New York City office «nd hact recently I 
npenerl it^ H-nHl^o ^le. ,J Wt» Li^fil a 
-^nrji firm fiju^jfir t'< aiivertifeiii*r ^' find 
Dan." La^iLs^rufc^si explains. 

Indeed » search firm? that tire industry * 
HjitMrifju can help yr«j htfHte the in the 
field anil could well Ire worth the price, 
tymcalJy s figure equal to a percentage of 
the new hire's salary. 

Alice EttioU owner of EUioL AAiwriales 
Int t a Ihrrytvmi, ft&i placement firm 
that spwnalizeA in the hospitality indus- 
try, recently recruited Joseph Micattrotto 
from hla post a* president of ChL^Ghfa J 
Mexican Restaurants and placed him aa 



tiLturaJiy. Also, wv hold a* many charita- 
«!e evcnte a* possible, and the positive 
ftedia coverage upM mir exposure to 
Potential hiim" 
T\?d Bstitey. prpsifkfnl and thief exa-u- 
ulficur of the Imagination Factory, a 
^Itimettta company in Grand Rapids, 
Hpai*, May* he "ehmy-ijkkif *ome of bis 
new employees from higher education. "I 
J^ch media course at local univeraities,'* 
"and this af- 

to recruit tiome of 
up-and-ennv 
in the virtual ooni- 
ftadcfrtlwi field." 

1 1" vouVe ^kinf a 
Jj^tieM mindset 
™r* than ^fir 
flJ ^k the place to lo- 
that entrepr*- 
^rial mWt nwy be 
*&we it's just hfeyiii- 
r,, hj (WSfllTj _ at 
■^J^llftge* and utuV 
J^itics that offer 

Ahmi'l 280 jMhtKilK 

^ r %-tiii,i- c Vik- 
r *f 1 foundation, a 
i£*^b^philwn- 
*WUifcaltai 

ehh,? 11 "' 1 -^""^^Dj nnd awarenesa of 
^l^nt'urahjp a career option. 



ehaitee ti> Kiay on ihv putting <?d|p? profes- 
sionally M We u*e atate -of-the-art develop- 
ment methodu and continually stay on top 
of ihp praceflA." ho gays. 



2. Offer ownership if possible. H A 

i--i;ij<ir r;il-rnr p equity : i" l>h i f i Ui tfrti 
company," *ays pSjun^nfisT .'-peeLili-l Alice 
Elliot In facU the Society for Human 
Resource Management in Alexandria, 




•t. Tap iniip fli' it intr. Some may think 
of flejrtime, which gives* employees lati- 
tude in getting liki^ir working hours, as 
merely a way lo boost productivity or 
n -Lain sxTOtirtE umpbyeea, 

One- third of .small busunuftAOfi use flex- 
Tin it- for These reaMon*, acconllng to a 
survey by thu Ktwter Exchange. But 
flextime may also be a useful recruiting 
tool, Ket^ier says. "A lot of very talented 
Iieflplv may have 
Other demand* in life, 
op may not be ready 
to relinquish their 
current Employment 
position."' 

Eric Welfa t owner 
liSVimijiu* i pe-nt s'lriA, 
a T-*hirt wreenioK 
buabma in Urbazta, 
EL, offers flextime, 
which allow* hi* oper- 
ulion* manager Lo 
nui a )egal-<leptfutirjn 
vhu^ktapfmj burinpsa 
[sti the code. "A« lone; 
aa the work gets 
done." Wdla aaya* 
"we're in gochi 

■l.-U/i'." 



r*cirn ikhoui 



AdYtrtiitagrtrm owner ktirtin* lAgutrutla « w:«ft-/i ,n>>/r ^. . pnd orp 
Mpcritwmi rrrvtitii^ which iVAnitr.d in hr hiring Datt SaNimw. 



o 



^ce you've lucAted the tojj candi- 
rtate fop a porittdn, bm do you 
fnatetin offer that or flh? «!mply 
^m r t ivfiue? 



l «nir l ^ in b,v tl * ulin >f diatiiwtive<ippor- 

Lifiiik *^ ^^^^i thai your wnall firm, 
ihr. > mi>St "iuj"r LHjiripaoii^, wuuld utTt-r 
stifj 7^7' Tn cniJitlt - frnttuw. fjroJTiote. 

thai l |,km P"rtieipAtintf in a projoet 
'^nih '^'^ent. rieacUiiMM. hai«lMO 
PfLl uty l " 3 "J*yi«- attnii'Uon to top 
Gen^^^o of aaJary," aaya 

to^XTu- 11 ^ 11 ^ 1,1 ^^^ n-Hf-arrfi arid 
It h!?7 l P in Northridge, Calit 
UiatRfiM i „ Chttnce 141 l w math* a^am 
fen "i i w E*rti«e LaijuerueJa^ 

u '^mal i thcr U) ^ 1*» nl whftrP 1 »p 
^?rtf a j ^ P^P'e of craatinR 

l iri / 1 ^ l '^^M,:,,n,^ J ,.ruH,. J ,^ 

W 'itv to "? tfcrpK * r ^H^raallitlie op|>or- 
^Pbyn^ iuP™ 1 * fJWf3 bo « fl " 6fl P 'Kendal 

Vftfa E™ 8 op*raLir the service at 



Jtlet W? 3 ni ^ er t*ehring humcm not 
lf,s,fJJI «Ji|H.rtiinity Lul ulr-n rh,. 



Vu-, n.iys liwni'.^iiifi m\ the com|WUiy in une 
of the fa^tefit-grnwmg reward progrima 
for both hmuJl anfl targf' eompaniea. 

The Imagination Faetorj^ Bailey of- 
fere employees ownerehip with ntuck 
QpQottt. "It gjv«fl everyone a vested 
interest In our videm." he says- [t r * 
importaji^ however, lo see a Lax atlorn^y 
about the latent atock^ption regulationa. 

>l iVornote the envircmmrtil. As ih" 

oinetriefct Gehring inakea aujr^ that each 
titiW terhnioaj hire hi* or tap own 
witHkW offiee — not a walled -in cube— and 
an Indh'iduuJ wcirkatnlicML "By investing 
in (ugb-qua!it> r offire *pace and peraanal 
■H^LiipmeTit, wi- tiK^un- imieh high* k r pro- 
ductivltyv ThiA is very appealing to a 
potential employee/ he aayi. 

And if yotiYe located in a smaller dty f 
all the halter "In thf It^K j M ^i|iJf '.vrav 
following tlie money— jobs Lhal wore in 
trig rilie*— btUt they found that the life- 
styJe wjL-if.'t wiui': 1h- y ihi>o^l^ il wnuld 
bt/* H91 ^lark Thf p njit i iQ , tadmfeal re- 
L-miier and 9MMf of CAliD Centre^ a 
niriipiiter riMisidiirii: firm in I .yrsrMri-.ry. 
Va, "In 1990(8* moviog to a amaller 
town in a bip incentive for potential hire*. " 

And atmosphere is a qoaiity that i-annot. 
Im i uverlwkked. "Small huahwHea eaurel in 
previding the type of gnvfrcmznerti work- 
ers* want most tweause fttnff memfHT^ 
tsften hectiffl* like family^ aay» Kewikn 



fu hi-. :.!— suilary 
and tK'ncfll*, Salary 
i* still extremely im- 
portant lo most peo- 
ple. AJmcifit one-thinj 
of r^potukntf to a HUM survey by the 
Employee Benefit Research Institute 
(EBRIK In Washington. D.C., aaid Uiey 
had turned dtjwn a joh h?cauj*u of iimrie- 
quaLe salary. 

Ann yo«m fc lf witl\ the httesl statifdcfi 
in the field in whkh you plan to hire, 
IVade afisociatkina and placement firms 
usually publish salary com|NUifio]iN, Try 
to nflfer a compiFtitive salary 

tk-ncfilj* an 1 wry iniportanl, Ixmk A 
1992 EBHI survey* found that 5ti percent 
of reflporvdent^ would not accept a job 
without health insurance. 

And a 1990 pull by Northwestern Nu 
tional Life lumirance C& r m Mjnne&irfata 
found that health bisuramn* outnuik* 
pm^ion pbttlft, vacali^n, and life inwirancr 1 
in importance. 

"Cutting back on health benefit* may 
jeopardize a bmtneia'a aMii? to remdt 
and retain the beat employee*, n 
Michael C^onky, aenjar vice pmklent of 
Northw«lern NatkmaTi etnployee-tene- 
fil* iiiviHion. 



qmatfanea you make a rototake and 
hire a penupn who just doesn't 
"dick" with you \\ut\ your [* a ani. Sail 
don't worry. Jj^uwrtiela i^uote* her 
huitbaiui: "If you're hut makJii|t mistake*, 
yna'ro no! ri>kiruj and ^' 'wnin, If you're 
^iing to be jraceeJisfuL you have To n.^liKe 
it*K OK to makf mismkmJ* m 



s 



MANAGING 



How To Head Off 

Termination Suits 



An employment attorney 
offers tips for handling 
employee dismissals so 
that you minimize your 
chances of being sued 



By J. ft Tkorm 



Is jt pnawble tii fire an tfmplovt*' and atay 
out of a lawsuit? The answer is yes. The 
solution lies in granting a dtechargw! 
employe *wrani* pay and other 
eotfflkkration* in return &r a release of 
liahflity and a prorate nut to sue. 

For example a company Eres n ^ales- 
miirs who haw been on the payroll for eighl 
years. He ha* done nothing wrong— hi* 
attendance is good, he is honest shout hi» 
expense account* and his office as neat 
•i- a pin— but he has never really ioW 
anything. Re has simply administered 
order? from established accounts, 

The employee to rmturaliy angry about 
being dismissed, bat because the com- 
pany provide* for adequate severance pay 
and outplacement corJiUifmy fa on em- 
ployee depuration agreement, he k even- 
tuaily thankful Re doesn't sue. 

Firing an employee is diflicuJi ennugh 
wilhotit * lamvuit Here are stuggefitiotiB 1 
Tor avoiding legal pitfall* whin such 
artinn » neeeAHary. 



aion fthould seldom if ever come an a 
Hurpri*e lo an employee. If the perform- 
ance or behavior 'mum are Inng-Lerm, 
thon mi employee should haw* brew re 
reiving warnings, poor evaluation^ or 
even ''coaching** or training to hejp nvur* 
come obstacles to jab success. 

01" course, m rare Hl.uitlii^, even is 
bin^Se act of imubordinuLioh or dishon- 
or., m;iy wiirriirn ;i discharge. Even with 
;l climactic episode, Ihough. il fc best to 
ihf u finding minify en* (irnl, 
jnv^tignte the incident,, and thi»fi dei'ide 
what to do. 

Whatever the cau&e for dismissal, the 
manager should cotitrol the tinting of u 
termination interview and plan \t in detail 
uhrad of time. 

Drafting The Terms Of Separation 

The beat time to settle a lawsuit Is before 
it's under way. Although u "buyout' 1 of the 
employment illations Lip can he a bitter 
pitl for many managers imd owners, it is 




Dfrrharjfflg m --juployee is one of the 
most disliked yet most important respon- 
ijbiUties of a manager. A discharge dec** 

JM* Thorns ti an atitmwy unih tk*. 
Miltmiiki-v. law ftrrn of Petrie & Si/tckuttj 
mikw of A Coodae Guide to Sue- 
cental Employment Practice* flTH. 
Inch *wwf a mcfnbcr of tit* Afrtrupufrlan 



often the bopt eoiir^ of actionH It can be 
taTfmipUahed with an employee, neptLni- 
Uon u|!n.--.-nn!;iL. In mlum IWeui enfoi'cea- 
hip prtimis* fivim rii^ einpl iiyw» nni in 
the company, the ciKrnptmy tigrf!e« tt* tiikt* 
certain actions for the employee or waive 
ceriidii rights. Tlie agreement >< termh 
depend entirely upejn the cirvmiwtanees. 
Sometime*. Jwt a promtae by the enj- 
ployer Id k»t thfc* tmployee nwipi 1* 
enough to efTed the reli.^soMiubility 



agreemont. But usually more Ls involved. 

In o^jening a termination interview; the 
manager ahiMild note the rneetinff'R pixr- 
i ■> -!■ ■ ii '"i -i rlw r^carpLi >V4 4- i .r ihe rls-L-si-^i' "■n 
to end hi« or her services and thti company^ 
willinpnibv \& u« irwidur j ti.TjiiinutHiQ ijmii'e- 
menL The key point i& Ihut the employee w 
not ne^nUatinp the discharge bill raih^ 
how tlie ^paration wfll ocean 

The most imjiortant nogtitrntinir poitsl** 
are generally aevenmci? pay and conuiina- 
tton of health inmiranee. Sevemnc* 1 pay i? 
LLsuaJl t v tjup week'ti salary per year o( 
^ervic^. Some cotsihafiie* also pwiy lln' 
employee^ coal of maintaining health 
insurance under thv fctleral COBRA ruto* 
for a specific period or until thv im\pln$i& 
prU- :mi*thL A r jok svha'hevLT t'(.imf. a H firxl- 

The company mn alfio offer to waive It* 
rip"ht Co otijeet to jmy orifiinployment- 
COHipenjKtion claim,, and it can offer U» 
provide an a^e^d-ujvm reference ]< j tte-r. 

TyiMcally, the employee i* ino^t con- 
cerned about fmding another joh Tha^- 
the bent Htep nn employ^'J' 
can take to help an em- 
ployee being teiiiUnated 
and also avoid costly litiga- 
tion ifl to offer uutpEac*- 
ment counseling. 

(hi^lacoment 
i<:eH— generally jshct^d fl^ 
cording to the employ«*^ 
lyilary— may include 
pert rejttime-wntinp- hnlpt 
conHtruclive can^r iW*^' 
pfenr, iimJ interview pre|J«^ 
ration. OI%fji„ an outpLi**" 
ment amnselor will 
vkte motivational uflfli*" 
Uiocc nod fmMLdiil P iurk 
ning to we the 
charged ejnp>loyoe r tf BtT*** 
and hulp Lhe peri*oo (J? 
centrate on making lhej' )h 
fleareh suceesaM. The «d" 
viti^ may abo help ^ 
employee to become m 0 ^ 
jiwaire of hirs or her flhoru-opninps ur-.-^l 1,1 
turn that awareness into an advanta^ lfl 
the next job. 

A Sample Te run nation A^rBemenl 

Tlie termination agreemerit could bo coo' 
atructed along thene lin^.-: 

'in return for eonaiJeration l | L *_ 
fiaymeiil t» nu> of I the amnuuL <if sev^ 
ance fja\] B which 1 ackiuwlMdiie, r 
provwion of crutplacement cMm*ebfl# 



^srtWfl ftusoMauk Mat 1S6S 














* — _ 







-^H'-iui'ji by jriurne of nrapany], I h j iuuncf 
f » Pmploy^i n f ladrtresaj hereby knflw- 
r %v SLjjii vi.ilu[jijinl> wiiiv#j any n ■ I Jill 
ifchu r^launl to :J] mutters cDnnoertod 
^ft my employment at [campnzij]. 
1 ngree ncit to initiate nny claim, 

,thej ^w, agajiwt | cum puny], or tiny 



KLj(«H?iiifior t or any nsf-i^n, or liny other 

or rvprw^niaUvp of l^imimny]— nwne of 
whom admit any liability Id mo but 
expressly dem any liability from any each 
daim, denuuuL or emim of ictim." 

In ufiditinn, if the penuin being termi- 
niiu?d is 4tf ar nJdiir anil thun protected fry 



Lhi a Ajp? IhacnmiiuiEKm ErnploryiDunt Act, 
then, iitturdinic U) the Older Wuriu?r 
Benefit Protection An of IftKj, Lhe per- 
son's release of liability, to be enforceable, 
must include lunguiigd nub » this: 

M I fnrtiik*r udkntswd^gt* thai this volun- 
tarj r wsuvur rtleujwfi [enmpanyj nf any nnd 
alt I'l&ims pur^uunt bO the Ajn? Diiw:riinmu- 
t3on Employment 

M l actaiuwlKlge thai 1 ham been given 
three weeks in which to sign this general 
Release n f Liability, that I hav* bew 
nulifiwi I have nil^mtur (Jayn fhim 

today'* date within which lo retake it, and 
thiii 1 have been sdvfeied of my right to 
rori&iilt wii_h an attorney winccrninir it." 



M 



ana^ncrs shouldn't cmffctafr such 
ncrvtce^ fur only "e^terUUVe" 1 em- 
ptoywH. If the company ha* 
made h hiring nwtuke ai any 
level, it is belter to Jtdmowledge it and 
mipvk* an. Bui it fthtmld tttfkft0wkdjr« 
\hn\ dfsrhjtrjnnj; an em pi my pp thjiv hring 
with it the risk of Spgat pxppnAea — 
regunflete nf whether there may be "jiml 
cuuw" lit whether ib« curapwiy would 
liknly prevail in the end. 

Indeed In many instances, employee 
jjepanitkm a^nrpmenu are worth the 
ti/ne, trouble. and expend. In fa-el. they 
can save a company all three. (# 



LOOK FOR THESE UPCOMING STORIES 



JUNE: Welfare Reform 



The June cover story will report on how small 
th COrn P anies nationwide are hiring individuals off 
5* *sHare rolls and what measures could encourage 
Gm *° do even more Other siorres coming in June 
delude: 

JJ Accounting software as a management tool, 
* Special Report Buying property and 

casualty insurance. 
/*j franchising: How To general© leads 
J Credit cards at home-based businesses. 

Family Business: A case study and 

calendar gt events 
■ Sma 1 1 Business Financial Adviser; How 

to negotiate bank lees, 



JULY: Licensing Your Products 



The July cover story will provide readers a how-to 
guide to protect and market their innovative 
products. A preview of marketing in the next century 
will also be featured in July, Other stories of interest 
include: 

■ Management-assistance software 

■ How to avoid common financial mistakes, 

■ When ro save tax records. 

■ The kichoff of Ihe 1996 Blue Chip Enterprise 
Initiative, a program to honor small business. 

■ Managing Your Small Business 

■ Special Report: An annual guide to 
business software 



Subscribe now. Call toll free 800-727-5869 
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TRANSPORTATION 



Leasing's Link 
To Efficiency 



This alternative to buying 
vehicles can be an effective 
way of consolidating a 
company's costs. 



To develop and distribute hybrid corn 
and other agricultural product*, 
DEKALB Genetics needs car* and 
trucks. Nationwide, thi j DeKalh, UL, 
company uses 600 vehicles ij:i-lu- ■■ s.tr 
minivang for sates personnel passenger 
van* fur iranHportinj* worker* to the 
fields that are DEKAUTs bdwatccks. 
passenger cars far management, and 
about trucks, most of Lhein pickups. 



garages. At tnonth'a Giid + the companies 
bill Kautio for the maintenance, and she 
>U I'ni h of them i\ ohm'k. Anytime she 
i* nrrt Hurt that reciimmended repairs are 
necessary, ahe consults with the leasing 
company's experts. 

DEKALB Is- among the miiny cumpu- 
tww that are fueling that learns Js an 
eflattiv* ^Try of nwjiaging cars and trucks 
efficiently and eefmonucally For exam- 




Leased vehicles, *ueh u* tki* i>J%f ftcrm, iwwr fewd* Jfrr fJEKALR Gm$kf, Securing bag* 
of!)** -itft\pmt^\r hybrid seed com m Mikr ArrmL\ manager of the WaStfrmuTK HL. phiaL 



for delivering product* to cuatonw^ 

Julie HaUtJn, DEKALB 0 float man- 
ager, says the company lease* mast of the 
vehicle* it A key advantage of 

leasing, fihtf says, i« uniform pricing — a 
phis that a company cannot count on when 
it purchases it* vehicles. - A few yean* ago f 
we Wtt n*icntuitirig price* locally at a luf 
of different location*." she *ays. 

DEKALB consolidate fleet adminis- 
trative costs by taking advantage of 
iruaintenance rorvicefl offered by tJw* thr* >e 
lt?awing companies it deals with: Automo- 
tive Ren Lake Lfic, Mount Laurel, NJ.; 
Erakay* Inc., Itwca, III: and tlE Capital 
Fleet Service*, Edett Prairie, Minn. 

The leasing : ctaiipankg provide coupon* 
gsMid for routine *ervie** at participating 



pte* In a recent survey that drew re- 
sponges frdtn nearly 5(XJ manager*, the 
National Association of Fleet AdminiMra- 
tore, based in I*elin. KJ M found that 
overall the respondents expect to lens* 71 
aeruen! uf l.he 1<H*5 mode! year veiii-'k- 
they acquire. 

Bucdiieswi pdnt bo several advantage* 
of touting the vehicles they use. Doing m 
sot only allow* a company to deduct lease 
jjayrneiits m bualnes* expense* but abo 
ehnunateji paperwork related to buying 
and owning a vehicle. AnoLher advance 
for some leasees is the m-ailability of 
nationwide maintenance flervfcwu where 
the fleet nionnger pays one bill minimiz- 
ing cjcpenae-account paperwork. 

Leaning b not necessarily for everyone 



uf coarse, Owning its vehicle* give* u 
company more flexibility in choosing 
them, It atop allows the business to deduct 
depredation and Interest, And toLal oper- 
ating cost* per mite are often lover if the 
vehicle* are owned rather than leased. 

Still, leu-ir:^ :« ■. mhle nption fnr man> 
companies. And a growing number of 
bqifiltilBIMj are signing up for the cxtni 
nerviceri thai Leasing companjea provide. 

naveDmvHon, H}>oke*man 
for Mlami-ljaAed Ryder 
< '< : i ni merciaJ [ .ejj^ing & 
Servicejs ex[»ect^ a '10 per 
cent increase thi^year in the 
company's lojiistics bu^i- 
nese, In which ttyder ha&- 
dfei trucks drivera, ware> 
imutiing, -iiliI rjutirij:- inr 1 
en Lire di^trihiL'nir-, 
"Tlie market is asking us to 
provide new. more custtini" 
i^ed semcefiT Duwsrm eay*- 
Tom Fleming, prefiident 
nf Aim Natjnnal^ase, ha^ed 
in Girurti Ohio, alfto netes 
demand. "Our dedl- 
ratetl-eontrnct dlvif^jnt 
which manage* trucks, driv 
err, and routes, k pruwing 
liu^tes! hI'hII." wiy* Kleoa"^ 
whosp BnrvipiJ jaJ.so s|^"l'- 1 ' 
fieel managers the in-^' 
aches of hirira^. 

Similar *flrvlc«& are of- 
fered by Mack Leasing Sy$* 
tern, binned in Allentovvn. 
fti., now liejruiriitiif it* nin ,]l 
year of operatloiL 4i We ai* 

concefltratiitg afforta to" 

ivrifd a diniicsited lojfistic* 
liarLnflrahlpi" s«ya Thomjw D. Tbayitfi' 
director of leaidng. The system, a whnttf 
owned subfridwiry nf Mack Thick* W-j 
f>r-*vn1i^ full ni- parUEd-aervttre leaae^ 
commercial re^ntalR nf heavy-duty IW* 
trucks at 14& locations njitionwide. Th^ 
service al*o handka leases of niidsi^ 
Lruebf huili by other nuumf^tufw*. 

The leasing Ven ice* cater U ciirnF^ 1 ^ 
of uH ttizea, Fur example, PHH Vehii^ 
Mana^^uent Sendees, buted in Hun* 
Valley, Mrt„ ha^. a sp#-?cuil market ^rvirj^ 
KTiaip tliiit L-aters to fleets with lip t« Jfc,> 
vehicles, 

"A large fleet haa an expert on WJJ 
funding titfjffjtiaLiijpf, and urderini? tb^ 
right servkes," M&y? Buck Whitman, 
jmaldeist and genera] manager of th* 




p^H^J fife 1 o f^v^ /W H'ftff/ r/wni. rmi ,'iV foiflmr * , errroj«j[ir«-ii#i. 



Willi Lexus Company Cars,Who Needs 
Motivational Speakers! 




rW* it fititr^affSlkOOfltnilr bfmfvd Nin-fjr;.', h>;m' J J /jum 
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rn jL rkf>t-««lrtDfti mat. "A 
small fleet may heve *ome- 
oni 1 part '-time [nartrifriiii.! 
the vehfclea. . . . Thai's why 
l h HH i jt atfld tti apeda] 
E^gmenL for 3eea than 75 

Dundee Mflla, Inc., a 
Griffm, Ga., manufacturer 
of tomb, baby clothe*, and 
cither products, leases 29 
pa*f&engw can? from the 
FHH unit. The Reel <if 
Buick Le,Sahr*s, (Plrtemo- 
bile 8%, Fbrd Tbutup^. 
and Dodjii* Intrppids i> 
used ruitiaJTrtTde, chiefly by 
pale* ifpljlilWilTl^ilL 

"You couldn't ask for 
better ninnaginjignt,,^ gays 
Dlanne Nihlctt* Dundee's 
corftfiraU 1 tWt nun^r 
H W were looking to hold 
coat* down, and they *l- 
™ed m to take advantage — 
of [available price ineen- 

Leaftn£ became practical and eajnumfau 1 
for MEDIQ, I rut, wh**n tht» rVruwjuifcrai, 
N J M company ctnaralidaied the tramportft- 
tinrt nwfe of ritriK' sutetfluiries. which in- 
eluded a mobile X-ray service and a maker 
<il pbarmLiceuticii] containers 

"Until six years age, each of our 
companies did |h&] own thing,'* says Hon 
Lasman* mrpuraU* director of fleet serv- 
iced "Some leaded. Soine owned. They 
e^aentwlly were running down to the 
dealer or calling a kical h-sating wmpany 




Jukn Htirp<rr footfe it pickups one of hundreds of 
t* hirh>* ItuiAwf hft lllmttiH-hnwd DEKALB. 



and Rettinsj what wm& avaiuihie. Then we 
adopted a corporate policy to umbrella 
tivervthing undtr une lessor." 

Now, MKD1Q tease* <523 can* and 
trucks from Attentive Rental*. "The 
change probably naved lis al leanl 
$300,000 a year/* Laftman Buys. "We have 
saved a lot of staff time with the umbrella 
policy. We outsource everything: fuH. 
maintenance, accident and reporting 
awrieefi." 

Automotive Rentals hits helped 
MEDIQ reduce the size of tt& vehicles 



over the past six yearn [ 
Rdl'Siae vans have been 
N^MihJii.-ii for midsize 
Li'ul'Ils, compact pickup 
trucks far fUll-sosw Vana» 
and compact Escort, station 
wnKons for nridafase vans. 

"The riitwnsijing proba- 
bly hLLVi'iJ dose to SI million 
over six yean^" Lasman 
aaya, *U luw reduced our 
capitalized and oper-uUnji 
costs auhfttantiaJly." 



L 



easing companies 
offer other efficient 
rica. Many provide 
on-line eumpllter 
order processing, informa- 
tion, and analyst. 

Learn Plan USA t* 
adopting [mper!^ fleet 
iiNiMiLLTHiseJit fur rii+> cur" 
Mini lifjh" Lnioks it leo^e* 

From the company *n he;id 

quarters in Atlanta, infor- 
mation on maintenance goes from poftv 
putef to computer via modem, wr from 
computer tu fa* nwhira*. 

Thus* monthly maintenance report* 
from Lease Plan USA can he sent to the 
L-Uhlorner I iy digital, imatfimr, by t~a\. or by 
ijld-fLmhiiiioHl paper— whatever Uu* cu*- 
tonier n •• [i \<- ■» 

"li oVmi'I tiupiii'? I'u^tomerfi except ft* 
the ttpeei! and service cun j|ive," a*?* 
David I tush, Aeniur prv-^iil^-jiL, infor- 
mation technologj: 
Some compaiue^ find it more c>st- 



Where To Go For Vehicle Leases 



Thr following arv ?H>me pr^iniin^rjl Lnick 
rentiil rir I iea^ng companies In the 
United States: 

Antlra)****. 3Tp Kin^> Highwuv riant 
No- HxddoQfleldp N J. 08094; (009] 
4274477. 

r'urtl Ul, ibn^+ch Liieal Kurd heavy- 
truck de<aler*i: Tor the nam? of t he nearest 
dealer, call tWFORIMST * 1-«WW7- 
;\\7«>. 

[druleiwe h 2*VVUi IrMhs-Hirial Aw .No. 
1 1H. HauriJiffLun. Ill Mtttfy (70»> WMTOO. 

Mack LeAAin« System, 2100 Mack 
Blvd. iBin MlwUl^ntown, 1^. IHKJR-SUOU, 
(«10) 70»^S»S, 

NatwwaJ,euwf, One South. 4^^umrnit 
Ave + , No, 3O0 F Qokhnwk Terrace, III 

I'M r AH l^anin^ ftj. ft>x 
B#llm-ue t Wash, t»fi) 4fiTj-7H77. 
Ten^ke Truck [^a^ing Co., U! Ituute 
tureen Hill^ h Box 563. Reading ["a 



Hi ^11 inn l^eusiue; C orp., > iiu- Knlhn- 
MO Itrit 17m. WESmin^m, LM 

Huan Trans{Kirtulion Manaffemeitt 

Hv^trmMp 33KJ(r Ruujl fVnter, ^VS Hnuid 
Ave.. Mi»in^, low:. :^ttCR*; (ftl^ 

Ryder Hyftlenw, WMU N W H2nd Ave., 
Miami. Fla. 831 y\m.> m^Wl 

The ^illuwtuK iiv major r^mpajdi'.-' thai 
lease rax* and U^hl trucks fnr lis*- in 
busings floete: 

Mike Albert I^imx. KKUo Ev^ruhilr 
Drive, Ctaciimalj. Ohio 45241^ 1-800-886- 

AMI Leaisinir. 4iS W St., PO. 

Hox awi. Wont^i^t Ma^ ni«ia- l^HOO- 

AAHociatra Lea^inx. tnc +p 2S112 Trinit> 
Milk Drive, m Uux HMUJ, < Vrolkmi r 
Tiaca* W0i 1-WtM; (21 i) 417-7000 

Auti>mfithv K*nUk lm-., tfitti Mi.i 



kritk Drive, Mi Mint Laurel, N J. (Krt0f>4; 
(609)778-1500. 

Ikwlcn Corp., TM Lakp Cook itarf, 
Deerfield, 111. A0015; 

Enterprise Rrnl-A^Ar. WK) Corpti- 
raiif Park Drive. St. f.ouip. Mo. fiSlOS; 
<ai4> oL2-5<JOO. 

Gil i apiial IHeel EM-rvicvti. :t Ctipit^ 
Drive. Eden Prairie Minn. &S344; Ifll^ 1 

LcAite Plan ITS A* ISO Interstate North 
ParkivHY, AtlatiU, Gsu »U33»i (404) SSI*- 

PHH Vehicle Management Sen ice** 

2307 tntemationai Llirckv Hunt Valley, 
Mi £1080t (410) 771 1900. 

l.'SL ( apiUl FlMl Kervicev, ft^ 
Csmpuw Drivv, San Mateii. Calif. SH4L«: 

tm) 572 2oo<i 

Whwk, Inc. r Garland Place, De* 
PMne*Jtl.^M^i7{^J^7Em 

World Omni Ua^in^ i VimEJierria] I"" 
vMun. 100 N W I2tli Ave,, Deerfield 
Bench, I- 3a. mti: (IWf.) 22<XJ. 
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Sure, Ryder* has some impres- 
sive clients. Bu- if?; -vhat we've 
done for therm that's really 
impfessrve. 

Ryder provides solutions 
that hrelp control costs while 
improving service - reducing 
inventories, delivering faster 
cycle times, opening lucrative 
rrew markets and insuring 
Jiapp r pr customers. 

How da we know? we've 
helped make it happen for some 
of the world's most successful 
companies. We can help make ft 
happen for you 

We've demonstrated haw in 
our brochure, Oppoavnittes 
and Solutions. Give us a call. It's 
yours for the askir>g, 

Our lines am open. Your 
bottom line is waiting. 



I bottom line." 



Speed P rooucls to Mat kot 
Improve Customer Satisfaction 

Free Working Capital 
Reduce inventory Investment 
Expand Globally 

Wnat can we do for you? 

1 800 RYDER OK 

Ext. 396 

Integrated Logistics From 



Cud* No » m fata* tent* dm 
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effective to choose "unbundling" G«n- 
iractixig only for selected leasing «nra, 
A fleet may buy its vehicles or lease them 
through u finance company and buy 
maintenance A>?parately 

Bearings, toe*, a distributor of fluid - 
power components 
and rubber producrt* 
in Oevftland, has used 
PHH Vehicle Manage- 
ment Services since 
for the 1,300 cars 
and trucks It oivtus and 
operates, nationwicfet 

"Rather than having 
a full-staff fleet de- 
j^ut j jn-nO says Mich- 
elle Lombardo,. Bear- 
ings' fleet coordinator* 
"we have Pfi] I man- 
age everything, 
lira their furi card Tor 
keeping truck of tr*- 
L'hargps. There's no 
need Kir dnver* lo £>?i 
checks frora headquar- 
ters fur operating ex- 
penses or to wait in 
line for license renew- 
als. If there'* an acci- 
dent* everylhinjf is 
taken care of with a 
phone call* 



bill Milker, Ida Tran s president and 
lifoneral manager, outlines the benefits of 

leasing 

Tim* it frfipfl ua to manage customer 
service and the business we are in. rather 
thuii mamtenance schedules . Now I can 




Leasing btcame mi attmclivr alternative when Mh-DtQ, Inc., of New Jemey 
rrtinmlififttcd She tmnxportatitin w\rd/i ofnwe mhmdiariM. Her? Bill tefftmiai, 
rjert Hihri\rt}*ttmi.ftr, mlb ttti udtdf wttfttttfw auto u trunk. 



The value to many 
heavy-duty truck fleet* of letting u 
leasing company handle mainte- 
nance and other vehicle matters is 
explained hy William K.. Itett, president of 
TnuwC'orp NutKinaLease* in Boise* 
Idaho. Hett. whose company provides 
full -service maintenance for heavy-duty 
and &ome midsize truck*, jpve* examples 
of refrnlatory headache* that must be 
faced by companies handling their own 
maintenance- "t-Aed id fillers have to be 
hot-drained; and crushed*" Iktt says. "Oil 
has to be disposed of properly Rather 
than deal with much prmisns, many 
companies want to outsource the total 
transportation service. 

"A customer may say he needs truck* 
to deliver hi* product, but he doesn't want 
to do it ail. He asks our company to 
provide truck*, mam tenance* driver train- 
ing, a8 well us compliance with (Depart- 
ment of Transportation] and environ- 
mentaJ remilatioiis. lie may even want 
our cumpurn to hire the drivers under a 
dedicated -contract carriage arruiLfreiwiit, 
or to help with routing by combining 
routes ur putting trucks cm a double shift 
so [the customer need*! 10 uist-ettd of If* 
truck*" 

Ida-Tran freight Systems^ Inc. a 
Boise Lwrier. teases vehicles from TVans- 
Corp NationaLease; they include 40 con- 
ventional White GltC tractor*, nix me- 
dium FVei^htliner trucks, nVf> pickupn, 
and five van*. 



provide better service than when I was 
TjyLmr to maintain my own floeL Now rny 
dispatchers can concentrate on delivering 
a load in the fewest mile** possible, instead 
of ^wndinu time trying to i*et a tire 
chanpwl or a truck mil of the shop. 

"Second," says Miller, "became of jinv- 
eminent safety and environmental regu- 
lations, it became- evermore expensive for 



Ml 

Leasing frees up capital. 
We have been able to have a 
much newer and better- main- 
tained fleet. II has enhanced 
qui image with our shippers. 1 ' 

- Bill Mjftar President 
Itte-Tran Freight Scrums 



us to operate a truck ishop in handle 
rnaintenanct'.. l."rnJ»-r our full-eervice 
maintenance cimtraeL, we no lon^nr fuivc 1 
to confnrtn to #o many regnJattons be- 
rau^e m hin^-r maintain a ^hup Tjuti^ 
Lh not on* 1 niechaJiic >»3 0u» pnyrnll. 

Third. Lpasin^ fws up capital. Wp 



have been able to have a much new_r and 
better-maintainec) fleet. It has flnhaneed 
our ima^e with our shippers." 

Miller's leases provide for vehicle main- 
tenance co*ts for the entire five-year lease 
l>eriod, enabling Ida-Iran to project costs 
accrurately. Hecause 
3iis vehides are better 
maintained, he mys, 
bis company saves by 
leaving trucks in the 
fleet lunger. 

Another TYansCorp 
NutinnaLease cus- 
tomer, Gary Multn- 
nen. president of Fi- 
biTirlass Sypteiliii* 
Inc., In Boise, find* 
thai the If^asing com- 
panv is more efficient 
at maintenance than 
hu- tfimpany could bfc 
The trucks that the 
company leases trans - 
|^>rt FibetKlasA Sys- 
temn' tubs and *hov?er 
stjillfl from its Boise 
fec!tor>- to wholesafer* 
in Oregon wul Utah, 

Multanen started 
out leasing older vehi- 
cles. M Thti firat true- 
tors we leased fro* 

■ Rett's company were 

used, with SOU.tfH) tn 
SOOpOOOtnflee nn them/ says Multanen, *5 
leased on full-niaintenance leases 60 m}' 
neck wasn*! stuck out very far. IleU 
always wits ahjLe To nrnvide with 
nice-looking vehicles, and U hrtmelhiniS 
went wTonjf he wouiti find a replacement 
forme.* 4 

As each used-vehicle tou* racpuvHi anrf 
Fihicrr^Uisji Systrans'' fortunes continued to 
Improve, the lessee uprndfld to utf^Wi 
truire ^jiffuwve mrni'ls. KvcsitnuHy, all ^ 
of its vohidra will be biased as n^ 
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mk Whitrriun of l J HH Vehicle 
Management Servicen predict 
that 19&5 wilJ be the biggesi year 
ever for commercial leasing «>f csi* 
and trucks. And Autmiwtiv* Ftwi niCj' 
Ktn«i a trade publication, pnpjtH-ts contin- 
ued pfrowth of commercial tt-tiwin^ llf 
truck,-* amd wr*. esfteciallv «if trucks. 

Meanwhile, the trend toward total ^ l 
inantLffement, where ilLt- Uiii^iiLt: company 
tjiken over op^ratiims r=uch :js nuiint^^ 
nance^ accident and fuel management, anjj 
repfititmlitm rent^ai, wit! continue-.* 
nsoent sun r ey puhli^hefl by AtitvntfW* 
Fieri found thiit 14 percent nf the ^'l rL * 

ment and leasing companies were undesr 
total Beet manigemFnt Thtit share p 
expected to f^nnv in the near future 

Whitman iif l*HH Whu* Manjiireiir^'t 
fiervice« sums it up: "Corntn^rdal \etw*t 
j;^ .dive and well." rl 



One small step for man. 
One giant leap for man's business. 



twmer turboprop operators have found that the 

e P up to a CitationJet is an easy one. 
The Ckationjei is actualJy easier to fly. With fewer 
^Uol> to handle, no props to feather, and a sensible, 
^friendly cockpit It s even FAA-certified forsmgle- 
pi3m operation, 

Ihe finance st^ p ^ e ^ too yhe CitatioTtfet is 
L belclw lht King Air B200. And It costs even 
55 to operate ihan the smaller C90B. We'll fluaraniee 

But the advanced-technology Citationjet delivers 
to 1 ^ erfumidnc ^ thJt only □ jet can offer. It cruises J 10 
50 mph Faster than the C90B, getting you in your 



destJnatttms sooner It climb* faster and provides great 

range, And it flies nearly two miles higher, far above 
most traffic and weaiher. 

Just some of the reasons why neai ly 100 Gtationjets 
are already in service worldwide, less than two years 
after the (list one wai delivered Pertiaps a Otationjet 
ccauld mean a leap forward for your business, too. 

The first step toward finding oui is as simple as 
picking up the phone. Just call Roper Wlm^ Vice 
President, Worldwide Sales, at 1-800 -4 -CESSNA. 
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CITATION J E T 



Cessra 



Bti'B Burton Mu> Itfft 



MANAGING 



Re-engineering 
Revisited 



The auccesx of radical 
change mil be determined 
not, j ant by what you da 
but by how you do it 



Seldom doe* a biisirvaRa book 
^tonn onto the best'SellEr 
lists, but two year* ago, 
ftfCHffinwrtiifj Ctrfptirn- 
rinw (HarperBusinws) dirt exactly 
ihttL lb message— that American 
busmeaews muatradu^IJyiran^orcn 
Uirfmselvea to survive — altratrted 
hundred* of thousands of readers 

Rut the term "re-en^neerin^ 
*ko became attached to *ottil* man- 
agement practical*— meat-ax lay- 
off*, far instance — that didn't fit the 
two author*' defmitjon. Now au- 
thors Jamil* Chainpy and Mtchaal 
Hammer are taking steps to re- 
cmphaaize their core message. 

Champy and Hummer have ai- 
wqy* bee* clear about what "n> 
rTipnewn^f mean.- T>'< imrlw-ake 
re-eii(2ri-nwriTig k Champy said in a 
recent interview, 4i you work from 
th* outside in. by moving to the 
maricetplace and undtiratandiiiK 
how you want to perform a> a 
company, Then you look back fata 
the unitization to see what it is 
that you have to change. 

*At the tore of real ro^nginenr- 
Lni» i? ii reriinnitifpn That doinf? work 
in the old fragmented way— build- 
ing an organization tgniply on de- 
p&rtnienta and function* — is no — 
lati^ r ipppnipiriK'-e Such 'ntnvepipe 
thinking" ia too expenjiivft and typically 
leadti lo poor ijuality and poor service, " 

Re^tt0nce.rifift demands mrteod that 
biuuiiestteai think fa term* of proceaoeii— 
order fulfillment, for esampk 1 — that may 
extend across many departments and 
Lhat they orgnni&e their work occrTrdingiy. 

Although Champy and Hammer 
thought at Brat that the concept applier] 
only to Larger bu&inesaea, they Huhm- 
iH3*-mly achi^-wh^rl I huL i-mall b\m- 
njeaaes can rt^nigirieer, too — often more 
oadly and Lhorooghly than large compa- 
nies, because the Layers of iaireaucrscy 
are fewer. 

Now Champy and Hammer have ampli- 
fied their me&suge, thin time eueh with hw 
own book. Chain py 'a tfatiQiiitering 

In January, and Hammer s Tht Rzmgi- 
wfriflj Kevolutirm I HarperHusine£.s i. 
co-aotbored with Steven Si an ten, 
puhtkhed in April 

Champy will aitus bring hie message to 
a nationwide television audience May 2tt. 




butl 



"Lft go 01 nnlral." mtfhtrr Jimwh Cfawtpn uffnxeit 
r'ntrvpTTfti-ttt 1 * rftiitkriiifj nt tt-t'tttft.nrt'rirtij tkt'ir finux. 



when he leaoU a ftatellite iHrminar npun* 
wed by the US Chamber of Commerce, 

The new hooks are united in the 
irnpurtiiEiw they aitju-li tu T.hf; pMtiMophi^ 
■■ul isiLi.k'rpinnir^ of any rtM.»!jgiftiwrikif£ 
I effort,, although Hiunmer'a bnuk more 
n^uriy n-i^jnhte .1 "cfir?khonk H of .^pociijc 
nM>n(zinefrrtnj? techniques It ^ Champy 
whci addrnases the Mg qoefftkinis head-on. 

Succeiieftil re^pnwrujg, he argues 
re<iuirea that issue* traditionaliy re- 
^rtjtnt an M ^ift"— ihsuefi of peopli? and 
company culture— be- tumdl^t \lh "hart! 
te, tan^hih- b?*iic*s disciplined is- 
>ur*. n Hiey muHi he n^o^iznl. in sh«K, 
I an Sas4ie4 that are aw critical t*> the Bticce^a 
and runivaJ of a company a& the moiv 
commnnplac^ " hard" ksuen. mi ai 
money and marh i firry 

UiudncvR- owner* ami msnagen Charapy 
(wyi» ranst ujtfers&ajid that i^nfnjieering 
n-i|u^ ekinpsiv nnt juhl in hiw w<srk h 
Ofgactod but also within the tnofoidualiH 
ibmg the work---tiiemfielv«B tacbded 

Such idea* summon up thought* of 



Total Quality Mani^enient^ 
C humpy and Harnm^r hav+j ajw^ys? 
ttrawn a di^tinftiuii Iwtwpftn re- 
engineeriTiK, on thi- oru* hand^ jiraJ 
TQM, on the other, TQM in ha*ed, 
a* Charnpy aaya» on the idea of 
incremenla] improvement, over 
time, with broad parfcfctptftal by 
^m|ih>yecft. Ite-engineering, by con- 
trasl, calla for more draniatiL* 
Aan^ in a shorter time, directed 
from the top down. 

But Charnpy argues in eflfcet that, 
if it la to be *Hurc£fittful riHinguii^erifitr 
H^elfmuat be undertaken in the spirit 
of TtjM. The goal in addition to 
mlojcfng coatzv must be to abed old 
IuiIa^ of command juid contrt*!— 
habit* that make it iiboreairinjriy LJiffi- 
cult i]i a rapidly pvohnnp economy for 
a ciiiiipfiny Lu i"i^[hjikI • |ULtkly lLO'J 
^flH-r.My to itaeuBtomei> 

K^-en^in^-rjn^ nf Muis kind in#ff 
be particularly hard for small bu#- 
ws>±iH, Chanipy fiUKgenth. "The 
classic entrepreneur is actually onf 
nf the mom JiifnirrhicsiJ thinkers." 
he aayeu "The rlaasic entreprenjfiU r 
wants to control everything. The 
entrenchment of traditional man*- 
grriiil thoi^hl nuiy tn- c*vr*n greater 
in a Mtnall, privnU'ly run company 
than in n lari^e company.^ 
But, ho k'lieveAj ,L the cahtom^ 
". ill r I rive thi- smal ler entreprt^neuriao 
ifpafrlrtiriTi to move more authority «i» 
control out into the fialA The cnstiwM^ 
want to talk to wimeone who can d* 
somolhlntf fr#r ihem m the en! re]Jii'JLfL |r 
fc* ifuing lo have to give more power *no 
aoSionty deetner bito the Kn*C 

Whoa hi- Uwlft hi* .siitollil.t^ ftemini*^ 
Charapy say*, hi* menage to *m»ll no** 
mideisse buainea&c& that are contemplat- 
ing re^^necrinjt will be Ihia; "I want 
yon ui Jet e^> i»f cuntn^, in li-rrn- ul'li inniv 
oilier purple, make d».Tiwionh, |mrticularl>' 
when they affect cu^tomera. YouVe pjut to 
rlo diat in orrhT In prrriw. Itut don't Jur** 
your S wos ami tin ■ v ner^ r i i at you hjive t n 
tht 1 markotpkee/' 

For Seminar information 

To loam how yna ean hwt ihi: (.'huinpy 
am«lUtif pvmlnar or attend ai a site In y^ r 
area, call the US CriAmber of OoniintfWW 
Qo;JiE\ [jeumiiHJ Si-mciy defuutJiH'^ 1 11 
I -M i< J k LV47:fl I or (MiJ 4fiM£Wa * 



No other airline has 
landed this twice. 
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f 1 H -I W.lUllli fa nil! IV 

Qanwii I* ihr only fehfot tn win i hi* prriligUim. 



Our ttfny record ft 
the wwy n( rht 1 industry 
Sue rhiNv to jre dll of Ehi- orrwr (ams of dw 
Uantaj experience 

ttLCCpCkWfiri wjnr lj*L frfltyttf t'rii nt-^Liiirin n cm 
pnuwul, ifr-war video irmrm In Hnt Mid 
Mmevi Oa**. and m *W to yiHji rtjrnfiHT. 
the liitra n^fHinirrliJilly 

Mntt yrjn fly Qpflt*. yt?u ran abu t-jrn 

■ CowIwtiaI Alrlhir* USAlr or <»w 
Qtaft fivt|Linu ilye-T program ' 

Wrh Jill of dm gntog for vnu a * no 
Ktmdtr w^'vt liindnf 10 many award* for cuit 
M^ndKn^ wrvnr umi Gttl your travel a^-nt or 
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retirement 
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Do von rejllv ktiuw huw much you'll need to live, comfurtabty 
in rrnri cnL-nt? Arc you doing the right thing* nowl 

Ifjoa ft ittrtioj tluok ait.rii*uiJ> jbom your own rccirtmcisf- 
we've gor ju*t (he book for you, AfdJv, ^r, Rtarf! by J. Willi jm 
JkimaL-omhL-. j jku uj jkiII v-kiiowrl IW11LL4I iiutliut, oiler* a dear, 
rimplfj *t«p*by-stcp jpprn.u'li 
to retirement planning. And it"* 
your* for the aaking* 



Clttl fnr cJiii timely book luday. The eapert* ai |ohn Hmcuck 
ean rheti help you design your own rrmemrne plan and help yfltf 
implement rhot plan witll u full range oi invent nu'iii produces and 
life insurance. And bear af all. y«mr plan viitl be backed by a itulid 
company with over $83 billion in a**eci under management. Aft** 
aJL We've been helping people *leep better for over 1 30 years, 



* 




,< np isr«lt 1-800-828-7081* 
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you staying 
up nights, 



may 



we 



suggest a 
good book. 
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-'U Personal decisions trial cm help ynur lamily 
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8&3 * Protect Your Personal Belongings 
& Asset* 

■ VQur gamcKiny i 5 m r audited by me HS. you couki 
^{HJfsonal possesions The Gompiele Book of 
^rpareiB Forms (pnm and disk) protects you wfuki 
^ fae/momy Ree sample. 




960 ■ Co&sfla 

jjjjjj ljs now for cetaiis on how your company can gat 

atarlS 81, El!iclfinl CttDnJel - ^ ^uly c^r-eflecM 
^7 a ™ to Cne slow speeds of propeller-driven wcratt 
ur navies. oT airline travel 

892 i As*om HasJer Mailing Systems 

^ nffliisy m vow Arms rnail processing 
s 'J tUlcisni. economical, aitracwely prced making 
^j^- Uarn hcrtv our postal and shipping 
te£ , ^ N more smarts In yoor mailnxim Purtqh 
^' or mora ir^ormauofi. 

B eo ■ ISM Software Support For 
( Personal Systems 

Can ^^d- wnning support lor Personal Systems 
Sy^T ^ harH: * Wr pmductMty with Desktop 
bw?* s^kci the wvicus inar 

Vipt- HP* 01 * «mss 10 technics 
wa * s *»-- and much more. 

fss*? ' * arTttn ' fitWtiai11 * Umon1 

W4h ' naUy - d Jaraciical way ro comply 
^Quiate V 5 ^^ incre ^ng laws and 
sn*k E s ^ Ew3ay r ° r "n5?arrt mfrnmalmn on rww fsseniu/ facfs can 
ropery and time-saving dlffenjoce to your pusm- 

, aSB^RovalCopystar 

^Www?* Ro ^' ^°PVStaf compact deswop arvf hiflh-wiiuw! systems am 
** ^wqhvt^ k - a ^orY^e network of sMod sates and service personnel Rom 
* * Oiinj-Jwgest copitir mjniifacrimif Call tocay 

fi W1 ■ Budget Rertl*Car CwpfUte' Program 

*^^m mDrVey tod ^ * l|r ' 1118 BlwJ fl* 1 fr'Pftrt*' Pmgnm designed to 
Cua ^rTi ,Uly tTavDl aW,tien % Dur muNi-nerect prttinfl structure enables 
10 d * Rl 9 n Program* thai meei lheir specific rental rweds. 

Mo! Qr^i^j^ art)uru1 hnn&porrarion? CaD the experts, ihB Maii-anal 
mar * K m 01 Cfte ,n W ^ w z m 



Punch in the three-digit code 
for H» advertiser 
Information you select. 

Enter your fax numbet 

Almost before you have 
lime to hang up, your fax 
machine will be receiving 
the data you requested. 

It s that simple and quick. 
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874 * For Manut9Cturors Onlyt 

Accural!! |ob ccisimo is tnlicai Id your pricing str^sgy — 
itnd la your profitabiHiy. Tnc I3W Manufacturws SuBporl 
[Jraup has a J Hcrr Tope" Hp Itet key success fattois In 
automateTfl w syuiem ic 9*^e vou pr^aier control ov&r cosb 

864 ■ QuoEcsfiHlh C^rpararLon 

Provides frw insurance pnee tomparmis lor cowsonm 
and busing owners on rates and cworgges of 400+ 
lu&ding insurance cumpiin^s %port5 for individual timi 
lire I -n-^Sen erJ siiriuitltis, medial wng-lerrri can? and 
Meriicans Gu^pl&mffnr. 

859 1 !BH Suppon Family 01 Services 

F jr i^rfiwajT? ^yppori or rwTyktrriang, rtndrange atfid largs 
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Our tecfif hc& sutmx h easy to u» anxJ hdps yuu 
m;ygnwe :hn full po^ntiaJ of your sy^»m S^^factron 
guarantwd' rx your money tack Call today 

872 - IBM PC Server 

Ytiu should cfioosa a rwtwofk sbiw as n your business 
depended up*n it. toause it does That 's why <BM ou»tt 
an iffnf dablc yet EiWi PC Server tar small 
busviD^ CjJI For more mftmnaUon. 



865 

fl you are ^qihesting inter matton from any of 
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Call for ft fn» appfcjtron <it and guMries Id help ^vu participate m this natoaHy 
rK^yni/iK? ^mair. business J^ard and intDrniatlan-Lihannfl prrj^arn Bemrfrb hi 
t3U5inc53K setected incitMte pwftlitfty &uw>oil »nd coMunh^ in trw Intt^ve's cast 
history bocik arid video library 

B6B ■ Pilmrv Buwes 

Con&io^nng thfl n*c<jfrl postal rate ;<icni™. it's important to keep mail 
pitrcs&smfl KM-Mcmi CM and Discover hem yfth can rfvcud "c^r-posting" 
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Bankruptcy: 

1990s Style 



Revisions in fetleml Imm 
make it easier and fa ster 
for busintisseif and 
individuals to settle up. 



Bjf Joo.Tl C Suit** 



D 



eciurin£ bankruptcy id 
never A walk in the park. 
Hut ;i I j^ikruplry- reform 

lii'A- CniiCted kite fltit VL J £iT 

promises to improve the proem 
far both debtors and creditors 

The new statute — the Bank- 
ruptcy Reform Act of 1994. signed 
into law last Octolw— represents 
thi T fim comprehensive rwisian 
of the bankruptcy code in 16 
yem. The reform act amend* 
more than 45 suctions of the code 

The chants include key revi- 
sions in Chapter 11, a flection that 
regulates biwincift* bankruptcies 
und in Chapter* 7 and 13. which 
govern bankruptcies declared by 
individuals. (For details, nee the 
box on Age 39.) 

"Overall, the changes will 
speed up the bankruptcy proce&s 
fur small businesses, strenirthen 
mfttmt right*, and aJkw more 
individuals to reorganise their 
debt, rather thun fur< i »itf them to 
«dl assets to aatisfy creditor*/ 
say* Michael C. Runde, chairman 
of the Bankruptcy, Insolvency 
and Creditor** Rights Section At 
the MilwMukti*? law firm of Davis 
A Kueltbau. 

liunkruptcy filings have more 
than doubled since LtfTK, when the 
hifiL major ox r erhanl of the code 
u r iii- i.*omp]eten\ 

Afnmt^J |»erveni of bankruptcy 
fUintfr each year art- made- by 
individuals and the reiiuunintf G perwnt 
by businesses, says Samuel J. Cerdano K 
executive director of the American Bank* 
ruptcy Institute, The ABL bawl in Alex- 
andria, Va^ k a nonpartisan research 
organization that fin-uses on insolvency. 

Whilif the bankruptcy -code anwd- 
menU cover a wide range of matters, the 
changes tno*d important io small compa- 
nies include the following; 

A Fast Track Far Small Firms 

One fif the most significant changes, says 
Runde, i* the creation of a "CaHt-Liwk" 
ppjcodure for small- bu.-in*** bankruptcy 
filing undej Chapter il 

In the peat* the law treated all Chapter 
11 reorganizations alike regardkaa of a 
company a s&a.\ Now, under the ft* r track 
option, the court can order that a credi* 
tint committee not be appofeit*d> a 




"Wit 1 l 



l\ thij end hi In sight, the twirt tnirtftruptcy-cnde rvvwtionx 
could help {jou save Ute tautftoaa 



change that ahotild trim the time and 
expenses of going through bankruptcy. 

WTtN--:i ii fc -EVihb:jrs' committa* tn formed, 
it iLHtjalty Lf. drawn from among the 
bankrupt company s A) lur£te=l Unsecured 
cp.-ditor.*. Such panel* typicufly hire u 
lawyer and other prafewstonnls. to li«ik 
after the creditors' needs. The debtor 
required to pay the committee s profes 
niociiJ c+xp*nses plua hi* or hrr own Legal 
fi'u* and other coats, 

Ehnunation of thii process mean* that 
"th* amount of time it take** to through 
bankruptcy Etnd the cost for wnall debtorn 
will be considerably induced," says Joel 
Uwiltes. ohchairmjm «f the bankruptcy 
departmer.l fnr tin* New York law Erin of 
tWker Chapin Fkaau & KlkupL 

Mother benefit of the fd^t-track option 
to that it may improve the comp^ny^ 
chanret* of HUrvivaJ by enabling it to 



reorganize and remain in boil 
nt?a^ saya Jeffrey W Kelley, a 
hankruptcy expert and a partner 
in the Atlanta law firm of Powell, 
Goldstein* Fhuer & Murphy. 
"Previously, Chapter 11 was ac 
complicated and eJCt>enKive that 
sniul] firms couldn't afford to go 
bankrupt," he notes. "As a refiujt, 
all the assets were 5o!d, and thti 
businesft didn't survive." 

The faj?t-traf.k option m availa- 
ble to small flrms^eicept tho#e 
in n-n] ^t;i^'— it sJi.'jr M-njrfd 
and unsecured debta smukint t4> 
U-tt than $1 million, A secured 
claim ul urn- in which iln* tn^diUrf 
has filial j 'rat w ft hen. .securing 
payment o\' tin;' L'launed amount. 
An unsecured claim ia one in 
which the creditor has no collat- 
eral and that is not in a priority 
category to receh r e payment. 

How Fatt-Tratl Works 

A compuny ^ItTting the fas^ - 
track option ha.H the eXrJu«rv* 
rijiht Ui file u bankruplcy roof- 
gwmation plan within 100 days of 
the dtile of the Imnkruptcy filing 
Mi-h-ud V2\i rJiiVn. .i- l.he 
limit had been. The plan coin 
the terms of the repayment prom 
bfeis by the deiitrjr. All jjians inlL^t 
\x fik^l wfthin IflO day* "f 'he 
ilate of tmnkruptcy filina, 
Chapter 11 cases, creditor* have 
the lij^lit tn Hit 1 a ptan well. Th*- 
:ujilitiontil 60-day |jeHorJ is for cn^htors 
who want to file a plan.) 

One drawback of the change, hay t r!C ' 
pern, is that the fiwt*kjnck option & 
voluntftry for the debtor Situation.* eoiJ" 
arw. says Uerriano, m which "lawvt 1 ^ 
b«Sbt to advbe clients not to tfeet 9* 
fast- track option becauae it wiD push thi?"" 
through the pruceaa too quickly. If >"" ,] 
are utting t 'hap^r 1 1 a* p device t/i siaVf 
off r^n>dit.orH ^nd yruj don'l hnv# a |j1uU«J j 
bte fih<>t at reorgajiiaing, then you w* lT * 1 
select tht^ fant t.rsn-k^ 



niioiE 
time 
sain j 1 
irririi' 



A Real Estate Provismn 

AIho uffecting Mntkll companies is a chiMij^ 
relating; to riirunifttBnra& in which * 
single parcel of real estate ia owned tf J|J1 
invea5tmi. i nt hy iui individual, « purtn^ r ^ 
fthipi or a corj>rjrjition. The resd fti* 1 * 
nmld lw j anofflt^ building, fur^xumjil^ 
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apEurnitiRi projtri ur a 
shopping tenter, it wnuid 
W jjttyttrty H^tienitihK 
Mibfltawtially nil thfi fcrtiKft 
tanjnic uf the debtor. 

L'tickr the new piwi- 
W ii holder of EUMMdUed 
fiingl^aRset real estate— 
|jrc>v-iri«>H riot! the ,wurefl 
dvhl on i he property in no 
Hon? than $-4 million -csm 

m LWe Chapter II. 

within EM) day* alter filing 

bankruptcy, however, the debtor rrnisl 
either file a plan of rwtrftaniftHtioEi rjr &tart 
'naking monthly interest payments at the 
j^rrent markeL rata to the creditor hold- 
'« l >rt^aK , t' un Live property, if l.iie 
Alitor fitfla to file the plain or be^in 
snaking jiuyrnunus thr Sender ran h i- 
«orc ori Lh* property 

In the pa^t, no special provisions ap- 
[Wtltu suitor wtauw sih^-lk i:iinsut*>d . r f 
4 smgle parrd of property, An a result, 
Cnr -rtna^ holder* were often left waiting 
bankruptcy proceedings were coirt- 
before they mwrwd paymuni. 

For Individuals 

ij u n ™ Ll4Vv ^^msni^ mdtvidiiHl 
u I lo ttl *rk out repayment plan* 
Hj*tar Chapter 13 rather Ihun lii|uiriule 
^eir a^tjg ^ "diwh^j" flebts 
^UflktlMliMof Chapter 7. 

. ^baavinpr debt is the court -ordered 
l^! ,U| ^tinn nf unpaul debts so that an 

"'"Uiuul cJt^iijjr nweivew n new fmiinrUd 
^ Under ClmpU?r 7, creditors oftoti 
r «* [Wild what they are owed. 

W " ^ lj|W lw ' ore ^ ™ amended 
^ year, individual* were jhrninttnl Ui 

dpi't llU<r 13 *' n]v if umn?curod 
11 rtM not exceed $100,000 and their 



more is needed 
"to correct what 
doesn't work. 11 

—Samuel J Gerdano, 
American Bankruptcy 
Institute 



retired debt did not total 
more than $350,000. Now 
the debt ceftingft for reor- 
ganising under Ohaptor VI 
have been rained to 
1251X000 of uraweured debt 
and $750,000 of eetrured 
debt. 

The dollar ttmite will be 
Hdjuflted automatically 
every three yuan* to ac- 
count for inflation. 



Creditors Gain Some &ervflflls 

The baiikruptcy^reform law also 
rtreiujthera the ability of creditors to 
FEcnvHr |*oodft they have wild to bwoK enL 
buamattee or individuate. 

Previously* a seller could reclaim mer- 
chandise 1 from an ituiu-h'erit debtor only by 
making die request within 10 days after 
the debtor received it 

The new law retain* the H'Mlay dead- 
line but given the teller 10 more day,-. to 
request the good* if the original deadline 
occurs after the bankruptcy case atari*. 

Apart from putting numerous bank- 
raptcy-vode changes in place, the 
new law alao calb* for effort* to 
consider further rrwHlifiniUon^ 
Tbfi reform measure proposes a nine- 
member wmmisffkm to «tu4y additional 
fimhlemH with th^ ciwle and rfL'ominr^nd 
more changes. 
GerdaiM saye the cummit^kin itself 

in the new Jaw. "AridiilonjiJ rtH. a ommE?nda- 
tiunjB iire fttill n**eded to correct whxu 
ihwnt u ork iir;yriH>re. H hv isaye*. 

Rir nw hciwipvcr, bankruptcy attor- 
neys say Lhv rycently enaL'tJ.-rj changes an* 
• dtap in the right direction. n 



Which Chapter Is For You? 



v urtif 'V^' hi "' r> tLJ ^ <1W mpr>: wiK:,u1 1 hf ' 
m hfinknipirv apEiritiH that are uval]- 

f,wj bnnf dEwriptiura tlirw key 
^^niaidtniptcyL 

rttL T ? cilIS4B,,i 1'ropn^Ujr?.. aeifl corf^v 

^ ^ ^ t" 1 ^ 1 *"" 11 rn 
^e of m niJI ° r ,,LlbL Tt rcquiww tim 
- . i .... ' ,:rta ^ **Hi<eta to Kili^fv thf ckunw 

have]Stfj 1<ir 7 l,Ul> " ^' ri ^ hl for y° u tf vou 
^Ih Jv- ,}^l ^ t,t > , *nd an? not enneemi'd 

nr 'VT^ *w Mi ™ ( ^miv nut iw 

^k Prfe*, NifwVirL 



Chaplcr 11 

Busmefljv jieiiplp ii»e thus option tn reor- 
i?swur- juirfsijjarsy and iMfcntiiiEje to oju -r.,i, 
it. A major rta&on for reorga^xation via 
UhHpter 1 L » that the value of the 
hu*iM\Hs in ..;MT'Li:H.r ^n'nUT than 0ie 
value of iLt. u*j?ut.K tftliev w^re to solti. 

Chapter 13 

Thli rrn-thml may ri^ht for yon if you 
havt' nb'ady ^.mploymenU including in 
rome from an urjineorjXPniljfcHi buiiiness, 
you want U> kwp a ualuttblti ubmL, 
sucJt iui your humt', s^v^ Griffin, Undtr 
rhapter 1U. deblor^ rt|iay mrdic«r> in 
in^taLlmentA over three to five year*, 
huriujt \hbl thtn'p rn'rlitiirs muy md wlaii 
or continito cnlksHJon urTtrrlj-. Tin- now Law 
nunea tht* dt-ht limit in < 'haptor 121 to *l 
milium fnim Hm.im. 
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Nntmnx Bhxuwm 1 new 
Mtirkel T AX >»'!■'.■ ict- 
£iv&? yoa quicikand 
eaayaooes»totho 

informnUon j^Ou 
wtmi and need. 
You con now order 
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1 1 ore s OllC way to 

cut costs. 




On the other hand, we've come vip 

witk more erfe 




ways 



to get TTIOITG for your money. 



An over the world. 



companies are 



ma hi no sacrifices to stay competitive. 
The it re looking far pro J acts that not 
only deliver exceptional performance, 
exceptional value, as well l%afs 
the essence of Genuine Chevrolet. 
Chevy has introduced more neu pats 
and trucks than any other manufac- 
turer in the past year, and each one 
has been thoughtfully engineered to 
heep your employees comfortable and 







your cowpiin it profitable* Lumma t Monte Carlo, Blazer, and earning &xui, the 
new Cavalier. All vehicles that offer much mow than just "kwc" transportation* 



% find out more, calf us at i-SOQ-FLEETQPS (353-3867). 
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WORK FORCE 



Brushing Up On 

Customer TIC 



Compa7iiex are finding 
imiiqpemim ways to 
impvfwe their employees 1 
service skills. 



By Joan C Sxabo 



hen the Beadaezleu 1 bead store 
Dpengrf Last: fall in a major shop- 



■III puiK nm ^ ^ MeLeaw* Va. P mfin- 
WW ajfer I-'sittiann Wilson didn't 
have to go far to arrange customer- 
service training for her new staff The 
malT* management company provide 
un-mie training as part of each merchant's 
leasing amui gemen t. 

Employees of all 230 retail tenants at 
Tysons Corner Center art? eligible 
for tvsTce-a-month classes <te- 
Ejgnftd to improve customer serv- 
ice at stores in the malL, say* Lam 
Witeun, tht? shopping cflntar'* mar- 
keting coordinator 

The SO^icbute classes, begun in 
iirv part of a Tywm Corner 
Center program. Creating Advan- 
tage* Through Service (CATS), act 
19 to increase sales throughout the 
mall by elevating the level of eua- 
tainer service. Classes are con* 
• I in 'it- 1 i lor aljuut 30 people at a time; 
acme aesaona are for sales, penwn- 
neL others uxe for store mana^urv. 

Ikradaadetl say training experts, 
w like countless small firms looking 
for affordable help with ciwtonier- 
service training. Company manag- 
ers an? mure- aware lhan ever that 
1 1 uality ^emee rrLeciurw* sid« and 
repeat busjneafc, says Jon Anton, 

L-NeLlI live 1 [Lfu.;! • u" of T'unl LLi 1 T "n j 

n-i%ity"f. fVnfc-r f-T ( "iihirimer- 
Driven Quality in West Ufayrrtt*?, 
Ind. In addition, he says, "it is 
important to understand the Li «aJ 
value thai a ciatiorner haa far yrmr 
company." 

Wilson of Beathk^Jed nay* T.hnt jih 
a result of the training t'L— -.- j^.^ vU^l h v 
Tywna Comer Center* her gales stuff 1* 
"better equipped to offer customers a&- 
sistanre ami provide the information cus- 
tomers need to make a purchase." The 
BUrrflto of the ffaop depends on sa]< clerks 
alsility to answ question* knnwI^d^ahJy 
about how to select colorful beads and 
daflftt to make urifttruil jentliT, 

Marys Breznay a customer-service in- 
structor in the TYmn* Center program and 
predoent of her cotoid^ 
Excellence Group, in Arlington* Va., recnm- 
mend** ways to greet nattumera, initiate 
converaatlDn, and rkftermane a customer'* 
merdiandise ncctik 

In her mstructkm wssiuR* with sales 
peraotuiel. Rrexnay onenurapes them Us 



make customers feel thai m^y ronw nrsL 
Avoid phi-afies such a* "May f help you?" 
They typically prmluce Jra? resfifjnw: a Kn. I 
am just looking " and thus they can discour- 
age a potential sale. A more effective 
approach jh to say "hello* arid Lalk ubout 
(if file jnw mMn^Jtndise ;jviwikdiJ# in 
the stom. Ahovi^ all, nhe ihayn, ^alefl person- 
nel ftlioiild not disappear to do paperwork or 
rtock the Hhelves. 



*'L*,s^^, Finn.-- Lkit d.-id with CHrttomers by 
ph»ne may require one ivp& of trainiiig^ for 
instance, wkile resEuunuii^ may find yet 
an^iiknr upprriach more useful. Follcnoag 
are some examplfts: 

Tr) train h» 13 ovtnviuiir-service repre- 
sentative* t<3 ofeliver quality fiervict- and detJ 
■Airh Li^T.«i|[]i,-rb fc Nife rmd rniirtwliup evti^- 




Behindlhe counter «r ^ir Beadtiziltd skfjp, Pattimm WibtQtu left, the store 1 * THtmngrz timl&ih'* 
aanodatr Abity Kfrm help a nistontrr Hrtert bead* firr an aripinat invHr\f rrratifrtt 



When o saleftderk 1* wsdtmg cm a cua- 
tonn^ it fa a Kood idea to nuke eye eonucl 
with ivthers entering the store or waiting to 
be helped Eire/nay my* "Ai^ays wj-mmca- 
farrat^ witli flUHliirnm/' (die f»y», and, if 
nfl BCflaii y J *teD Ihem that anoUier customer 
needp betp> end you wDl be right back." 
^ti^yirig tiki- cusUimfcT^ rif^fc » it (iri- 
mary objecttve. 

Alb'r cnifjlo} r ft-^ aimpk^- thf fc !rruniruj, -1 
w?tTfH fihopper employed by Traons visits 
the mt i reiianl Li> measure Mv* store's level of 
cuNUjmersenice, Aflen^ud, din^«m| iJfjy- 
mm who have cteirtoriatrsled excellent serv- 
ice, aa Juugind by the floret chopper, receh'o 
u $2T>>dft rardScate to any hoqit in the nuul. 

Depifnding on a cumjjany's neede, other 
types of trairdii^ may bemorv Hni^l.li^thun 



tlve Phil Lanctiit Jr. of NRI Data Produrf^ 
ir: M.irri^vj|]b , linph \'kU>^. 

A family-owned company. NRI ^ 
computers and related pniducbi such 
dlsketu-fl and poftware Lo other b^ 1 " 
nesAes. The eomi»iny ha* :*T» employ^ 3 ' 
and Annual sates of SlO million , AH nrf*J* 
for the lirm'H products are phoned in *° 
customer -eervice raproiseaitativm 
repii make it happen, and they have tr> ^ 
sure that the customers get axavtly 
they need," LancUil Mspbuiis. "BecailB** 
percent of our buidneaa is repeat basin 6 * 9 * 
excellent service a must* 1 

KjBmtanung quality service is a ^ 
lenj^e iHtfause, as ii pr<Hluct difttribu^ ir j 
NRI ijfUn mu»t deal willi mi\-o|w J^j 
mistakes caused by other compani^ * 



MIRAGE 7000 
NEWEST RADAR 



TECHNOLOGY ; 




Powerful Electronic ShieldiJJUtflfb Vour Car 



To Make 



ectronic S hield^ 
It 'invlmm^WPc 



Police Radar! 



Space age electronic radar scrambler protects you from police radar 

OP TO 15 SECONDS SOONER THAN THE MOST EXPENSIVE RADAR DETECTORS! 

I rmoducrng ihe Mi RAGE 7O00, a Steie-Of-The-Art device 
I lhat uses Electronic "Cloaking Technology' similar to 
technology used by the U.5 Mi I nary in the Gull War that made 
out fiQtiieT planes Invisible* It is easy to install and il will protect 
you if you unwittingly exceed posted speed limits. 

The unique design t>' (he MIRAGE 7000 enables it to 
outperform prfrvrous scrambler technology In controlled Jests, 
the MIRAGE 7000 proved an average oi 400% more 
powerful than older models and 900% better against Ka 
radar lhal requires ine fastesl response time. The M J RAGE 
7000 is buiti with 24 Carat Gold Plated component circuitry \o 
provide yoy wilh ifie mosl sensitive vatfar recetve sign*!* 
obtainable. 

Simply plug Ihe MIRAGE 7000 and your radar director inirj 
the "duo-Connector*™ {Included) and Insert Ihe connector k\tO 
your car's cigarette Ughtor Its thai easy. The MIRAGE 7000 
will go lo work lor ypu instantly. It will /am Pobce Ratter and 
give you up to 1$ crucial seconds ol additional protection, amoks 
lime to slow down 

MIRAGE 7009 Complete wrlh wtnctetiield mounting 
bracket power cords, 'Vuo Gonn&ctor**" and a 30-rrhorrtn 
eti&ncted factory warranty Only — S249 is* s*H) 




If^'S DEVICE TO PREVENT POLICE RADAR FROM 
LOCKING ■ ON* 70 YOUR Cm AND. ITS 100% LEGAL ! 

Ths 



M (i*AGE 7000 itaVanccd crrcuilry intercepts i 
dai, including pulsed radar and t»>e newest "instant- 



ail Police 

■ . ■ ,l VrTijfdrir-on'guns 

!ts ^ "speed iraps." M z^ps dlt( Police Radai readings with 
Potfyeriu? senate. And il operates within FCC guidelines, 



"00% legal. 



OUR GUARANTEE ! 
h jthe MIRAGE 7000 m your car tor thirty tfjys. It W« 
JJJall typos oi Police Radar If you na absokrtefy 
^sfied with lis unique capabiiibes. and the increased 
Predion thai yog receive from it. return il fat a fuK refund 



<aw^^L aro w 9&* to abide by posted speed limils and local 
G MlfiAGE 7000 Is recommended lor protection 
taty fit imprD P er| y calibrated radar guns and unscrupulous 
y ^Ofcemenr only &olh occur in rare instances 



ORDEfl TOLL-FREE 

1-800-688-1200 

PF#n» menlten Sp*eW Offer * X501 |{ 

Advanced Radar Technotogi&s 

3355 ten/** PoflO, Su*le 750 

Sptioal Ofler p X501 
Atlanta, GA3032G U.S.A. 
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help service reprwnUtivw handle cus- 
toner cnmp'aints e^ectiveJy, Lanctot re- 
cently bought a 26-ndnute video, "Com- 
plaints and the Customer," produced by 
Video Aji.i. Based in Chicago. Video Arte 
is a tjiaining-video company established 
by actor mid comedian John Gleese and 
several partners. 

Says Liinctot: "The key measagie* in the 
video for our people were listen, sympa- 
thise, Ask the riirht q«es- 
tinns, agree on a course of 
action, and check to see if 
it k carried out By follow- 
ing these steps, our cus- 
tomer* know we intend to 
correct the problem," 

The ruatnme-rV bigger! 
fear is that nothing will be 
dm to correct the ^stutt- 
tino, Utfurtrit my*. In ef- 
fect, he says, telephone 
service training can make 
or break a company. 

Saya Nancy r>ief!man fc 
president of Telephone 
"Doctor/" a training com- 
pany in St Louto: "If eu^ 
turner* wm handled poorly 
on the phnne 4 □ business 
owner may never bear 
from them again." She ad- 
vises employers to make 
sure employees answer 
calbi in a helpful, friendly, 
and courteous way. (For a 
tint of resources, see the 
box bekm) 

Table Manners 

Tb help train the waiters and waitresses 
at hfe Fairmont, WVa., mtaunwl, Mori- 
ale's, so thai service is their top concern, 
owner ftocco Murialc uses television. 
Each week, at the end of a shift, seven or 
eight rtervnrs among the company's 70 
full time workers watch a training pro- 
gram in one of the restaurant's private 



rooms. The programs are produced by 
Hospitality Television (HTV), a satellite 
TV channel baaed in LouteviUe, Ky. HTV 
traroonit* to mom than filXl restaurant* 
and hotels aeroea the conn try. 

Subscribers to the service — mainly res- 
taurant and hotel owners and manager* — 
receive schedules showing when specific 
training programs wfll be broadcast bo 
they can plan to haw their employee! 



ers five hours of programming four days a 
week. Most programs run 30 minutes. 
Access to a salelhte receiver is required to 
view thfr' iimgramtumg 



N 




Cuslomet service rap town M**!™ nw/c 



vitk SRI IMG I*rodtrt*'I l kil 
tint t\frvtft\r'r Rtyntf Att n 



tvutch the show*, I lec-enl nifefift^ m- 
cludt'i I "Seven Deadly Server Sina t " "Fna- 
itively Outrageous Service," and "Do You 
Ueally Know How To Talk To [Ropier 

Some of the "dna" that sen ers are uAA Ui 
avoid include! making the guest wait far 
anything, making a bad first impression, 
rlemi oilrating ignorance of the menu, rmrl 
"auctioning" fend at the table by addng 
such quiegtions. as "Tftlio gets the sjtladT 

The $192 monthly subscription fee cov- 



\> mutter what method ^nuiil firms 
a^,e np rj-alai thuir workers, in urines* 
owners bhould make a company- 
wide commitinent to continuous 
cm^MOFT ^nicr' iiopnivement Once the 
commitjnontk made, desig- 
nate an employee bo be 
responsible for customer- 
service training, swirl assign 
other slaffmembei* to help 
organize the company's 
training efforts. 

An eneetfve training 
metltod for ^rnall firm* with 
limited r^Airces is to set 
aside timr rcach wwic to 
ilisciLo u-sivn 0' Lrnpmve 
cuslomcsr service, Iraining 
vidws an<l books torn help 
sdmulau* discussloru wLy^ 
Purdue tlnlversity'a Anton. 

Workers should lx + en 
L'uuragud U} jot flowTi H}^e- 
dflc LTJsUtmer-ser^ice im- 
ptt)vement& they intend to 
try in the c<nrrsing wtM?k At 
the following meeting, they 
should talk about how the 
efforts were received *1t is 
mifH-rtani io k>t ^myitfiytH^ 
uWover for IhemseJvuE 
what works. Th«jn they fed 
part of the prveemf says Aim Boland. 
general manager of I££L O p a i l ittuni For 
Video Arts. 

r"i^r]pniT-sf?nire traitun^ rkie^tj't. have 
U» be ccpeorive to be effective, add* 
f Viedmaii, and sanw wfll butgIv help 
increase sale& • 

A* TVj orn>r a npprmf pjf 
**$* ' thin sforji Fagf! 7& 



Resources On Customer Service 



The following resources ure <le.^ignei1 lo 
beJp «impant«« with their rratomer-tterv- 
Itse training: 

■ MutL'rial* frrtm training'-company 
executive Nancy Friedman of SL LouLa 
incluiie "Telephone Skill* from A to Z t n a 
102-page book offering a host of way* to 
imprm e phor^ fc eTjquette :mrl service 
Publinbed by Crisp r^ubticfitiotis, Inc., 
Menlo Park Tkitir... it ^lis furSlfl. 

FriednmiJ aku hr^ rli'ViOnf^iJ ;s n*>ri^h »"if 
aUflio and virie^i Uij>e?i available from b(«r 
firm, Telephone "Doctur.' 1 An hour-long. 
two-ca«iette audk> pn»grani, ^How to 



Manage Your Telephone for Bigger [Vof- 

wti* for $^.l*fi A 27 -minute video, 
"Voice Mail^urae or Curer la (6*5, 
and a ID-mlnute video, "Hew to Handle 
ihe Irate Caller," In *H£fi. To rjrder, adl 

■ 1 untomer Service or Kbic." 1 with 
training expert Putef (Slen, is aBO-mlnuti^ 
video that explains how good efirvke, 
great service. [*nd bad aervict- can affect 
rnilrrintTTf, 

Th# video was prtpared by Enterprise 
Media Inc rr 91 Harvey Ht, r C"ambridge t 
MaftH. 021411. It comes with ;i writien 



training; gnide + and the package cotiU 
S7^»o. To i.rclRn call l^fllM2SH50Zl 

■ "Si i 'jituptlaints" is a two-part videt 1 
^erie-- Kiirh fwrt runn 2Ti niinuti-s and 
Cijiue* r A-itli writlea guides. The first 
video, "Complaint* and Lhe CusU>mer, ,P 
covers how to copp with romplaining 
i7U^i.irni.Ts nail how to defuse iJoteiititfUV 
explosive situations. The second video- , 
"Complainta and (Juality Mauagemont. 
Ifinku at complahits in u fK^sisive way 
jHirt of the quality protefta. 

Ea*-h videtF can hv purchased fur $>j^J ^ 
n-r n'nuil for up M^ five dayp for ©5^^ 
pn»gram wcl«^ pn?pan!tl bv Video ArtSi 
mi W. f'aUilpa Ave., Chicago, III. AW*' 
Tuonlrr, .-all 1 Nicu = ViM0«JU Ext. 31-^ 



On an Expense Report, This Looks Cramped. 




U I 

i»r,ii,iir m h,ms mmifne, rife* 4 tWj wa *!*** '*"'»<* "»>' mirimr.l lnu/jyt \u.iiU,n,t t f 

H' T l4, " M, " ,U, ' < ''' •.jMiiuji ^i.htti* .,■»! _— . r > W.MUi, . ,j«,J <y |J^#J| 

Pft titittpril \mt 1 dNit ,u/,.j nJn. J. /it I — . I rmnwtwM* *td fab* 1 nkti # B 
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Cekbrate Rational Sense ofSmeft'Day! 

June 10th, 1995 




Without the scent, it's just a pretty picture 

The deepest ematioiutl response l« a mse t omes /mm its arotrni tvhkh no 
am capture in ereit the most exqiihitr i>. ■ , - m- photograph The posll^ 1 
impact of the wonderful world of smells amfmhrs affrtts onrft?**^* 



of uetitielttx I fhtcticuiar scent can make if person confident il 
pruritic lire: while aunt her am tvdiue stress totd have a ir/tf- v 
effect, lending a full, happy life means under st attdinH J 



0* 




importance of all your senses, tiet in touch with}' 0 
sense of smell and enjuy the pleasures it gives f^* 



Get in touch ivilbyour sense of s^ 1 




'Discm>er the mifsteries of the sense of smell at participating museums andscknce cet0 

in: :mi,itc infrinruin>n mm ihc ictrvr of >rncll. pleftc tfiid J ttH-ttldi nvd. njJhjH'J eai*. elnpclf lJh- OtUcim Hc*ciali lund. l td.. 1 4? f:ai5 J^nd Nttt 



PRIME 



P RIME 



PRIME 



RATE 



$145 



j ; -mi JjiI'i nrlli»k- 

nr ctnuhk- on^aUcy 



OUT BfOlNVE CORPORATE: \tJ\TF. iflt luttett 
- i k>. inh' mi' \\\Xi nsuiwidiii^rw 

* Ante HtuiUc .rtxtiu up^ntde 
. Wcfcnrn? arm?nfty 

* Executive tkwirwst 1 iLies 

* O iitiplimciitiury kxaJ T toll -free and 
ItiGCft phi 'Alt- i.ilh 

* G-jmpHmenLiry daily newnpjper 

* OjiitpliiiKTiEiiA-- tfutrsl parking 

» Gumplimentury acrt-» lltnw Rfmm 
. Ownplinuentajy shuttle m flra .ui hrirnre 
Gull Cluli 




Ww? make* the Hawaii Prince 
ymsr top chcto? for business tn Fkmotulu? 
Gut JnipfL*v*Ut; h t t]Jjj«i|jj jnJ smaJJur 
fiUK'tlnn ^mw A pniw wiiiurfnmi 
Im^lkin dn*ctn dtrorufinvn Hnnnkilu and 
VC'aikski Vnti the «T-h> ilf Huwarii 1'nnre 
Golf Huh. desired liy Amuld Palmer 
Gill your twd a gem *>f ihe Hawaii I'rincc 
jit L-NIIM2M >AHI .rnd jsk nrriiLir 
-Exuj Ocww *wtf Kate m 

If i teA&\ ABO0 nit im.J4/ WflflWpj 
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TEE TIMES 
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TECHNOLOGY 



The Virtual Future 




The rapid con vergence of 
the hifimttutiotu arts* und 
entertainment indmtrijee 
can iinprove management 
and sates for small firms. 



ft* Albert G fluking** 



Near the village of Rutherford, at 
the heart of California's Nupa 
"tilery. a TTIftfiffffr Prtwifld barn 
stands, watch over a ^ Jo-acre vine- 
ranl. The cetlUiry-old. two-story strue- 
ift the centerpiece of Hroj?» Leap 
■^Wr-ry, wJiL't^LfifL'rrLfh^in'i U tided with 
lwp *^but without chemical fertilizers or 
P^tkcfdau-b^ the cltme-krsil riitJToNvtn- 
^tgroert John and Julie William. 

Tnifc iMJAiunJ setting the traditii>ij- 
^THwl nature nf the winemnking biisi- 

ii!nl Lin: irtyaiik' ujjpn Kich U> 
, ltLit, ^Jturu adopU-d I iy ih* Wi]- 
^rn« f JtfT|i3y suggest that the 
"u&nau jmieLin^ at Km*"* 
J£*t> are too re ukJ-f^hkmri 
1,8,1 W-ywlnold wmi-ryVsitf* 

indicate 
N»Uiin Ki lunvDver, could be 
fnsm Lhe truth. 
"'" methods 

KJ™ *W wtoemiter John are, 
t JJ'^. thousand* el" -vt ^ M, 

^ l "^.s««l waif* u-.'Jun H i^.. ..V 
Rt!f ^ 'Jinvii^r .full i- urv 

link ^ the networks 

t.^rf 10 ^ the high-tech 
JVim.u P* 1 *"™ rsuifEinjr 

-i^t UlKt to the 

Cft m\i*m*m envision 
com^t ! fsVit '^winir jdohul u-Hi .-J 
•nterftM *'* elwr ' rts f|OW kTrnwri rl|H 

- ■!! i . Pttawdy Eta-j^ Leap wine 

^ cImIh ■ kl r ^ r l Jlire ^ 3 Hiwn behind 
Vij 'n^M J " lL ; * (,J ™tVunt. mmicd Virtual 
^ntrW i ,v ,J1 *'ni;'r o|Hir;iCi ir IV l- r 

Wi? !' 3 "" In^riMt tawwn tut lhe 
» Iih.-j.lI £."imi|uuiy nmnoiiJ 



Napa Valley Virtual Visit. 
The firm irudntuinH u 
WVW daUifwi&t* mit onJy 
<>f elected Area wine* and 
wineries* hut ako of Napa 
VhUi',v m-rtiiuruntf., I^lp- 
Itig fadlitieA T special evenix and toumi 
aLlrandoriH such Fru^ Lt*ap ham. 

"Whfii we examined the cort nf market - 
irj^ nur products and nrrKrunin^ Bmb 
winery* we felt we nwderi li> li>i>k iutu 
ethereal areas such ^ thf Inter ne?!," 



ENTERPRISE 



2000 



|V.rii;ihli." ,u vi?*!- n.- vie* 
.jil:l!iL]1.i*'< ..I' iLhirrnnrinT: 
in text audio, video, «nd 
□ther formats. 

In the reining yeajii, 
Ameritiina will Ir 1 ahJt' to 
irmtiioUmeutLisl v receive^ display, process, 
store, rod «v?n retranamit the dlveiw 
data. Thi.\y will do &o UHing devititt 
rjiri^inu: fri'sn r:i^.r p-.-n^ratJon wired anrl 
tvlLjjjir tdttbone, nidii.^, and tahrtrtaai 
to ndvancod fax machine, pa^fers, deak* 




The winemaker s irt«/M/// 

/A/ |m»(fucf "down ^ 



fpu't y\ tufmttilitit* intrnuxt at Fnjtf r * Lrap Wintry 

tif t ' tr\Sk * inputs . ,s ,Vu ny >Yi\.rfj< ff*j rr^fi /^Jffjr« Hrtftifi. nifl tfutk 

Mil* totkt ltuil rrUiilrr" 



hly -ifr'Mi'd Si i diftUiihiJU' dt-tinJi-il, or.i.r^ii 
infortnatioii about FrogH Lt-up lo our 
2u.tMKj tnjHUjiTH^rm iHJt w** certiunty can 
affonl ui put it oti Bttfc? 

Improved mana^err^rit and Ineripaitffd 
ftdlH are two kj?>' benefita that could 
accrue t*» the ownern of wnnll compftniw 
an a result; not only of advjuraa in 
information Lechnok^ - but alao the con- 
verj^^nre of the L-ummunk-atiiiiir, marina- 
tkttj* aod entertainment indu*tru^ 

Thi* coii!!Mjh(iulluD 4 which eould bu tub* 
ftutntially eompJetft a« «w1y a* the mm 
2U04I, will pmkk vittrvpreutfMr*, their 
eifipluyt^ nnd their eu*tomern with -U 



top and portable computer*, hand-bekl 
inraraiAtion appliance* luiwn a* distal 
iL^ULiiiL... and lu^h-tecii .3evi.^ >till ir. 
be invi'nted. 

Tiie Hfunil^sH ^ul rlevili>hly cwnplftx 
web linking tte commuriication^ inMru- 
mern^ wiU b& wpun from fib«r-«ji4fc, 
ri>pptr ruaxjaJ. and otJier uti-l 
augmetiMsd by cellular. eaUMhte, and other 
wirekwl aHftmiink&tioriB aipnaL^. The en- 
M-mned network ih ri^eirol Ui ft^ lb? 
n^iiiriELJ iiLfihrmation infH»fJin?t.an! ( NIU 
or the iftfortnatirjn ^upflrhighway, 

Vroui the wnmU-biiHirteHi (jerwrJecUve, 
the potential of thto pfrvuivie m»twurk of 
networks antl the m>Tiad de%ice« con- 



TECHNOLOGY 



nected to it is immense* Tht? 
way* in which the fntmistic 
commumcatioitf scheme may 
help a mall companion bridge 
the resource gap aepnratjiig 
Lbem from larger competitors 
are far ton numerous to detail 
Here are & few of the most 
promuJinjr 





Business s Plans For Using 
Communications Technology 



Ttpb oi Tcchnoiaw 



Mobttag The Work Force 

Many amaU companies will 
slaah warhead by alkiwing g Electronic Mail 

sump or ail employees to work 
it home or in remote location* 
where costs are low. The for- 
fiung employee* will he able 
to main Lain video AS Well as 
vt\\w cnwuit'i with 0<J U^lt'S 
and ciwtomers at the prinri- 
[lLti huMi^s.- location-. 

Moreover. er=ierkrir^ wire- 
k^commtmicaticjn device* 
will eruihle i jff-sit^ i-mployeea 
to instantanermsh- access and wpcw.i« 
update inventory price, financ irti, aim 
,1. n r ciimput*raed biitiness data. 

"The work force , will become infr 
nitely more mobile when people n& longer 
art* u? ihered to wire- line*," says Ford C P 
Greene* chief operating nffirer of North 
American Wireless Inc.. tn Vienna* Vk. 
"Wlreletw ctimmwiicaUon* wilt free peo- 
ple to work from a variety of plucks that 
are currently impractical, including the 
tieach," he adds. 

Green* 1 * compare is tm-uh-ed in dcvul 
upon and deployment of an advanced, 
digiLaJ wireie^commLinicalianft system 
kmiwrmr !Vr*t«iul' 'ummsimr+Lt.Hirih Sf n, ■ 
ice*, or PCS. 



Cam pan l as New Companies Piannimt 
Wmtl TflUttll By 200 D 



39% 



Employee Interact ive 
Education And Training 


32% 


75% 




CD-ROM Access 
To Publication* 


28% 


77% 


Vldeocan^r^^^^ 


15% 


S7% 


1 Electronic Marketing 


10% 


44% 



Invpmvtnfl Ties To Business Partrcm 

Tlth- NTT ivill rjirttitat*- automated order- 
ing among cooperating businesses. Also 
ix'TinnonpLace wilt l*v insUntaneHUs. se- 
cure transfers of funds and sharing of 
intoUigenre and other information impor- 
tant to the participating companies. 

rtirlherjTHjre, engineers and maiiugers. 
at partnering companies will use the 
audiovisual and data links nude possible 
i>y the \J3 to improve ami *peed up 
product design and rmmufarturing, 

Say* Ndl Selvin^ president and chief 
executive officer of Global Village Com- 
munication Inc.: "Small buainessea al- 
ready get exciter] when we auk them* 



N"aT.i*inV Husirji'S- May \W 



'How would you Like to com- 
municate with supplier* , , . as 
oajyiity as you send [electronic} 
mail around your oflkeV " 
SelvhY* firm, in Sunnyvale. 
Calif., markets communica- 
tion* products and service* to 
entrepreneur* who want a 
presence on thft Internet 

flsaehlog Qui To Customers 

Small companies will pain lu- 
crative promotion and saka 
opportunities well beyond 
today'a Internet marketing 
once most American homos 
are equipped to send and 
rereiv*.* uiu\m, vidh-u, and Mul 
For tisampJo, home ^hopijers 
vvii] he Mv to admire them- 
selves on television "rimdel- 
inj^" selKted prnrlucts of 
L'nt' retailers ^L' clothing or 
other product. 



Achieving these Rdvancen may be 
roLatively mejepensrve, a« tlidU- 
sandfi of current ami start -u p enwi- 
_ paniea compete intensely for 
shares of the nioro than Sl-tililion-a-yeaf 
onrnrjiuncatLom; buwnes^. 

"Tf the trend Uwurri decemtzd ksep« 
(joing * . , there wfll he a lot more players in 
the ciMtJjnuiucations inarkeT.pba.-er nol^ 
John VetU-, a rlinettor of ihe TblmjiTirmu^ 
i-ainihs trirliistrj' A^mliori, in Arlinj^'fu 
Yjl Ii^ memterft are vendors of telecoxuinn- 
ftattotii producta anil services. 'T'lie sjiiiJj 1 
buaineBfl unr and the ennsurner will 
mutely benefit (him tin- nh*w Did . . . that 
Uiere b t'oinp^titjon,,™ he s^ay^ 



Rewriting The Rules For Communicating 



T}\? promts of Lhe national uafonnatiori 
infrastnu^ure cannot b** fiiiJy reaEj^d 
uniew Coiiimwti lifb control on the 
br'jiirl c^mmunidiition^ industry, my* 
LarrT,' Pr«ftkn R-S,D. k principal sponsor 
of legislation to dfanbile tho^- harriers. 

Competition in the inihtntry Ik limited 
nuw by numcnm-" federal* statt» P ami local 
■.uOiirH^ and r.'iru bill oris ;^ w^li :ts hy a 
19S4 f«deni] erort decision to break up the 
teteplionr nionopoly. 

Ptesler. chairman of the Senate Com- 
merce, Science, and Trmsportatfon Cam- 
rnLti.^, 1 , mainiaini+ thut k st lh- t-nnipi'tiU^n. 
rji n re^uiaUon, tiiat will brin^ new and 
innovative eommunwationa, information, 
and enurtunmi'nt ^rvin^ (n AnwricanA 
at rt'a*/jnaWc«wt" 

Prejf-iler n li j in>la5j'>r;. the Telecommu- 
nlcationa Competition and Deregulation 
Act of iftift. w i hi Id Kelp bresiJi. ilown many 
government bunii'r:- thdt jjr*'cludr hu-aJ 



telephone cximiianies;. loi^niisumce carri- 
crs, and cahip and i»niaricast teEe\ision 
enmjianies frrjin battling on eijuaJ footing 
far one another's costomertf. 

"If we rJU? pan*t tbi* bilL H b"/ s^iys. "f 
think it m\\ be liki> thf* * hclahnma land 
hlnIi: TlM-ft 1 wiU Ik 1 an irxplusion ofnm 
investment, services, and dt^'kes a^ |x-o- 
ple race to compete." 

Mirny Ifcinrairat*. in ( ^mgrsw alao iwn> 
f mrt. dereicCuIauorL but they havn iTWIurr i j 
with Presater and other kt«y Republicans on 
tewTvl specifics, most nntably hf m to aliow 
loc-al and J<ituf-*lfeifc«w d*rn|iwii^n intu^ each 
other 1 * mnrketw. Tlit'-sc- flifferetice* lwt'tt- 
Hmrt em ilk' . u. i. ill a di-nj^ialiitjon hill Last 
year< and t}^ 1 coid^l ptu'vi^nl pbavue^ uf 
b-4PRlatij^) a^iiin thu year. Howevs-r, a 
corn promise ror^ed rv?C4*ntlv I", It* 
and Sen. Lrnest K HolUiurs, D-S-t:,, ini- 
|tnjv«l the WB'b jim^f^'Ls lmrtMWiruhi>: 

RhFpuhlkafu* fav4*ml tilluwing the seven 



n^onal Ftel) op^iratin^ rompaiaes iwhich 
pnivide aln«»6 ail liK'ia 1 telephone serritfe^ 
lunK-dLstance nurier^, ami calile-UjU^Ki^ 
oh-nttorti if filler om- uO'itiu-rV markets 
witiiin Uiret* yiyarw. 

LVmocrats, led by Moiling the mnkiH? 
minority memtiw of the (ja^untOTe Coc^ 
nuU-ei.^ i lid aitrf. wwh to allow Uitt Bell 
on^'raLin^nim^aik* toontrr the bmg- 
distAiice niarkeE or manufjulure tele«nn- 
munJcatbns a jLtipnw nt until they proved V* 
Hit? Jhfe'nJ ^ftvnmiHit tJun. tlu^v 
opened inemseitvos to local^calang enmpf" 

The compj^iniBe WJl |jertnil the BtfU 
er^ipanies- tojjHt into thp long-rUsTJiJ^L , < , 
hitHim i i*K when the Federal ComTiiuniv^- ^ 
tkins CommisAiun certifie* that they h"*'^ 
itnn|ileU}d a "competitive checklist" d 
s^tep« that will pavf the way for ntfit* , 
nnupani--? lo connect with thi* Bfllf' 
phone network*. 



^totf* BuHtaw May1SB& 



^, , ■ - E and university computer neE- 
tb* l T r 1 h ' M tirnlSn million uaem in 
su^jj^l '■■"ii'-ijijitT r jroi-t-rnmem, tuid 
Hin iSlU -€t!tor& J^d IK BTtrwiii^ by about 

ti u ^ a month, 
hen : TET^ bkr ^ y ttwdimice riuinlwr* are 

^IX^ re ^ m Ae ta 1111 

Am HI * ?P y e l^'iwlnr marketing vehicle. 

iw.?7 fi'iiBfiR* of a survey conducted 
* * ^'"W mirintwil Internet 

W rfS h r ndf,r ' m ^h r * ASMTiJitOH 



llr ackMt rj c m a P ritne ftms«rapr a#e 
•^hrTi ■ ^ ^"^l In pt-m'nl hate 

"VST nf flrmV "ffwrijrH 
l *Kan ( isklTll] y hiisim^ rwent.lv 
"^Ki 3 unit r^ated Information 



Greene of North American WireJeaa con- 
"Providers have figured nut that, with 
CD fporjlt^ America rJowraajzingt small bust- 
and inufrictuuifi are the niwrkeL 
J^ducLft and serviow are gnimj to have to 
] priced to appeal to these people/ 
With so much at audit!, it critical lhat 
^ infiirrruitioiL .*ii|>i^%hwjiy rnK't the; 
dh'en^ neerls of the American business 
^iruiimiity, hh-vh Jotty Olmer, director and 
HFiecwl counts! of olnme-fitfr poacy for the 
Chamber of Coinmeree. Like it <nr not, 
BS agt , "all bttfinesoea are betumiqg 
^i^li>n-teelmoJog> j cumpuniiM through 
J^Jr Hfle of nr dejHmdimce on coniniunica- 
TBinliicti* and service*" 
Uwt year, oirocr hfilpod tin* Chamber 
lHJ ttn id bniad-liawtHl task force to recom- 
ruribw* for IniikhV an Nil of 
f^unum benrfh to UA busneHa, "The 
QWe premtw of the ttdc force," she aaya> 
^ * thai current and ptrffflltW business ujsers 
^ underivtirE-wnt^l in ihe onKOihi? tNym- 
^^bkin^mfr^trui^iro fMiiit^ " 

*he Uwk force surveyed (S S E500 diverge 
^^pfiRies nationwide, and it found lh*l 
z^ 1 ^ 4TVf-nvhclniLnjc3y want* the Nil 
«e uflbrrjjihie, reliable, easy to use, unci 
from elc^runic theft of prujirie- 
ir >- mntf-nal. Appruximntely \m) re- 
WWentH to the survey said they plan to 
^ the N|| to cominj? yeuns to send 

OuH ,,tT u liC tn " ri * frn j" l,ri >' w ^ !il ' riJ -^ 

h r, iir.hfc-d Jn/omiution. eonduei \ide^win- 

^nctB, ami itiiu-kes efectrenkally. 

Why roighi smM ei>m|mnii^ m 
tt-imi tH^n'n E^cploring 1 HLtrb li&m 
of GleetrotiJe networks If they 
u . JLre not using s.hem already? The 
twJ 1 ^ 1 ffjr fit,f " kj *> ,a tein» to vwt Take 

i«y y ntsmei, 
bv ih r n . terTiet WJ ^ 3aiior}|KH| ^ y^ir- aj.n. 
tovtt t s < J fcnpe Deu-artrnent in link 





uaw on ime: ruuiat hmi 



Mid apply for and fu\nlv/A\ loan^ through a 
virtunl BtonifrrjiiE railed rtagitaiMurijiphge 
Service is available alJ day P every day 
without an appointrotot— md at w cost 
to UficrH, almost ajt of whom arc in the 
Baltimore AVurihm^rtfi area. 

Thin company ha* wen many duqgm 
snoe my father started the trarioeM in 
m^,' 1 Rays Roh Heltze!, (he Cum^ presi- 
dent "We thought it wan time to offer 



us and vice versa. And Lhi* h.vniern makes a 
lot rf «enac n Atu^tin^ to thc« reaeh of the 
InternelH to which liiirftalMortape ift con- 
neeied the wtnjjHny recently receh'eil i 
loan inquiry nm 

Fear the (mi 10 yeirfi. Americans 
have been ^workinff longer hours 
mi h T:\ftn- lii-nmndR" than ever t 
ob&ermi BUI BJttestjeln^ director of 
mnputing strategy researth at Forrester 
Keiwareb Inc., in Cambridge, Ma*n. w I¥o- 
pie want to regam contro] of their live*/' 
he saya. and on-line «hoppin^ for proriucta 
and aervto9» on-demsnd from anywhere 
and thirrtigh a number of digital device*, 
ib one way of achieving thin. 

Howvvtr, i^Jjiblihbjnj,! i\ pre^nnce on 
the Internet ba not a sura-fire formula for 
building a busine&j. When FomBter He- 
s*arch mrvejeil 25 co-naiimeri^wd* and 
service com punk* with ■ BCmatei on the 
World WWe Web recently, all reported 
that their «te» were vitrited frequently, 
with ftoine receiving tena of thouisands nf 
inquiries already this yeaa p , IS tit many nf 
the rom|tana^ lamented thai udeH have 
lagged far behind mterasL 

Despite ihis nnevon i^rf onTianes, the 
Nil alnirpHl surely wflJI offer email firms 
UCTwncfr^oppc^ 

Nicholas NegropoitU\ runvcor <if 1.1 ir 
Uaaaaehuaetta Institute of lechnolojrv' 
Media Lab and an Internet jkioneer 4 noc- 
dnctry aumtnaraes the beilefe of thaw 
partidpjiting in the conununicatianfi revn- 
lution; M I Jhmk it's bi^Rer than the printinp 
preefl. And lt p a eertainly quicker^ m 

^ To order a rrfiriitf qf 
*tfc' thu $tm% itir Pope 7L 

For tx fax top% /%r ,f.v. 



How To Get Started 

"Don't wait years to aee what grand plan 
is emerianir'" fur the information su(M^r- 
highway of the 21 st century, sapi Neil 
SeSvin, president and thief eKecuth'e ofB 
.. it- i.«f i\\u\ttt\ VilLsig^ Coiiunutiication Inc. 
in Sunny^'aJe, l.-atif. "Take some progres- 
sive hut practical first Htej*. mm" In 
increase yourcurrenl ^mtnimkutioTy 
capRtaliiies whJ U> Im- letter prepared to 
tnk^ cidT£Lntage of the emrrfiinp opporlu ■ 
nities of tomornm; lie advise*. Hid firm 
heJp« amall i.-orupnuie* twubllah a pre»- 
enceon the Internet 

Here are some fsIojw rommardy n?eom- 
mended by ihdwtry ejtperlA: 

Wireyuur biiwinwn You eannui corn- 
inunieate well withi the outaide worid 
Link-Mi ymi can communhrate efr^riht'ly 
iiiteniolly. Cotu4t*5er linking your coin put- 
erp with a network and iriFtullifi^ an 
**lti?lri-mli--iYiaiJ HVKr^m, which allnw?i 



ajoon^ ihemrelYC* 

Explore the Inlernel. An mdivlduaJ 
mt^dem ntnncdir in to \Jhv lnterni!l c^:mt^ a* 
little of SiO a month. Companies- that 
provirjp iimw* to this huge nHwcirk 
advertine oft^n to cumpot* r EnaJe puliliea 
tloiift, and many books on lh*» 1 nt«*rnot 
cniitain ^JcU'iwive liMlmpi 1'eriise, or 
"florf H lbs Net, ^proallv the prrsifThk-al 
World Wide Web, for biihtn^, ^ Thi* 
i. h xen.'i-^ will iLeip yim kutiJ nti eiTwUve 
- , ^ttoref^tmt* , for your own btniin«afl on 
tomorrow's infnrrnatfcun ^J|a:rhi^hwa>- 
Uewar* of deadend -lyHtems. Tlie 
r.u-itiiLi-jl and ethical ?*tjindanlf tiround 
whirh (ilniwnU t*t the Nl I will lie buflt 
have rM been e«tjib]fa]ied. Ke*.«fj ailapta 
hi lie y and rnmpatihaity in mind whpo you 
purrhn*r any tomrrmoiejttjuns prnrturt 
A^rvieJ?. 
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MARKETING 



Businesses 
As Consumers 



Here are same tips mi 
hmv to market your 
product or service to 
other fumpatrifx. 



Seeking out new customers by iden- 
tifyirjiT fTLarkfi seemenu is funda- 
mental in consumer marketing, yet 
the practice U often overlooked by 
businesses that sell to other firms, mar- 
ketine; experts have found. 

Unfortunately, white owdot or i-mult 
and midsiz*? manufacturers can teil yau 
almost anything about their production 
processes, tecmiobjjies, and products, 
most have littie m-depth knowledge about 
their c^stomaTa," says Michael E Coiling 
a irumufajLlurinE and marketing consult- 
ant tosiraUaiidiBidUxebra^ 
based in Portland, Ore. 

Collins helps companies tike Columbia 
Contedi, in Vancouver. Wash,. k'drJ'i how 
tii larsppL LimtoiriP-rfl rather than chase 
sales in every direction. 

The best way for such firms to identifr 
uew customer*, imrduig to Caftan, £■ to 
profile their (bxwtintf ones. Hp says: "Flm! 
out who your customer?, are and which are 
the most valuable; define their want* and 
nneds* and imderstand why they buy from 
your company and why from competitors." 

Doog Giluntfhant, Cuntech's president, 
thought he had a solid database of the 
dealers, distributors, and original -equip- 
ment manufacturers who buy his com- 
pany's industrial control panels—until he 
brM to use It to profile companies and 
track purchjwing trends, 

When I dug into it, I real- 
ised r^*L L tut* ram^h 



list of hit! IS most valuable elastomers 
based on profits generated, and he found 
that les*s than 1U percent of the customdrH 
LUTi>LUi<ed I'M- m jiercflfii fifths sfli^. 

To ensure a systematic and ongoing 
approach to each customer relationship, 
( '-mlerh adapted a team sysU'Jtu Someonv 
m each department is assigned to each of 
the IF? customers. Each learn member is 
reflponaible for h family inj? problems the 
customer iH havinp and listing wjlvs to 
corrert thorn. Contoeh's top two custom- 
ers have commented positively about the 
firm's new atmosphere of partnering with 
its customers- 
Identifying and classifying - your most 
valuable customers will do several things* 
Collins aays. It will offer the jrreatest 
potential for short - term Rales as well bb 
help the sales department find more firms 
like them. The ercrdse may u\m reveal 
that you have been focusing your efforts 
on the wronjr type of business or, worse, 
not iocu&itttf at ail. 

"Before udf mting this wystcm last tX'to- 
b-: j r. sve were Lukm^a shotjrun approach/' 
says <aillinurhurrL, "Sow, we're alxurturiatf 
what we do and making decirrions liases I 
on accurate information- We're now pur- 
suing the OEM [ori^inflJ-equipment man- 
uiacturei'st market, bis- <iur data indicate 
wp should-" As a re-nult of the new 
program, Gpingham expects to improve 
lt<i^ fin i fit chin year by > r « pwrcenL 
A liu.-ir dubduasp shmild include customHr 



tory and pulled out SIC codes that fit 
Canteen's capabilities. 

lie identified :t?fs fhviron farnin ihiU lie 
fsadn't known ahont and has sincp lie^un a 
telemarketing proejam targeted to thera. 
Tb find out if your state [nihlL-m^. a 
directory of munuJacttirers, contaut your 
state's ecanomje-deveiopment agency. 

Here are other tips on selling y*iur 
product or p-^rvice tu bu^in^Afres-; 

■ Business marketing dpjjends on p&T- 
sonaJ retut]<ir^hips and Lmst. Look at 
each transaction io the context rjf the total 
relationship, no[ ^ ju^t another sali>. 

■ PnderHtand how the customer Mill 
useymir product Find out whonnlKT* 
pnMluct. wJicj in-hH-iVis t"n*r3i i:. '.vlmt 
difficulties Ihf: firm may have ey.p^riencvil 
in the past with similar products. 

M Learn the objectives and corf^mU!! 
vision of your partner you uth h peaking 
the same lanjruace lljuI w/jrkinjr luward 
the same end. 

■ ifa pmtienL UeiLuV ctmhuni^ pur- 
chaaBtip a bu sines r purchase usually in- 
volves many people, 

Fur ui'-n- infimmiiinn marketinir V* 
fiuKuuhM cuiMjJiiierEk read The Afaii&jSic- 
tmwft Gwd£ lb BuxiiicxH Marhstbtg: Hfrt } 
SmaU and Midmze Ccmpaniea (kn f& 
cmw PrqfO* wMi Limited fte#uttn't* 
(Irwin F*r^■^f^«i^iM^^ull PuhlLshm^r^ wnt^en 
hv i 'iJlirm, tM^ fon^JiJujj:-!. I'lic <wit 
k $41 lb order, tall i-f*XJ- 




stuff that wamt relevant," he says. w And 
we didn't him i fijoed procedure to 
maintain accurate, updated inmftttatiaiv 
So we got back to bsrittr 11 

First,. Uillingham gave his six aaieifi peo- 
ple Kce*^ io the networked customer 
database and made them rwaponaihte for 
keeping it up-to-date. Next hi: isk^r] for 
a customer -by -customer review of Con- 
tech's sales. From this, he ereated a 



idi j nl jfki-xitkrra ajul a tun- 
tact perwon; locatS<iTi litwlintin^ 
addr^aes of all dwsLoii makers and 
liuTchasinpc offices?; prrMiuil^ or hhwW^ 
IHirvhjLSPfl i lj r iik^cify Iruytrj^ patterns by 
customer and fitarket); and revenue and 
profit data, including a bmakdown by 
ciLsNamer and prcirluct typ^-. 

7b develop new banner stanrWd 
mdusthai L'lassjfication (SIC) code* cm 
In- usfd tn ^neral^- imulin^ lUl- i»r 
identify market niches AfU'r updating 
Con town's database and anjtly7ira£ Klh 
most valuable customers, GiQin^hiim 
'■liMi-bfj Ids ^Ute'?« inaJiufarluriN^ dirit'- 



Buxifirati marktfdhK ^ much lu'in- i^" 
portant now than It has been* aayi ColL> nl ^ 

im^llljs^ turpumte downsizing hiu* J|S " 
crejksed competitinn and pla^'il a ^real^ 
I'mphiuciy on quality. k 
ermipanips have hefune niil ^ 
dettmmlin^, and tbat will result in ^ nt '^ 
imci lusens, H he says, "lint oppurtu« |U .% 
for new nichen an 1 ^reut t^r ci.'nlf^ 1 ^ 
that hwk for ways to rnwt thr ^ 
their businuss cuaUimt-rs/ 1 



Wre Only 45 Minutes 
Away From Success. 




^' nir (nan Ut ' Ve $**flinars in Sound can help you improve 

"^''ca^f™ 1 sk ' l,s_ " a,ld >' ,H,r boltom ,int '^ fast " ^ 
' iiiini M ' ltt ' > ddiwr practical proven techniques thai you 

, r '-nunin,> tapes cover 

3. R^. r Ki ** ™ a Oeciakm Maker 
i. u. t ^n^iriiii-ni of [Vopk; 
5. SS?*** ,he Arl of I^leKattnif 
fi. (i r* 11 * Most of Your lime 



You'll pri>m mm 1 ltd lint- inm\ ;i $*>"i nra-imrnt in Exit- 
ui in Semirars m Sound. It yrpuYe nc>l amy meed ihesc tapes 
will make your life easier, ju*t retur n them within 1 5 d;iys for 
n full rt 1 In rut f Inter yiw svt tutfay 



Try it for 15 days FREE 

i tuiininli'v: Sriid mi- "K.u-cuHvo Nt-mumr* in Sound." If n<* 
ihwuglih »nfi*fifd. I din n-iurn it Jitr .i lull rrhrtid 

! ." Check i^lunrij fur Via** mdudt $3.00 few *JupfnK ami Molina 
|jtWlm> ■ credit curd OAE O VISA □ MC 



'■ St 



^Hani/ina Your Man* and Vhimina Your 



8. H ( ^^«f Moving Aliead 
List " With Yuur 0wn Sui <:eB * 

r ','- ,ni ^llVl'-'T 1 " HH'nfll. r, 111 hurm-, vnui hr»td 

JV* >'mr y i ' nicm ta P< ,s 111 -i "impact hinder. Then m- 

^•^S^ 8, cor1 ' t,t,l yi,ur sct,eduk? i,nd to 
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HEGULATION 



A Breath 
Of Fresh Air 



lit a Southern California 
expe rim ent, so me firm s 
are free to determine how 
to comply with cLean-air 
regulations. 



Bn Luutu M. Litmw 



M 



ainiiacturers in Southern Cali- 
fornia hive struggled for dec- 
fide* under the weight of the 
nation's most stringent rules for 
cleaning the air. But if the region s heavy 
blanket of smog begins dealing over the 
nest several ye*r* + the eredit muki gn to 
the free market. 

In ,.r unusuai experiment, 
load official* Ja-^E year scrapped 
the traditional H cnmnwid-and- 
control" approach to air-cleanup 
regulation. Under that regime^ 
regulator* estahlLskM*fc strict 
quotas or. emissions and die- 
tated hem- biwjnases were to 
meet them* 

Under [he new arrangement, 
the 400 companies* taking part 
will still face increasingly 
tighter annua] limits on emis- 
sions tlirciii^h £003 as air-quality 
standards get tougher, but the 
local regulators no longer will 
tell hufimeaseA how they muM 
achieve those limits. Moreover, 
companies that reduce their pol- 
lutant lUKchargv* Mow tfiefr 
annual maximnrnA tun sell ei- 
eeaa einifisioM rights to other 
loud manufacturers 

Thifc Southern California pro- 
ject could prove advantageous 
to some small business**, at 
It-aM in the nhnrt tm For 
example, Deleo Clay Til.; In 
Leke Etainore could benefit 
from the program thift year. 
State regulators gave the 4& 
employee company, which man- 
ufactures ceramic tiles, suffi- 
cient credit* to emit 3&J145 
pounds of nitrogen oxides dur- 
ing LSJ96. This pollutant » re- 
lea,«ed when the company burns 
fuel to Are it* four kUna. 

But DeJeo TM& eiurent-year credits 
m» calculated on the bads of emissions 
ftruin weraJ years ago, when demand for 
the company'* products was stronger anil 
production was about twice ite present 
leveL Cindy Delect, genera] manager (if 
the family-ownexl company fiayn the firm 
likely will attempt to onftun the impact of 
it* sales decline by wiling emission cred- 
it* it will rtoi tireij tfiih year 

Because the tile company'* enuk-jriti 
allowatvce wQI be reduced each yw, the 
company at Pome point will be forced 



either to make its production 
more fuel-efficient or to buy emissions 
credit* from anntht-r firm. Pelei* way*. 

The concept of an open marketplace til 
environmental credits ha* been popular 
among academics for almost 8U years, but 
California'* Regional Glean Air Incen- 




To H tato mi" mora am teo*k WBXbrtt Metal D&uraihy on 
Sctft md Stephanie flmtaww ohtahwl emuiriiwur erudite. 



trves Market. (RECLAIM] ia the uio&t 
far reaching effort yet to apply the idea. 
The program wok spawned by a provirion 
in the federal 11*90 Clean Air Act amend 
menEs that allows states to experiment 
with free-market approaches. Maflsachu- 
st'ltrt, I liim .fcni I Th\h.- : 3 r>- jitth iriiC -h j v- 
era! statea that moy MOM establish mar* 
kets for environmental credit*. 

"We are very bullish about thin apimm-h 
at* a compliant* alternative, 1 ' Ray* Steve 
rlarpcj; director of the UM. EmmimnentaJ 
rYotectiori Agency's new Common Seam 



Inniative, a project that is exploring flexible 
wii^-s to regulate mduatriea. 

Whether RECLAIM will he culled a 
races* or failure win" be difterrnined over 
the next eitfhl years, the tnurent is pan for 
the program, but California regulator? 
an- already [mur.istiii: la^ thinj^. They" 
say RECLAIM will prove to be 
a le*s costly aygtem of rogulft- 
tii>n for ituhi.Mry smrl will ppyuh 
In pollution cijtbai:k> at least as 
^at a* tho\«e forecast under 
the more rigid sy&tem. 

The AM) companiefi in th* 
RECLAIM |irru r nii'. w.-y* 1 
lected because they emit the 
lure^f t amount . if Two Uu-^eU^ 
polktanla— nitrogen oxicks ;md 
sulfur oxides both of which *w 
fccy ingredients in Souther" 
CaliiuniiuV wnojr, lUvlh sub- 
stances are ettkitted by nkatwfae- 
turera that bum large amounts 
nf fuel, iru-ludiiv companies that 
product! products cntitairai^ 
clay, ffhifis, t>r metal. 

Under the system, each cam- 
jMiny reCHivt!^ erniKKloE] eivcfitB- 
wiih aUijwancei? to releeawf * 
certain amount of pallutaol* 1 - 
based on ios pant emisaiona, Th* 
credit ailowance Is to decline 
ab(?ut 8 percent a year for itftfl* 
i?en-o?diie emissions and autw^^ 
7 permtE » yi'ar for Hulfur^iriJ* 
emissions, until the year 200^ 
.Va matter ho^- many of the ^ 
companies wll or buy credit 
til*- overall tfmLRsions i.villOj? ^ 
the Lot. Angler! region renialn.* 
the same. . 

Next year. regulatnrH ^Jj 
atari phasing in about U* 11 
jiddiu'rhnal companies as n ' Hlr^ 
tyjje of pollutantn called rewb^ 
M^anic i^mipoun«lm h added 1° 
the prugram. These compounds are 
ted by manufacturers lhat uae sclent* ^ 
painta, , 

It wul cost industry an ^tutaite<f 
million anjiually U> meet ciean^air reqU^ 
mi-ntii isnder ItEl LAlM, or about 4j 

I hi 1 i ad mmmarHi-and-ccmtrti] riy^tejn, J ^"" 
Ciirding t(] an luialy^ by the Sraith ^ A ^\ 
Air Quality Managemerit Dttfrk^ Ju- j*^* 
repikWiry body overseeing HECLAI* 1 

Yet the smaller compann-s p:ull ,,J l Ml .j 
tog in RECLAIM are wniting to ^ 



l ^ey will iunuaUy save on Compliance 
u»U Ai v i with the program in it* Infancy, 
are Mill atnjggUn* to adapt to a 
^hote IWW way uf doing Ehiutfk 

Rir example, ( Iruly iMen *a t v* muiuifcr- 
^ ut thp- t; iU ■ t^mptim - have luul li t<>ujrin 
fiiHv ujiduretiindinK the new system of 
jfeBubtfori and have lissd U> hire ttinsultante 

Although vane MV(tt}ii4Js iJrtfitfK- have 
^1>-I*r| the "smut? marked to buy or «el] 
otifttH thnujjrr, brokers* overall demand for 
Sl r " ta ^ " 1S * liiKh r and sci priiw are 
J h * l^ifwi IrauMdiun to rial* occurred in 
j uhe, when a large glass company bought 
«*dih to emit abtjut 3 mffifon pounds of 
"WjTj^fn, uxWes; it jadd about 37 tente per 
Wro Pricf* art- esqwcted U> rise era the 
.fffjj™ 1 * yews as the number of credit* 
, -^twj I py n^n ! Uitijl> ri n • j ^ . say- An u f mm 
Wguli, }ilartning jmd rates m&na^ of the 
Bir _' M^Oity manaK«Tn«it district 

L^flt July^ when imsin^ uHTPUHed dni- 
jnsityarJIy M t. Western Metal Dimnituig Co., 

tretiJU Thr- Employee wro- 
*%. based in Qasjijlicntfu, "taita*" fiuiiit 

Jl ^Jood processors. 
* J '^>-ilLrtt! >ni YY^^t-n M -Hal's +'mi>.-^ m> 

1 ^ WIT to paroils hv am 



"W e are very bullish 
about this {credit-trading] 
approach as a compliance 
alternative/' 

— $lm harper, 
Director, 

EPA s Common Sense Initiative 



Until the company can upgrade its wee 
giii-^buniing ijvfik ui make Lh^m deaner- 
burning, it will view the purchasing of 
erudite ha an Available stoppnp measure. 
-mi> -. Scott Bmtaznan* company pTTtfidenL 

In tfuaeraL ftmaO boflinessea have re- 
acted positively to th* RECLAIM pro- 
gram, although jam manajsers art 
concerned thai they may not fare well 
is qiiaikiiK redit levels decline says 
Edwin LoirrL chairman of the HnuJI Hum 
neau Coaliliiin, a boil group thut provide* 
j'p<nJWk rin Lhjfc ■ jirsiffruJti i c ■ reKukuiiirn- 
Lain I say* some small fin a* wanl to drop 
mil iif tike jirc^nkra without penalty U" they 

RECLAIM abo haa itc critics. The Los I 



Angeles Federation of Labor, for example, 
his {Depressed concern that when the price* 
of iMillutinn crt?drt& ri^ Mime HinaJl 
nie» may sett Iheir eredit^ and u«e the 
pnweeiLs lii irn^'e i^jeraliiins To Mexku, 
«ber? enviroitiTKnU] re^Uiti^iw ore leu 
^trin^nt 

Manv envirrimiieintkil Kroiipa have 
nerved Jiidffmif'm. of the prognun, twt a few 
are fighting iL 

One group, San FVandec^biL^Hi Cithsetm 
for a Better EnviitiTiinent, sued the air 
quality maiaipenifeinL dktrlrt uver iht+ mal- 
tor last Joae in u rttuto court The org-anizu- 
tbn ccntendft m the suit that r«fulutfo 
dnled out too mauT,' crwdibi for thii first few 
VL-vir^ i jf iSKCLAiM sum! thai t*K- llrtlfciuji^ 
ftvMoteEjna program won't adequately 
n^flufi^ pollution. "Whftt we're alleging w 
that RECLAIM Lh Lewi dT«Hve than the 
flyelem it t^pJatH]!4 H Richard Drury, 
irtalF attorn^ for the group. 

NevertheJESft, Rujnwit*Ti- nf tho ^inL'i^p? 
think it will wurk, although it may m?ed to 
be reviewed and imprm'eS upon u^w Eim& 

CahTrirnia re^lau-jr ('ianguli sayn the 
Jjt<e-inarl»t experimetit wiH at leart ^e 
n.ffri|.nuiiert a chance to prove whMt they 
ajyiieri for yeaiv that flKUncy manage 
not ^r-'erniiMfnt i\ , guJalGr&, are beat- 
4-i jurrijvd h- fimi ^h^ m. -r ■ Itsitt'rt imv> 
cut poflu twn at their operatkn. mj 




BUSINESS 

We pf{Ridly announce this v^ors winners of the prestigious Nnhonul Family Business Of The Yem Award. 

AND 

Bradford Rotrfjny £ Insulfrtton Cojrvpanv, Billings, Montana., in itie fomily smce 1942 

FAMI.Y 

Ecbl Companies (Produce forms), Mtwh, lliinoh...in rtie family since 1862. 

DO MIX. 

Oit-Drj Corpamfiod of Amenco, Chicago. lllirwis...iR rtw fumiJy since 1941 
te : ,'' (N * •-•"=• P "'• q I n m t * n • MM) aatlll W ** MntxUutunl ' 



Family Business 



Nnllrjn'.n Eli teinr.vi MjiV lit.* 



Ads for a new generation- preparing children to take 
the reins; a career dilemma, over sexual harassment 



OBSERVATIONS 



Crowing Over Leadership Succession 



By ShatvtL NMUn 

"After three generations, the Perdue* 
knew more about breeding rhiekena than 
chickens do." 

That's just one of the linen in the 
advertising campaign that fondue Farm* 
Inc^ the nation's third-largest poultry 
producer* is rraaning to introduce 4ft-year~ 
old Jim Perdue to the public a* the 
company'* new spokeemtn. And what the 
campaign does superbly— and with great 
fun— is capitalize un the fact that ftrdue 
Farm, hosed in SaJiflbury, Md., i» a 
family firm. 

Since 11+71, when Purdue Farms began 
advertising, the campaigns featured Jim'* 
dad, Frank Perdue, Utrnm^ him into a 
celebrity in the markets where Fterdue 
pruduetK are .sold — largely in. the Noftbeatft 
but abo in rlorida and ha ha* west a* 
Chicago. "It take** a tough man to make i 
tank* ctadoTn" heewne hi* ftignature line. 

In Lhe first of the new tctovUnn com- 
merriala, Frank saye he has bad news for 
competitors who are hoping hell retire, *J l'& 
ji tittEp pn^ct Tv# bean working on for th** 
pHri 4J5 years — the result of decades of 
intensive d>evetopment ~ After an appropri- 
ate pause, he wyt* "Meet my son, Jim. Be 
may be even tougher ihan i am.* 1 



PLANNING 



The eampaigri. -Tiro says, w in keeping 
with the past, ^showing who : a behind the. 
product. 1 think the.*e days, wiLh all the 
merger* and buy-outa, there's no rdling 
who'* behind what anymore. One thing wo 
JL.L-. always said ir- thai ita-ru is sumebudy 
here . . , and that it is a family 'run 
buafnes&" 

Other eoniEintrtiatfl it: \hv wno* nmhv( 
li&h on the transition from father to soil 
In erne, Jim Bays, "Wra been mtkbig 
our laite tiff to make sure the Perdue 
chicken you buy today ii every bit a* 
tender, meaty, and delicious as the 
chicken ynu bought from my dad K or more 
so. '" 

Thr advertising, Jim tniYi" Nnt.ttw* 
litixirirfi\ emphasizes the valLieH, hu-l-Ji lis 
frtiithnea* and quality, that the company 
bus promoted throughout the year*. 

h wasn't his ideo U\ become thr- com- 
pany'* new advertising star; says Jim, 
who ha* been PeroWs chairman for three 
years. That role was urged on him by 
Lowe A FfcrtnerVSMS, the New IferA 
advertking agency that has had the 
Pterdue account aince it* inception. And 
(he fanlui?* trum. th^ agency 4 * judgment. 
Whun rVrduv Vtfrgan advertising m ly"l. 



Help Your Children Shape Their Destinies 



fiu Joh* L Wnvd aird f 'mig £' ,4 r»i#. w ,7 

The tkefeoun to turn an tmterurfee into a 
family foistne*- My h ringing one** children 
into uwnerahip or i&aiiagcinent i& among 
tho nn*t pn>fopjui and pelriiying choicer 
that an entrepreneur can make. Those we 
know who have fac^d thaL dedainn report 
flteejdaB nlgtea and a baa of fecua. 
T'\i'ir wnm^ aM uunv, 

■ WiR the chMreri he uirerestixi and 
cupuble? 

■ How will other employee* react to 
their joining the htiflinesa? 

■ If more than one cMd join* the 
i?u«ne^, how do I pick th* fender? 

■ Can f ultftictiveKy evaluaU? ray chil- 
dren'a pefformarjee? 



■ Wh;it. kirn I -if M.V!rkirjR relatiunwhip 
will 1 have with my children? 

■ How do I handle their winpefiHation? 

■ Wins ii they join and cany cm the 
buninet>5 Hilt of u eense of loyalty To their 
pan^ntK ralh+u 1 tiian mit ■ p! sitiC+'rH di^irh*'. 

fl What if getting ^ joh in my bi^ ineR* 
is just an easy way for tbein tn get 
fituatedV 

■ AnrJ sin- iiiggnrt tear of all; Wbit if 
owning a fannly buaineHs wrvvfcji. «mr 
family * relatkinahipa? 

AftPWETR tn swh «juis«tiow don't cntne 
easily. Thi* flpraGcf. of each ruination vaty; 
AH number of children: their agert, peraon- 
ulitiMs ftkiLL^, and mrere^; ami thii timing 




,v ■ nh -j,, *. rji 



It was a 160 million company with about 
UJtHJ i:ra[j3oyL>es: t^iay, the ccimpiiny 
employs iSjtiOO, and bmt year 1 & salea were 
$Lo billhn. Advertising "rwrUiinly Mf* 3 " 1 
trt*nienduLLflly. ijecauM* it created a de- 
mand, and therefore growth, 1 ' fays Jito- 

But he caiitionii that advejlising ;uid 
having the chief executive serve an the 
puhhc spokesperMon may not he right for 
every family firm. He .says such marJift- 
mg dw^iipfis should I ip hxs^l #irs wliFther 
<jr not the company haa a story to teU thut 
diiierentiatea il^ ^rixlutits Luid jicets the 
ci-pn?LLimer to try them. When IVrdufl 
dedded to advertiae all thone years iuta 
lit* ^ivri, "ti wafi i^uite u ri^k, hut uoe Ui^ 
paid Qtf. H 

Of the deeMaa to me him En the n** 
eampaigri,. Jim wys: a If chicken 
continue or improve, then obviously it w^f 
good. Lf thev don't, then it was noL Tin^ 
Wffi lell.^ 

Until the count » in, Ym fott gtiing w 
eat back and enjoy the campaigru I eep*' 
daily Mk£! tlie .secrtrnn of the fjrinl ml ll' 111 
features formad jwrtniitH of three chick 1 
ena, ,s The Tardus family album," explai^ 
the caption,, 'inclufieft the best ehdck^J 
l>(km alJ rrvtrr tru 1 world." 




PrnfynmrofPruMlr Knt^rfmnw. tit LoU™^. 
fcoh^ th* Diim Chair Private E***£ r 



jWjjjft Jiunines* May 1906 



jjt l-heir entry intfi the bu*-inea&. We filler 
L ^* 1 jjriHLi] >I* j h thai apply In all wwqk 

I- Ihm't ru.sK your children to make q 
^timitniffit, 

e. ynu can decide iwd to involve your 
fsutifly in the business, your children will 
nJliirmteiy ftoennine wfietber the business 
tuiiLLfiu^ ;l- ;i fjunily liLKtiieMi in iln-ir 
Gyration, 

^ in nwflt instances, we don't hetoL- 
*JdiTm cjui ur rihouliMnf prelum! \o make 
derisions befaru Lhey are ready, and 
* v dtszoutturv Hlsilenrifnte tnicb "Wi 



What To Ask 



^Miana your children need to think 
^mt a* they map nut their future* 
include thi- fodiwlng; 

■ How di> we prepare 
ar ^erahij). and what 

■ What will we sin if 

WW the business 
'S'Lwiirk 1 ! 

* WIihi family and 
™»ria] rafe should wi- 
^nuiijer? 

■ Whsii involvement in 
■J* buHbesB for our fitir- 
^^^Idijli^ihym, 
™ what ax,- tfiPtr fiiuui- 
^ecurity needs? 

■ whqiare the 

■ 1"'^ wilt we make 
h y ^ y m 7 the future. rt^iuiikFfw nf th«* 



lUMjlMhiJi fcti 



y^ tauiiHt *&\ it'ataumded fi*r 
^□Sr 1 ^ ** ,Jl * tattWT* urjprouch adult- 

TDjjJ. [ MJ ^nwJLij-H^- ]MlF|1|i^ imiHrH U> 

^ : ] ■ "UUmifnl more like*: "WeV*. ^..i u 
^1er ■J IJ ™ 1 ** h(4 ^- You're wdroinr to 
utu| (lil f proper education 

U ^p 1 * wq*rfenee. After you're 

makri t j j i' Vft,r!l1 lt '- VlMLr,< i^-i" 
: -U„,r y ''" yur rareer, we Ijdk 

^nijj,-./ 7™ thift |h wmirthiijj* we wwil lo 
1U * uito the next (temratioti" 

n^!^ 1 "^^itoUnjiU* about cmnxmi- 
sSo «*Cfl. ^W""^^™ if thijM- deci- 

^iftT^V^ Hl " ud,IJ1 ^OT^^ Unit 

wh^ , ^ tlIlfi ^TiP-nsMp TOnUnu- 

^ ,r ^itkwl?L r ° r ^^^U/TT4jtip. iunl ynu .art- 
Wh^l^^riMln'ji-irriHrt. 

'" 11 i i'lvuf. wi\ tfi ink iriM 



huwness and thi 1 family :irv lh i s r . "..'i" *-.! i,. 
shining o 'lidusiatiB m early iu TKSeaible. 
Then everyone can beeame nettled m Uieir 
«xpK!!UitianA and Kvnid jewrfl af cmatiyDiwl 
Aznbigolty snd doubt about imparlajii ca- 
reer dftrisioziA. It hurt* to face chfldrenV 
iJiMSippomtiii^fiLi. liLi! ifrtJt'rajhtiiiiMtjan 
reuses greater prubJm^ 

EmpikWLT your Lhiidntti lo aecupl 
Hubsiantja] reaporiHibiliiy Tcir fining 
I he future for iJieniselveck 

When the mhrtkn fe not «> obvinuriy 
cEoar, we imwjiirag^ ponmtfi to seek the 
nikrtJLinAUan of iheii" children in UtiBiinK 
their lUtmm Thb pn h^wi hw* ctf tin nujjit- 
Md doI^giitHm, not ca>iu^l abdication. It 
works wnnetMD^ b~ke thi&: 

■ When the diildreJi retich theiir 
uperifi, piitiatp a (Mnies erf family muetfaqgB 
that L'un 'Continue ovit monthir or yoara. At 
tJHf *jutrt't. <^rtk" the Mituiitiun \uv\ the 

cfedrim to be fnuxL Get 
input finm y»ur cluldron 
aJ.HiuL tiicir willar4nic*s to 
partkiuale and their 
tiinuirhu wi bow to prtv 
cec»d. 

■ Huj^Bst that m a 
^roup the> di-veJnp a vi- 
fdan of die future, Identi- 
fying impurtant queB' 
liom= und fituflyinp ^uri- 
mia aJu?matiiw, (See the 
box at InfL] tlstiidly, the 
first question that should 
be aiiftwered iw whom to 
Induct in the |tfwtfek 
for OTiniptf, On* chi] 
dren's B|>ou^eA7 Children 
active In the buflinaia? 
.Vim^rUv* 1 fthJirhholdor-s'.' You .-Imulcl A-n 
ctjnjiider fnjm whom to nsk piidance— 
pucb key mirdkmily inEUiJurera. 

■ After they have identlfed question! 
and examined uniions i»r sronanos a^k 
them to repfirt on their thinking to ynu. 
You; might aUo nhare the yountf f*eopte'« 
vi^wfi Ui-ith viluod prufeawnruu tul%iJHira or 
outride dinTtniv for their input 

■ Rert]wnd Ira your diQdreiis idea* witJi 
^.miunt^ antl feedback, (JfTer thou^htaoD 
othr-r <|U+\-iioriH ^" he n *ji^4--i-.'.i nr niu-r- 
natives In lie explored. 

HThe ■ rie?rutioii prtswrit* its 

proposed WMii^tbclbluffiUiba^ 
genera tionai tnuwitica 

The gTLoUvt nhftacb to the fliiraws df 
this proees* \& the natural inatinct of 
paraiUt to make nr hemv% influence most 
drawrins, i-fj*-'Lill> th«i«- Jii>ii'im>! ' . 
iamiJy or the hu*iriejs© the> j builL Parenu* 
need to work on dtwkpiig nmfirlenae in 
their chUrln^'a ihou^irLfulm-^ find in Lheir 
uhuiukfii to wi?rk well a* a team, 

Ercip-wrijLjz t^ach nwnber of the next 
p'Ti^rataon in efTerr hj^ n? h^-r rAvn tlewtany 

ti prixioLi^ .trift of tnwt und udih— i?n^t 
«i *rif1 in- a fiun.-ot run pmvid*- 
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May 3-5. New York City 



"FiUTkily Huuinesn. Succession ^'!annm|^ , ■ 
is u ciinferHrH.tf that cover H^udi topics an 
estate planning huy-.-=eJl liLTn'+'nu'Cjt.-. 
and liquidity options. Sponsored by lb- 
family Firm Institute and the American 
Conference Institute. To be repeated in 
San ftTineiseo on Mny For iiLfor- 
mutioiu ciili UUi) i^vkWL 



May 16. Philadelphia 



"A Tirnc To Build, ATime To Sell" is the 
title of a seminar about celling a busi- 
n*m <^all the Delaware Valley Family 
Buiiinefts Cantor ut l-M(K)-*«>.:iKl{^- 



May 18, Weston, Mass, 



"Why Won't Darl Ut Go? Sirat«gkis for 
Cun'enr, anct SuccesFh-e G^nnratiitnj 1 ' i* 
a eeminar Apotimred by the Northeast - 
UnivOTfty Center for Family Huai- 
m^fi. Call 40171 ^0>8000. ExL SOlfi. 



May 23, Saulhfietd. Mich. 



"Empowering the Next Gon^ration" a 
tiaylorui event featuring I'uul I. Ka- 
rofsliy, director of the Northeastern 
Umvemty Outer for Famfiy Buatneee, 
■C. ";jJ I Rk'k Se^aL chairnuiu <jf thi? Fjunily 
Itu^mw Council, at (610) 



m<t 25. Smittifieid, R.I 



"The ntim^te f ^hidle njp-: A Healthy 
Buainej* and a Uealthy rarnily" is the 
topic of the Rhode bland Family Buai- 
n^.H C'imfvrejitv Cull thf Rr^'ant. Oil 
lege Institutct fos r Kamiiv Knterprise^ 



June It-IS, Marietta, Ga. 



The ^family Bcuunewi Afademyr spon- 
sored by Kenneaaw State College, b* fur 
iunnJy ineJulHTb wJiu -tn* n.n^li-nri^ 
joinuin rlii' fan uly huAnie-* arid thiise 
alre:ulv identifii'd ji> pM>tential Hurce*- 
^..r,. < :iJ| ■ L^i Mli;.. 



Jura 14-16, Denver 



liruv.'o ;i 
mri^ult 
; Arthur 



"Maraaring Suiv+wnisi Wr.hnut (VmlUrt - 

ii seminar featuring L^jt 
rfilinmny known funuly^iufi 
ant t intact Rev* Naijer *j 
Andi'men Center far FmBi 
mil) 317-2770. 



Hnw To Gel Listed 



rnnvi ntitiitittil nnd rrptiHml frn^fnimit 
thai itre oj*f» to ttr |wWic. yowr 
iteM ^rrr tuwtlh* in tidmticr to family 
Bwfiwitx Nation> Buwiftv, Jfff5 W 
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FAMILY BUSINESS CASE STUDY 



Sexual Harassment Spoils A Dream 



Georgia Marsh's ^dream* Job is becoming 
her worn, nightmare. When ahe was hired 
as afmanci&J analyst at Ryan Manufactur- 
ing Co. six weeks aft^ Georgia, 30, 
thought she had mode the best move of 
her career. Her new job gave her mure 
responsibility, more money, and what she 
thoUEbt would be a pleasant family- 
business environment 

Last week, however., Paul Ryan* 5£ the 
i Tympany i" founder. aakal her us visit an 
out*af-stete facility that was having fare- 
varting |irDb3emH_ frcurgjH jumped til tiu* 
chance to cfanonatratiG her competence. 
When she jsot to her hotel she found a 
message fa call Paul as ?off» as she arriral 



"I WO unaware thai Paul wa* alao 
going to visit the plant" W Georgia. 
When ^hn luntaeted Paul, hi- -ul^-Em,! 
that they disciis* mutters over dinnet 
Georgia accepted and quickly began as- 
sembling the finaJifkls to review with 
him. But during dinner Paul seemed 
more interested in her than in forecasting 
ji-ri .hl-t-niH [1 made Ixtsr LmmmforUibk* 
when he told her how pretty r-hr- uu> and 
kepi touching her on her arm or hand. 
Her discomfort increased at the plant the 
next day when she found Paul ^taring at 
her during meriting*. 

That evening when he again suggested 
dirLniiT, Georgia declined but gave in when 



Take A Strong Stand 



iind art ariimly 



aTkii months out 
mm pntwmted for \ 
comment it? 23 mwii- 
b*r* of ikt Wismn.fi tt 
bam Farm fi>r 
Family Bit wits*. 
The group include* 
botlt men and women; 

waived in Ihcir fami- 
eir dmusxiwi um led 
% Dean H Fmditn of Item Fowkr 
AMneiatrx* a ftuntiy-huMitwiM twmdtinff 
firm in Elm Grave, Wis, Mere it tkeir 
\fitttrt.trr n r *purm\ iv ruwfiikd h 
Fowt+n fFor fiiTtherrmding, "SemQt 
II.iWA&itivnt: Reducing The Riuhk" in 
the March i*&urj 

Georgia teed* to take a strong position 
far the sake of her own integrity and 
determine precisely the boundaries r. ■ ■ 
whe feel* are appropriate in her working 
relationship at tin* or any other company. 
Because of the difference in power be- 
tween ftiul iknd (kwgta, however, she 
needs to document at once the event* that 
occurred- either with a personal itlnlrilflT 
or with u repraetiumt- from the Equal 
Employment Gpfwrtunl^y Commtaaion. 

Finals Georgia need* to confront Paul 
Mini ]»■ ±^nht- m AAWi.p hrr i-ommh 



jiiU nnnis?!. rnimnffmled im hy mfrithcrH of tht 
Kaniik Virm Inwlltutc and rditrd (ri^a^nnn 
Cnpahv, u cumuli line jmrlftrT in thr Family* 
F.utfmt* Kiwrndtuhk. a cofwuUinR ^irifanixa- 
Uon in l J Jvivm\ lilrriEilw* urr rhiinfiMt lr» 
latilirt (uTni3> privm'v. Tln k Luilhrw^' i^iiniim^ 
4kk rirrt ttrtTOHiri^ trllcrl thr *ifW!i <jf Ihr 
tnrtilLiU' r>if^riirhi E \r? thf Family P"mn 
liKiiiuih. HtEKkkJinc. 



ment to keeping their relationship strictly 
pnifessinnaL Fblitoness will not wnrk. She 
mi3tit be clear *o Lht?ry iV no confuaion or 
mi^interpretaticm on Paul's part. 

Ll^italty, a atmng* assertive response 
fftopa offenders "dead in their tracks." If 
Paul make* u commitmerit to a profe*- 
aicnBl relationship, no ilitther action oo 
< ?sMjr^i:i"s fuLrl nrMil \a- uikfn Howyv^r. if 
confrruitmu; PiiuJ does not aolvf> the prob- 
lem. it becumes clear that rali]^ behavior 
reprf!N*nta a long-term patiem — o?>e that 
Paul l- imlik^ly u> chanj^. ]r thai ev^nt, 
Georj^ia can explore several eptititis: 

■ ^peakin^ Lu I^iuJ'h brother for a 
resolution inaide the compiiny In moat 
cases, empluyeea woukl he tots intimi- 
dated Lu go to i chief executive's relative^ 
whu mii> tai easily pnUevt him nnrl his 
pcwitioiL However, BiaTi brother may be 
a reaourte far support, d**pcndin£ on hi» 
personal values and financial tstake in the 
compairy. Recoffnisdng the moral and 
legal implication* of Raul 1 a action*, the 
brother may have enough leverage to 
curb Paul's behavior. 

■ Pursuing le^aJ action. She can ex- 
plore institudn^r a suit undur tUiie -jr 
filing a complaint with the Equal Employ 
men! OfjportunJly tnmmie^ion. 

■ Ke^igning with or without taking 

]<'Lt;u iir1.n>rL Siir mav think hf<' ^ Covi shurl. 
and integrity iaaueft too important to 
Offfittm working where she do* j - r.-i I - - ! 
personally aafe or reapected. a^ a pmfes- 
aonai Foriunaiely, she is liiiilllllih 
enough to Land another job as ^?ond as the 
one ahe would leave. 

There fa a larger lea«on here for 
lamily-buaineas owners. Ex*M!utives who 
behave like Paul not only flout the law but 
alao perpetuate the prejudicj.il viw ?hat 
family businesses are nut pnxCeaaionally 
managed, 

Wis* huxin^ owner* take an active 
ywW iii Ueah'ne; with sexual harassment 
and tither employee issues by developltig 
clear policies and prTxredurea for reiolv- 
ing pmblwn* r iloth mali; and female 



Nation's Biasness May I fttf 



I'jiLi jjeryjstecL After dinner, Patil mulled 
m escorting (reorgia to her room When 
he eecalated hfa advancaa, Georgia told 
him to leave. 

On her tliifhl liome T she queatkmed the 
wisdom of her dedakm* She remembered 
her excitement the day Paul's wife and 
brother, both key rnariageni in the cu<n> 
pany, had mterviewpd her. They aeemed 
pleased with not unly her e Kperieflce hut 
altw her pmfe^sionaliam. "I don't want to 
quit thiB Jot*,* nhe ftflyB, "but what re- 
course do I have?" 





omhufUmr'n should b*> available to em- 
ployees who ha\T t!on^rnrt about iheir 
relatiDnships in the workplace. 

Corresponu1ng]y 4 before accepting em- 
ployment, narJamtly jd? candidal 
^huuld <^ , aluate the corporate entire: 
mexit nf a family business nut unly b; 
in i f-r* i i n g kr i y f ami !y mm I ier* hut 
by burning tA*M\ thr cuinpaNy'h |h^Il^- 
nrocedureA^ protecllona^ and values. 

Male and female reJatiunfihi[i»— anrl. ir 
their extreme form, sexual haraiwnrnt'-" 
pervade all cor|Kirato life. Altliuugh By*' 1 
Manufacturing it> a family business-, 
ual hunwttment mjuiix-> a resp«tufi*? th.'* 1 
would be comiuitjent in any type of wttf* 
enviri^nnit:nt Thi- |hjwmi- ui* w fjLJitiJ.v 
biisinet^ owner is mi more or less diparfl 1 * 
in^ than the power of a hijfh-nuiJflW" 
official in a nun family ^ni^«^" ,J ^.'ttiiW' 
Like any business a family Imflineas- rini- 1 
be prepurBd to addresfl adequately * 
situation like Georgia^. 

What Would You Advise? 

If you are in a family firm and h*^ 
iukiitiomd *uKtfv>«i->r^ fur i.H'orgin £ir 
family fauaineaa, we want to hear fr°7? 
you. Write; family Bwww* «» l j>' 
Natimi* Busing IGlo H Street, NJS 
TOahingt^ D.C. 20062-2000; or tot l&W 
46^3102. The most interning resp 0 ^ 
will tie published in a future Inane* 



Can Your Business 
Survive Your j 
Family! 





V 



Can't understand why dad 
rt .,i ri ,> rhink your 
ttifh t0u W "fvtr run the 

> niiMritw nurviw? 
suctZ f ' ° us, ness is pas^d on 

' a tirtti. 

aiidi fi n six-cassette 
l ^hni . ft ' Vt ' >'° u 'nsiliht.«, and 
Bu^r Ut, i Catin « Family 
a ^(l \Ir l,md,f *B Vour Family 



CALL TOLL FREE \ 
1-800-5384400. 



■ Mana^iny Your Family 

■ Raisiny Your Children Far 
Leadership 

■ Preparing and Implementing 
A Succession PI sin 

1 Finding and Usin^ Advisor* 
nnd Director* 

Half of all family husinesses risk 
failure because they don't have a 
succession plan — don't let yours 
become one of them. Order 
"'Making Your Family Business 
Outlast You p * today! 



X i^*\J} pkiiN? %cnd mc tbi' H Mm king Ynur 
Family Bmi net* Outlet j.ujtii L4^Htic 
yr.Kn k kl 1 II I'm rui[ » nmplrirlv ^ri^ln'J, I can 
return wirbin 1 5 duv* fr* j iu If refund. 

□ CUL mLkid far S95i>0 

Pk^w rncW S-UX* lnr ^hippiiTtl *ud N^nJIl^ 

□ PIcpm fail! «> ««dii *»td* □ A* O MC D VISA 



Hmtrm 



Nation'sBusiness LrJrs: 



DivIh to *fl on ffcudv Spw* Gwft 



MARKETING 



Minding Your Own 
Niche Business 



Exploiting a narrow 
specialized segment of a 
broad, diverse market can 
briny in solid profits. 



B\J J Off tt fU Ut fif it 



Amid its iarg*' stock of moder- 
ately priced ishoe*. the Ftezu 
Baotery tn dawn town 
L&rchmant K.Y, r wild wiling 
I'xpensdYe d&mgTwr handbags off 
rmiLs on the whIL Lots of bandbatrH, 
in fuct— the kind usually found in 
cJii-thi EiiiilJ^ — Lii'o (riling " \ Torn 
Mender who trams the store with 
bit brother John. 

"So we floured tbmr wia a mar- 
ket for an upscale women'* rfiop." 
Tom says. John adds: "WeVu seen 
stares come anil po in Laivhrnnnt 
Too many offered the same tacky 
merchandise/ 

When space became available 
ntttt door, the hrothera--#rtfig on 
jnjt inatin*ti* and with no market 
n'^i'uivh— ■ jf^fjfd upsrul^ s^ior* 1 . 
Pto Too, selling Si 2 hosiery. 3200 
shoes, and $300 handbag* in the 
affluent community within commut- 
ing distance of New York City 

That was in Today, the 

Mendes brothers have four store* in 
Weatetester f^ounty and owa fa 
Coimeetkut, with million in sales 
m lim Thi-\ [i J: in to have20gbm* 
m the Northeast by 2000 

*We target the customer who in 
fu^hitin^n^dotu and has money to 
hpend<" says John Meade*., who 
handJe* merchiinfli-sr.tr "Women 
can shop lucafly instead of having to 
drive to mall> " 

Tom and John Memies art; succ^chnu; 
m what"* called a "nkhe busing" That's 
when a »mall Arm exploit* a small 
tnent of * larfl* T diverts market Kenerally 
served by only the biggest ftimpjuiies- By 
uiT^ting a niche, the nu&iiite** can then 
offer ajieciaJu#d good* and services to a 
apetiflt- croup of customer*. 

To ittm however, a niche business 
must fitand mi! in the crowded retail 
marketplace, "A btwinesa must diflfejvjiti- 
aii? itself in way* tK.it art* important to the 
vu^uuner. Better merchandise and supe- 
rior servic* attract a certain clientele^ 
Aay* Marie Beninaii tiireetor of retail 
market strategy at Kurt Salmon Atftfod- 
atfliit a NW Tfiark Cfty coapdtiqg firm. 

And as the Mendra brother* and otherN 
ham shown, if you build a market niche, 
customer* will come. ^SmaU baiinwsefi 




pwnrs i *nm na k— «_« nut 

Targeting Uie well heeled: ,s'/n 



Tom mid 



Is a tortCf itfrirrr ire 



..-ui ni^wiJ liy Jl-ul.U- ;,rui uulurlnj? 
their kooiIh and service* to narrow se#- 
ttmrts." aayis Larry Autrey, manager fnr 
pri%iiti k husinea* services at Whitley 
Fenn 4 Associate** an sfcuuntliig firm hi 
Fort Worth, Texa*. 

What the Melidese* had seen tn 
Ljirchinont were stnren failing to take 
udvaiita^ of ehjmjnng deinographiea and 
*1n>]>p]i>i! liai.h.H, ^vn Kurt ItrnutrcL 
Ibhgr of RvrnnrrV* AVfittV Worfcufino 
Rtpeni m Scotch Plaaiei, N J. Hi? aa^ that 
hUL-)i Htorn, ^remafg same as they 
wt'iv 30 years u^o." 

The MendeaM deckled their firm woald 
not be kfi in the wake of rimnge, So they 
lunched Plata Too on a ahoestrrn^, «aeh 
invrsttmj $15,000 to mM to a SI 10,000 loan 
HMtigned by their fkthen They spent 
170.000 ronuvaltng the S(H>-J|ujLrt* fiml 
Ahc^j; th<* rest we»t for inventory. 

Unlike maas marketent that foeus on 
the ante* tracaadian, Flaaa Too maxi* 
sale*tj^jij^fuiitoiMr tfa 



In hi^r fiizfl, 1hp iitjtirp e:LLU i :-iJ ll-f' 
Pliiz^ Tno tocaitiona and han it the 
nest day. The ^LidT greets regular 
L'u^pmm by name and (tends cards 
siriri hiilt""j|.s oh tboir hirtliijiiv^ 

Tlif brothers also strive to pro- 
vide n [Av^Ant fti irk ^nvin^inseilt 
Jbr lheii"3ri empluyuss, ^"Ilh nr*." paid 
SBiluriet? ui^tcad of commi^itirES. 
Tom Mendes say.s that the drive d' 

people too pushy with ctLatonurr*- 
He adffe; y We don't want them to 
ft^l pre-KHLin^ H'ih^y"r« Iwppy, 1 he 
cHiKtmniiir ia happy/" 

In ISM. when mimy huAirie^e* 
wrre retrenL'hiniar, thf hrotiW? 
opetit^ri \,v>v stores- oin- in Hyv. 
N.Y., the otli^r in New CiouwrL 
Conn.— wtlh tB5,01)0 in hank 
iind t-redilK-iUTi debL 

LurirNqrtlti with hlu of unurwd 
^pg«# 'iffi'J>'d ^uncl iU-jiIh, t-m-h 
few month*' free rent and lon^terin 
lea«» at reduced rates, Arudou* 
rnaiiuraL'tHnrrs iHT^w) W0hU> p^' 
nwnt piling instead of Ml days. inJ 1 
they typicaKy vi«ittd nitons QrKt If 
make sure eot'h outlet's anihlan^ 
ELnd mtin.'JiandiHM n-(>m other Vttfl* 
duns wen.' wuflfk-k-ntly LJjjHcidf- *Tfr* 
lijrim^Mt holdout waft linbe^t 
ClerRerie, which limitefl 
tributim Now his snow arv tf* 
Iji^fwit ^Her," sayn John. 
List yt/jif, two niori' 



Opan^i in Hronxvilk' tmd ScarNtlaJe, N-^ 



d a •SS 



Uniler The Haod 

Xicht- fiasirit^s duffB I 
omy u> aoceeed. "They can 
they nerve a market that la imaflkc**d 
*kwTL«twin^n, H Mpi Aiitrey 
Tike Kan uUliLies, wiikh must ntf*!^ 

economy. Ihidu typically haul air GjS 
pnwurs trailers UM^^itr ■•■ |iiiproe*rt * 
work ftit*. Si hitrk-k WilkfTiH .tpsdp"^™ 

hrlMMl. 'Ttw^ l*W«ii<tfl \w\)*H\ t^ 1 *. 

uulitiei were looking to be more 
i-rlVvthv.- .soy. Wilkwy lli-.jiiii hl-^ 
jum! marketing job at SiiLulr 
nuuujftk'njmr uf njr eimipnwirs ^ Ml |^ M 
Sian Titv; laul., u. Jaunch Briw In.K^rK _ 
■AiUi his liriither hud. t* .vrtiil^i F ,utn 
BixnuntanL 
ArmiMl with a df Uiikfl biwJnt ^- 




ADVERTISMENT 



FUTURE FAX 



Try This New Information Delivery System, RIGHT NOW 



taWng wfc y^ur ociow, answering 
questions and deserving you products. He 
wonts lo sea aoiTia printed Herniation. You 
scribble rug name and address on an 
envelope, and pal 3 brochure in the mail A 
raw day* later* you remember the clienl. 
Hittibte tor ihe adcfress and your tickler Be nDrnsvfc you to 

"What do you think of my products? Dd you sol my 

. He new got ft. Ii got tost m tho mal, a came to (he 
y^ng office, hte thought it was junk man anri trashed t 
Maybe you faggot to send it, Ii doesn't matter what 
fi*cuge ycjy use, (act is thai you tost a safe lm ifie age 
of fa* and e-mail, you might as weti use courier pgecra 
55 the post office. Yel nailing printed material is business 
fis U4ial tor most business owners 

jAfoal about to technology? if the ctam asKs lor pnrrtod 
Worrnafon t you taka hte tec number* drop papers m the 
p n^frper, and ha gete ytwr materia! nghr away. That's 
"to. bus it's sM ok^tashmed 

"Hiaie Ig a smarter way to get iiTforrntrtKjn to prospects. 
^ n QKter iris; You give your client your speael phone 

J^^N&^nufT*er, He keys h hts tax numtoer and 
■*~|Sfl ujx A tew seconds Sater ihe prospect gets your 
irilGimnTion along w>lh a menu Of ackflttonai 
^ menu can say lExtenscn 1Q1 la a product 
^^Bdiensiori 102 has information on a* fl^^ 

The customer then cails Dack far mora ctetEtfs 
?9nt Now. Yr^jr ousjomera can Qen tne tilwriation they 
JJ"!; f, 9 h i right In their tax machine, car the tot 

rf And I happens NOW ThaTa how 

"^WFa* dEsfoors rUbrrmtH jn. 

A New Technology 

TaSlu^ a< ^ a rifflW technology from Alternative 
cij^ Kutinga-w-Hudson. N Y n 

na* compiler terrabgy with woe cards, to, 
tatarfi ^ ^ to aoftwiTO tocrsatea whole new 
•t^-™^™ trystem. ri a better way to dettw 
11 s instantanfloas N responcte lo the cfem 

«hwiS?K m ra ensy lor your ctarus to UM ahd 
pii^^^ou gel informaftaA into the hands of 

>arti^J^^^ w technofiogy to rnprtM> 



To c 

Savvy 



Here's an exampte The Boston Gornputer &echan^ 4 
took all the dewurnente rhey normally mailed lo their 
cfents and pat them into the MarketFax sysleni. They 
have pr^ce shells, news items, hoi products, ppfifly 
statements, tetm^ tarro, nine-yw price comp^lsoris, 
order farms, end everything ete. n's nil aMrfabto to any 
client anywhere m the wurid who has a fan machine. 
Afnoncas T rading Ccsmpany in New York uaas MarVetFac 
to /isl auctions and invenlory liquidations in a rrrnely 
tesrw i Everything they have m wrtiing to available so all 
cferis; anytime, to any ^machine 



The Complete Package 

OK si n deltveris intom ratal right noiv. Ii nipl be hard 
NO. The best patt o< MarketFa« is that it Is as eesy tcr the 
owner to use as ia for the GiStomer.. Thft system n 
iJetvere<J as a oomr^ete package based on a personai 
computer, with a sc^r^or. some spedabzed computer 
botfds and amazing aoftwar e. AJ you do 
Is plug 11 f\ scan m you* documenbs and 
begin teing peocte how to get it- Theft's 
H.tt'seesy. 

Now when a cflartt a&ks for nrore 
inlormaMon on your products, you 
answer, "Give me a ten number and 
you! hav& it right new." Your cuslDmer 
can take care at their own information 
Artfirna To Any \wt m^chinfi Whan 
they are HOT. You can also get 
prospects' phone number* for your 
safes people to contact 



MerketFa* \m enough extra capacity 
that you can lease extra extensions to 
friends and other businesses to telp 
defray cods. Merke^Fax can # ore codes 
tor up to i ,000 separate muttip^ge 
dtxyTOntji 




Sarwy business ovmots m finding 
hunrjn&ds c4 new uses tor thts kind oi M 
feepprw lecf inoftsgy NtarKotf a* can be 
a busm»s6 n uself , You oodd uwmecJ it to a 900 rjhona 
Rne and sen tntormabort on your own or other people s 

Try 9. Fbght Now Cat 914 478-5806 Try Extarmn 
606 for The Boston Computer Exchange. Aak tot 
Exien^on 614 tor Americas Tra^og Company as an 
etaniple- 1 ytxj want more information on MarKetr-JiK, 
punch n Exia«i8ion ^27. 



PfVirdmti 4 fount** Tow 

i piw |Bl f'"* tilt* 




Akcrmtti w Tcchnnkiigy G^rptumtkm 
Om Niwh Scmrt • PX> Bro J5J * HfMlM^ Kud*«i> NY 1 0106 I 




MARKETING 




Pit prujecl: J id if. Gttz writer, co-fmmdtyf fi mtvux to vue&t diritmndjijhr peramuilizpd 
pet cart. With har arm employees Sharon Rtrmvm, tfft, and Litidu Mini. 



and a five-year forecast, they started the 
LaPorte, Ind., company with $7o7XKI in 
Having and $ft)0,<XlO in taans jaitiranLeed 
by Lh-L* Small Business Administration 
(SBAl. 'They did it nghL They knew the 
industry, and they recogntaed h niche," 
rays Date Clapp, then vice president at 
First Citizens Bank in Michigan City 
which pwided a loan and a credit line. 

ftatrick WDJom aggnwwhvJy marketed 
Uw fflimprasflore to gas companies, offering 
a years free tryouL M We knew once u crew 
got used 1»j :i>j? Jioiiiir^ jc aimjjre?*on ihey 
would wiuitfiur product," he says. He set up 
a riLstntiQTur network in ( "an-Dtda arjd The 
UJS. and demonstrated the machine at 
trade abowik The company sold 80 cnmjire*- 
ggfi al $7,500 each the first year. I^ast 
year'e combined sales for rainpreg&ore, 
part*, and service earn e ti> alm< «t $5 million. 

Now. the. brother* must find more 
customers for their product or provide 
new products for existing eui*loiners. 

Prosperous Pamper ire 

ftpggy Swain And Julie Getz started a 
niche buiineu of a different sort: speciai- 
ized care that owners -want for petit. Pet 
Pals Ine^ also in Michigan City, provider 
Sodfspiig, grooming, and hnnv?-carc visits 
when owner* are away. 

Fbr Hi as htair for the one to four 
hours it take* to v«rit a home, they'll feed, 
walk, and brush the peU, change Utter 
U>xe*. water plant*, take in the mail and 
put out the trash. "People lock at pets an 
their Soda. They want pamperm^r ffil 
Swain* a veterinary LediniriaiL 

Tlie pel hotel offers 40 k Yoom" for $7 to 
{U a nigbt, a gpooirung salon, an exerdjse 
area, and ^upervWoiL Dcap are 

wnlkfd indhdduaily four tarttai a day and 
receive nondairy tmte during "Yappte 



Hour™ In the works is a piny area 24 by 96 
feet in stoe, with lunneb and Frlabees, 

Swain and Gets launched Pet Pals with 
*90.f*00 of Iheir own money plus $l3a,0tt3 
in SB A -e^iara n teed loans. They advertise 
in newnpai*n* and with flierw, 1ml if* 
mostly wool ui" mouth Mint haw atma-ted 
^jMj "clients, 

Glapp, the local banker, who also fi- 
nanced Pel Pals, impressed with their 
.success. "We ttidn'L know if they could pull 
it off in a small ™rnjn unity," says Glapp, 
now a vice president wish the Mercantile 
National Bank of Hammond, Ind. "Tbey 
should do $&UU\(J00 to $7Hitl,lK)tl tins vear. 



wel] above anything we thought they 
eouJddo.'" Down theroiid. tin 1 wumi']i [daJi 
io add an emergency clinic for pets* with 
veterinary care from duHk to dawn. 

Gone Shoppr^g 

Andrew and Thomas r^tinacm tapped a 
market looking for convenience; working 
mi libera who would ralher not spend 
oiwiour; frw riirs^ lihiojipjii^. Tn \*Ml 
Andrnw. n marketing executive, and Tho 
mji>_ computer proi^rLUJunLT, founded 
IVi|Jui.J Irif. in h'vmi^m. Ill-, rsfTe-r 
compiitertewj footl shopnin^ and delivery. 

M Fbr a $10 fee t ciistomerst nee phone i &Jut. 
or modem to give u*^ tlieir iprocsry orders 
juid Ihp thi\p and day 1hpy want them 
(feflvered/ 1 explains Andy Cohen, head of 
marketing. The company traniirnitB thL- 
<m]t-rK lo a lisoyd ftu|Mi!riTuirkt-t whert» ihey 
are filled by Fpapod ahoppeis— typdcaUy 
Htudentfi anil retirees. Vans deliver the 

iViif iod msLrkpts the* service wltii mail j 
in^ ;ind pnint-of-purehase displays 
stores. "It's a good dual for retailcrw 
hmiusH ii brin^H in a |ui at miw bufiln^ii! 
Cohen says. The prteery-ahopping serv- 
ice has custfinnTS in Chicago ^uid 
2,000 in San FranciAco. whertt it wa^ 
Initiated in 1M TVe plan to be in other 
cities by (he end of the decade," he say? 6 - 



N 



kiu? pla>iw^ inusi «<Tfimble to re- 
tain iheir nisuiceEs. "If bUBmeasei 
are very succcsshiL competitor t^ 1 
mrp li* Jump in." rtayn Larry A" - 
trey. Boss Iralustries aln^ady «mnpetP^ 
with two other uonifiames with, sandal 
firwluctii, "We Hinsitfer that an affrantxig 171 
iJi-.i^hr *nys I\$irkk Wilkenn, l&£m 
competition kji^erjs us aKj^srave.'" I* 



Discovering Your Market 



Kmnipj-eneunH. ty pieaJly full in love with 
their product or fferviee t but that doesn't 
utearj the public will. To find out if theru"* 
a market far your hujiineau^ do aome 
homework Here .ire ^ >me ways tn fleter^ 
mine if there's a niche for you: 

Size up the market Describe your 
marker in lenns of growth, trends, and 
demographics, Identify y»ur tiu*geL cus- 

iL'ir j...TH-Mf.ii; L icicinfte T ape, m*.x. 
gi^ograjkhir ItJCJitituw, and attitudes. Sup* 
porting dala ciin l>e nhudned fn*m trurie 
aAm^iuU^rtH, s.rade jimirnalh, ^»v»THniiui! 
.NtatLHtics, nnt.i wuneys. 

Ciet help. Mm-keting- ivjnsdlantfi prob- 
atdy can rli i. n-pearch fiisier than you cutl 
But if your hud^f t b Li^fH. chwk with 
|iK!ftJ bujuru*sfi achoobi; rruirketin^ prdfei- 
sors sometimes do rnnsuiting work for a 
cuimiiuiJ fee. 

Know ihe competition, Business uwn 



ers shoidd kmvw (he other players, their 
atrateffie*. ^trefspths, nnd weukrw^es- 
You wucs'i \& afcik- Ui romjieUi on tiverv 
frc^nt, s<> try to niatch vour streiu^ths— 
people, pmdoct, ser\ r iee — aj^iiiwit y«HJ" 
competitors* wextkneHseh. 

Markel jpxiu tli. Make sini? ynur pr 04 ^" 
net or service— your niche — has slaying 
fH*wer arnl won't l)e overtaken or m:*^ 
obsMdftf iti u w^rkl of rapidly L'him^in^ 
technology. tTor example, devices Uk* ^ 
machines and cellular phones an^ only 
^indi^vv;- i.d i>f)j«ir1.iinity, Tn, to ntaj tm 
I nil i>f Ihe r'.HTi'|!l :n.n'k'.'l 

l^ieate roadblorks, Makf* a lisrl oflJ^ 
hsuTii^rs iJ-uil rould pi-eveni you frnm re^*? 
ittK ycfur marketing wml*. Inrrtifficieo? 
Ud. lack of iruinn^L'nieTit ^perwntm* oT* 00 
mueh eomp^tjtjon ran jt^-tl faihire S^ v ^ 
eninf in-nmirN Ililhw their UinHatktnS ^ 
du yu. h ir tn>i to overeofne thenx 



WORKPLACE 
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Should You Lease 

Office Equipment? 



A company thai does $a 
can sam on taxes atid keep 
nisi? oh hand for other 
uses, but it's noi for 
everyone. 



Glna MitchthD never considered hor- 
ruwinjj i,H.]|]*«y fnms u lnwik txj buy 
the lhree photocopying uuichkiefi 
*ho needed for her Copy Express 
j^iiiL^ in ElmiTft, NX "It utsw wafer to 
^&*e through Lhe vendor" t.he suys. 

Ah uLiriii i!iiiint h M itch etl also knew leas- 
,T l£ provided .l l^ix advantage. SJif cam 
^Uiae thy deduction of 36 monthly kse 
J^ymuTil* ftH u business exjiense sooner 



UJ3- Department of Commerce estimate* 
thai tolji] huhiness investment in tiquip- 
ment in IBM wilt be $465.1 billion, of 
wtm-h tUtVl bill tun will Ihh fiir equip -m-m 
Q£*qtdrod through leaning. 

Letting is growing in popularity be- 
came it oflfers several financial benefit* in 
addition to the tax deduction: 

■ Cash remain.-* free for other UBtt>. 

8 Luito uf ' -viii' -i rinuT! upeJl. 




Sj in f uMnB *« Owners j A r- Gittit Xfttdtill oH Wny Erpress tn £fmfm, KIK, hatm dimvmd the 



^fepnrciated machine* 
hank loan. The 



p 

trhuU Ls among the growing nurntier 



r nt ^| J ^^^P^iab^ 



11 y^ws. 



thim * owner* who leane rather 

Ir itonf« ^ mci * Jtem * M ^^^^ 
t^^^t^tJ t J JI - ea, fiTmJl computer nynietnftp 
Petaitf ra ' fsk * machine*. About hO 
Ui eir JV* P«m|wuite* Nun *dmr >r till of 
e& ^it i 'f* <;< lament oath year, ae- 
L, ^liu ri EquipmenT Leasing As^n- 

*oquiHi^ fc mnr ket fthan* uf equipment 
i n na * tiicreawed rmtn £7 per 



• U>^jnp nnavides a hed#? w;un^l 

But lejuting wn f t f^r every mv* Owgt 
siks jnuni cjilnJlaU' Oir uliiiiuite ilolUr 
I'iist of ]ejt^in^ :uk1 weij^h Any uoS-antagtw 
siffiiiiwL the Nubility Ui lint Use equipment 
3u< an iuwI, the [KJ^-ntial aikuntiigw? ft™ 
recent change in the tax law, and the 
control that crvme^ x^ith o^ership. 

AccouDlantm leflfM^rti, and katm agree 
that bunirie^ ^rmiiera should cuouiit 
thro? k^y nitem lie/ore they cfecide to 
financia] cmplicAlion^ lax conn*- 
rjurncw, and end um> or Dt^oksaceoci?- 

Financial Imphcatmn^ 

KSrwU wk how mn^h ]r&u^insai it being 
ehiinred mi the lease, my* Juhv W< U li 
< RiinU), din>rtJ jr of las service* 4l Meara, 



Kmv A- t.'o.. in Knnj^ fity, Mo., und a 
member t^f t?ie Smull Uiifiine^ Tsuciitioii 
CcmraiiUee of the American InntitDte of 
? '] TinTi V'.nj cun ^vuluuft- whether you 
would be better off puyim^ ea&h, (ibtuiniiiR 
a bank loan, or Settling. 

^Comniereial Irjuui rat^s are coni}ietj[- 
tive," an^ Brad Thomaun, vice pre^idem 
and middle market manager at The Chase 
ManfbHitian Hunk, in \e» Vork_ wivh 
Lhi- Htaiidard range for comiiHT' 
riul loan mie^ is i'rom the prime 
rate to the prime plus 2 percent* 
a^e points, and the ratea for 
leafttft are aknilar. 

Lea&ons. howwer, eometunefl 
offer interefit rates lower than 
bank loan rattffl becauiie of the 
equipments value tu thum at the 
end of the lu&e, i^ays Hu7,ann<> 
lackwm. director of cunuiLnnjea- 
tionn at the Equipment Leading 
A^x-iiition. They can rejnark-et 
U>e eiptprnent by Ipaahig it ngnin 
or wiling it 

f-V HSuinipk-, n#nipJirsivi- thjit 

l»orro^ money ftx»m a hank to buy 
a $2T),UU0 photocopter mual repay 
the Iwirik Lin- TnlJ i:diit* i*f the 
ajpier plus interest. A leraor who 
can reseU thfr photocopier for 
fci,,-jOO ul the end of th^ lea^ will 
tiai* tlje lease cw&t on 

Interest rate>, however, are 
only .^ne factor m welching 
wtetiMKr leaaing or buying would 
work l>i j Hr frr you, Morr iin|wtr- 
Luit f.:i foany amah huauiesaeA » 
ulllc a lew i^iiirei ac» larjc* 
down payment and otdy limited 
upfront eoatft^-typkally two 100^^' 
worth of (f-6t>ie [jaymrffntK. 

f'TdM-rring cajih waa the ^hsaditig factor 
for Carolyn Dixon, director of finance at 
Environmental TV^T.m^ S^rviceH Ine.. a 
full-i^ervwe kilmmum in Korfrlk, 
Vu . LrmL h;i* 'ft > ■ ■! ■ t-v r Dbton l<.*a.<ei* a 
copier and vanou* piecefi of W»f*tory 
eiiuipmetit even ihrmffh ihn inleruat rate 
on nome other Iftfi** a^ireementjii is higher 
than the interest nhe wwW h»v* paid on a 
hunk lifcan 

Dixon chaw kauiing to save on th# down 
imymenta, ^ii** the <^h^i way to gift in 
wi thout a lot of upfront earth," »be Aaya, 

Le^utr* jJku raj; Im» more flexible tlian 
hank.^ in m.M Liii^ nionthly paymenL*. ""If 
you know that the first couple of yi*ar* will 
}ie tuo^fi IjuL you wjmt ^piipment," s»yi- 



WORKPLACE 



Nutinn'* Busing Mny ii» f| 




UckOl RdOWn piymeftt iiu* ri h 7 r; rg - 7f} thf rAr^nor hji ' 'un/hpt f Juv**/. n'r/R Jn i'p u.iv 
N j*Wwo/jn r i ? jj //. ! < r p EfjttiptNt'Ht thf EnvntrttttUTUtal TanttMtj St /','."•>', fur., it/ Xi/rU/fL 
V(L, wh.'tt Mhr wsr rfinrctfor offinanca. 



Richard Klein* corporate mmjuLmications 
coordinator for AT AT %3rtems Leasing 
in BtaxmSekL Mich* *\ou can get low 
monthly payments for two years and 
highs- payments in the third and fourth 
when you cud afford l« pay. M 

Tax Consequent es 

tie/ore ihe Tks Reform Act of 198G t there 
waft a rule of thumb that it wa& atwayn 
better to buy. primarily heeausp! of owner- 
ship and the deductibility of interest 
payment*. -1u lie We Mi ^uvs. Thai Kuide- 
tim- no kinder applies, she says, beeaoae of 
thr- alternative minimum tax — a calcula- 
tion devised to prevent individuals and 
corporations Crura paying no taxes — and 
other complicating factor*. A business 
that is subject to the alternative minimum 
tax cannot depreciate equipment m 



quickly as a h amines* that not subject to 
that tax, A company that cannot take full 
advantage of depredutirjji may \>e able to 
do so uidireetly through leaning nays Rd 
Cipro, senior sice president of Signet 
Leasing and Financial < t r>r|j. - :i division <jf 
Siph't Hurik Maryland in ttahiliiore I^a- 
aars caii take the depreciation allowance 
and pass thf? benefit along to lessees by 
towering the interest rate. 

Don't assume, however, that leucine; 
will alwavH provide the greatest taw 
advantages Because drcuni^tamcri!^ dif- 
fer, hundneAn owners should ask their Lax 
advisers how leasing would affect their 
taxiss says Janfe C. Grain, a certified 
pufeSc actcuntaT4tto Rartrop, La. 

Congress gave many smidl buj&neam 
in added incentive to buy equipment with 
jumap* of the ISWi tax law, Cmn *ay^ 



Lessors And Leases 



Leasing [p Mfnh arranged thjrou|fh on« 
uf the fi-'ll' i'Aing fiv« types of companies- 

■ Hunk- or affiliates* 

■ Subsidiaries Of equipment nmnu;,. 
tntvrs. They usually lease the parent 
companies' products 

■ I ndependenC leasing companies, 

■ Investment haftk*-r* nr hmker*. 

■ InwnunVd financial service*. 
Some retaiim ako offer leasee ^mees, 

usually thnmjjrn a bunk or an independent 
teasing company. 

Moat leaders offer both operating and 
finance leases. Lessees base their deci- 
sions about the type nf lease "ri the kind of 
equipment and how long titty fcnttnd to 
keep fcL 

The npunitmjr lease » 1 *hr/rt4erm 



lease that didn't cover the life of the 
product, and the lea^ payinenl* for the 
initial lipase b>rrii do not cover what the 
lessor £lhe owner) paid for the equipment. 
At the end of the lease, the erpiipment la 
returned to the lessor. 

The operating inase is the usual choice 
frjr hi^ro-lech equipment., such as com- 
pqtvrt and photocopiers, which um» 
often want to upgrade every few yenra. 

The fmantie lease is far a lonjjer U'rrn 
anil timjalty in used to finane'e purchase tif 
the equipitwtnt Paymenu* may cover or 
nearly cover the acquisition price of the 
equipment plus financing. 

learti more about the haadeft of 
leanLriK, call t hi- EijulprmTLl LrasinR Ab^o- 
miivm ar (TW9 1527^655. 



Compflrum that spend Jess ttati *200,000 
on now asset8 can take a firet-year 
deduction cif SH/iOO. an incnyise of IfT.f^Mp 
fiver what prevLouaty prevailed. 

For equipment that cool* more than 
SlT/vCKIi,, the additionaJ amount can be 
depreciated uVLfr its Li IV. For ei|uijimenl 
that eoste less than $17,500. such aa 
turnishuij^s for a homo office*- a small- 
liiLHinen,- uuk :<i .Ir-ihicl t hr 

total eoat in the year of pureiura. 

End Use 

Jatna Grain aayu cumpanies hhrjuid kiiM* 
tpftM they sign a lease whutiliev want IP 
do at the end of the lease: purchase or 
lea.se new equipment M lf yuu always* want 
the latest modelp you're pruUihly hotter 
off gaum with a leaae, 1 ^ Hhe advise*. 

"Our philosophy/'' fiays Boyd Bunting 
ju^L-retju7-trea*ure_r of Spartan Radto- 
earit.i?ij£, i!i Sp:Lrl.;ijiliurg T S,C, T "Is that 
wth computer i>rjLiipment and [he crump; 
ing teehnolu^y, 11 mak^ sense to Ieuwn 
Tlr citnipany U-ivM^ roinputerequlprTiem 
frtpn^ IBM Cralit Corp., in S^amfarfJi 
C'onn. SpftTtan typically sigiM4 five-yeaf 

h ! lkM J .S Itit oplJIMl.-* I icJX . ]pE2I IVJUTI t h*' 

leue is up, Buntinir .saye, Spartan want* 
to upgrade and doesn't want the hassteB n ^ 
diKpoKui^ r)f the products. 

If yuu lease, he sure you know what 
kind of lease ufrrHement you are aitfrunfr 
A -dollar buyout" contract la mont favo^ 
able. It id low* you to purchase the equip 
meat fur SI uL tiie end uf the Lea^o. Suijip 
leeaors uae "'percentage buy-nut^ agree* 
Tilting which slipufatr -1 pem-Nr.L^uf tlic 
original valmi aa the buyout price. 

Try to ftvuid an "open end" or w intoni^' 
hle-end" tease, Crain achiseeu These 
leases utaUi thai yuu may fHin^tahe ^* 
equipment at "fair-market value " a term 
that tsan be subject to dispute, she waJTW»V^ 

Some leases flive you the flexibility W 
upp-ade r.h^ equipnutnl hy L-ant'elin^ ^ 
*j\d lea^e without jjenulty and taking out* 
new leatie, say? Kd Cipni of Mgfi«l 
I > .Lsinur Bui lirHakiJiii » kise bpr;JiLLH" p 
financial hardship can damae^? your cxti& 
pany'a creJit rating. 

Dixon, who leases equipment for 
ronmenUtt Tatting ^"rviee, tiikea 
tage of leading tMith to buy and W 
upgrade, Khe expects shell lease anoth 8 ' 1 " 

phnl- puT wlit-ji her current ihrec->'** r 

le^*«nd-. She'll [JMrrhswe her lat" lhioJP" 
men I with ^ .<l buyout, though. 

■ rwiwiTiKLv. ki^in^ i> * mi ma ^ 

I tine for imnH bui&mes^ h Fur m»W 
I leasing has tax and ca-^fi tl'iv.- a *J*^ 
I tage^ and it makes It easiEff for^*J 
biteineffse^ to be oti the cutting oil ^ * 
technoktKy. For other bttsine^es, thf* 11 ^ 
buying may remain more attractive^ 

Although liien- :ire rm rlejirm-ul mU* 0 
buying and leasing, arte principle apfs^ 
aa hu«nem«: Take liie timL- to tti^ 1 
which nfrtkm wriulr! \*> better for yrai 



Nation'sBusiness 



Success Strategies That Boost Sales and Profits! 



LOT 

Ml Ml 



Safe 
S249.9S 

vi.Si.„ 
fn r tjq, 



Jfyou need to 
Itsiru iiitire jNhse 
accounting. 
flnimo 1 . ;ind 
budgeting, cherts 
where you'll find 
che aoswem 

FINANCE FOR 
NONFINAiVCIAL 
PROFESSIONS 

Once you tram lo 
read ami analyze 
financial sttiieTnenis, 
you'U take a murr 
active part In (in.-mn.il itdM/U'iSn ms . ,j n 1 1 
make mort_- couildent and welJ -J n formed deci- 
sions In money matters. Htutyellnft. buying, 
forecast in^, .in J gLta I -selling will make perfect 
sense 10 you, ana you 11 be able lo deliver 
annK ^i". ..km I rn-| i- I iluu ilmiomiute your 
control erf vDur business. Phis renwkjhli. 




']*' rl< -* hdps yew l^im rvers ha«.u imanccof finance 
f nr r/r'^J accrual vs. cosh report iiiR; direci and fixed costs: » 

Swiiiu ' |, - Vl,ri1 ^ 1 ' 1 ^Ht^Ky; different purpose-mf bud- 
% fevernjv l)((J j ri ]v; , lMO II]lirL .. 



JJ* ^ch cash will 
L « HKijiii L nr nexl KWf 



JJPYOtiR 

T You J ve 



<:tsn row 



tWr™L P - 0,Wt ulsn nn ^'' l ht ' 

° r you * irt1 P'v answer the 
ami " Jf * °n your screen about sales 

"Uncial p]^ insprend 

to m |J} " 1 s PttaUAh«?| set-up time 

n,ri **h« ir iqn spot 





FWf.E m>\l> HlSK: 
''■V fkuiuwtfi) FtyMW 

will help ynu 
•accurately tViret.asl 
Your financial fuluuv 



f itmpiittr diik 

(DOS S»l/< 

Sjm^Ix r hxnit 

$89.95 

(Nut U. 1X1 .%/!■ 



On it Mi locate It'iidrrs and 
investors ilimughnut the 1 ISA. 

THE FINANCING 
SOIRCES DATABANK 

Raising capital is eaiier than you ever 
imagined with the Flntmdr^ Stoitm 
Ihitifhtmk. When \-i.pur haul kink 
Hp NO, ihls tattbtttf says YES! If p % 
paVkwl wlih 2^500 non-hank lenders 
and eouiry investors who're agpes- 

mvvlv Jl-HlIhi.l; mnruV dtTOW the 
tountnr. Includes venture capital 
linns, small business knveslmcnt 
companies (SBlGsh commercial banks, 
i^tiipTiKTi! |i --v»is iat?i>rm^ ijriTn, *irnJ 
jsst't-km^-d trnden,. Sniipty enfur your 
Lininsir>, icK^ijcm. iind armnun -ind ivfie 
Dt capital required In wtm'ids. yt»u get a ISsi 
Ol k nden and etfiihty Ihwuit* who match 
your needs PWb five screens of informal inn 
i m each financing viurce' 




i ■miriuU'T tluk 

<im A- 1/4, 

$139.00 

plui S6.O0 i/h 



Complete a Tsinninj; proposal 
niisi 1 tupibi] to Ulunch ;i neu 
venture, product or service... 
write tin* business ptait dmt will 
jump .start ytiur company! 

fittShssfkfLMJ? 
Your bustntvs plan is how you slay 
In eoixfa with y^orgtwlv, potentUil 
risks, and likely tewftrds. And it miiy 
be the MvrU" tni^i im|HiTtttTii factor 
in convincing investors to ulve 
you the hnancirig you need 
[\l?PU*nBtttMtt not only helpi you 
aH viarted^ Jt fjractkalty dc^s all the wririi 
for yrui with more thjn pa^es of typed 

!' 'ith.iMi-iI ivi.fd priK^ssin^ ami 

spreadsheet files. , wet] ,iv headlines, 
sentences, paragraphs, tables, And lists 
to heJn you pruduei- your ptrfeLi business 
[li^n, Bi/.l*ljn^jfj'/./r.7 ft III hdp viiu save 
valuable time, slnrciure yfuir Ihinkinfi.. arul ^ i xmi Hu- 
dullars you need... And It will he!p> yvu no mailer Ll tliis is 
your first business ptan your tenth. No mistakes No con 
sailing bills. No hassle. 




I . r ^■f■ll^i^ , rrlrfrm i 
ijllkk .Micl - 1 in] | mi I', e 

disk (DX»t1/M i 2 
wimk>sss i i.} sno 



l^ruteti your business in stity i-conomic dioiatv. 

C VSH FIX)* probijrm solver 

Many enirej»t-jieur% have ihe "rnldii touch " vvhen n twies to creating 
pMdiu(\ ami KeiK-MlJn^ sjJi/n. Ikil il ihes kjri 1 manage cash flow writ 
the result may he devasiahng, A business Ctn oveicnrrit 1 the Inss ol a 
cusloFner,..Liut J i m<ty not be able towexcome missed payroit and pty- 
metttS, II y inVrt an eiitrepreneu^ This proven cash rnatiigement syMem 

talks yowf laii^uaKi*. h IdeiHiffrv |hti funtlaitirniii] \n\ti* i|>k - »'i ta^h 

nianae.ernenl lhat rri'M hmnii.'s^ \mi\i urn l.-i -.i.irul . .mil ir yjvrs vtn\ 

realistic rtanipjes and llhistrailrwi>i*l how tuipply ihose prtnciples xoyow business. Youll 1 
j i id limits \ti a txedit poiky how to manage Cor profit, methods to redure the wrap cotki 



ORDER NOW! 

CALL TOLL-FREE: 
1 800 479-4530 



P^S^nu VJi .ind hnw up liulkl a totter inwilory mHuq^emem ss-%(em i p n«ven tjitio liiat J^sur. fhivtiv. o ,h r|, ,u 



JSCS 

Hi. 



cumin \nti! < xi i ran iKif 1-800-479-4530 



Select till" accounting software 
(list's perfect for your bitsinessi 

GUIDE TO SMALL BUSINESS 
ACCOUNTING SOFTWARE 

Here's the program consultants use to help 
small businesses awes* Mr accounting 
needs! Noi* du it yourself using comparative 
tables that show Rlde-by-sloe details of 
general Jedijer accounts payable and receiv- 
able, [iivcn lory control, anil payroll. Match 
Mi.- right *y*tnn lo your company by 
iletcntilnJng the strengths and weaknesses of: 
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Wbuktm Products 
Feodum fm Window V2.0 

SfMitntftt i fir'. J IVr.-f.'.iJ 
f'iri/rJ Hirjuf Ptofmr 

iWFiKyfiv ivta/rms VZO 
QpkkBiiOks for Mwtto*'!. 1 tfU I 
|i to Platinum 
C4 Simply Aiumniitw V2.0 



1 -44.!*- fjt*i Kf jfuitk-tHKjk 
and computer tiisk 

Rtttuin/ print 

11151X1 

YiHsr Vtkt: 

$99.95 




Ate RfiftilmwntA Analyst** 
dtcHli>n*support program 
allows you to assign priorities 
ntj score packages automatically, 



lltt act liiiim-il pn wim 

for ^ririfig t-mplojcc reviews. 

tritiums. ;uui ;ijij>nUs;iis.,. 
quickly and easik 



EMPLOYEE APPRAISER 

3 J i is v i m * p li Lcf -3 UM'tJ | > rog ram 
helps manager* and supervi- 
sors avoid many ol rfu 1 most 
common perfor nmni e 
apprah<il mistakes, Emph)r* 
AftpntLscr gives you access to 
liunoWs ol professionally 
written phrase* and para- 
graphs that can be personal- 

iu f ti ynur [MHJple ami 
specific sitiuTmus. I developed 
by labor law experts the 
flfossafv cheeks your docu- 
merits lor inappropriate 
language and offers advice on 
limy lo cnrre*i II 11 U 1 rrvuli |% 
better employee evaluations, .. 
dellwred in i i - l I r Mil- ilrrn- 




4 .r.HUjniUi ihsk 

si^no 
S99.95 



Ohuitis Lrrma. Forms, Dun \u ms, inn taHfEM*;vrc 



SALES LETTERVIORKS 



Letter Works 



jit titrate sale* ;md profit 

No matter what your business is or whom 
you're trying 
has trie perfci 
s' hriii situ.m 
letters on yot 
aspect of idling 



:nnviiice. SALFS LctterWarkik 
fti-r for virtually every 
Call up tuslorn -crafted 
>niputer that cover every 
(UdHnjt a^fXMl husirk-ss. 
u penl nj( doors. Jealine, svith t'lissorners 
revpondlng tn ohjettluxn, collecting rfifiney, 
Atcfititnnl bp lift NVw r^A rj/r.'r-s 

iti-rMgff t»*it < ton J^icnp ,i 1 1 1 1 *L 

cimiputLr diil f DOS 
5-1/4, Lt;7, WIVIM^WS 

S79-9S 



legal ij;iii:ruorks 

Itv^ lej^il fortm ami a^intriiLs 

Count the timesi you ve needed a legaJ furm: 
partnership or corporation papers, brokerage 
a^ruerncntp real-estaEe lease runrruu r for ^ili 
of goodsv a will. Now you can save money 
on tegaJ Fees and avoid ta>e-convumui£ 
deal-ldUlrrg delayer Ju^t call up the /orrti you 
v:.nn r nil in the blanks as directed, and print 
i completed form. 

4 V 1 : Ihh?I. • Ir. - |, tii li^rrinl AihU iMIIlfKJttt Ji^L 

vl A, VI AC (i 



BUSINESS 
lottBPlflforitfi 



***** 



S79.95 



4lM) prtifeNsionaJI) 
writlui letters 
Iti wiver .ill stream 
tti your biisitit^s 

If you've ever litruggJed to ten an employ 6 * 
you're unhappy tvlih hK [H'ttVimianri-, 
apologjzL! itrr an employee's rudeness, maltf" 
aii Inquiry lo a ventuW capital firm, m ■i"\ || 
nuniher ol situations, ti^en thts soffwarr 
simplify your life. C all up letters covering 
advertising, suppliers, Internal tommtinK'J" 
t Ions... esTry business situation rma^rriahl^- 

|7u ii.jmi-IniliI. f4\*\ Uni-nh ^iul Mimriun-f 
$79.95 plus Sb %/b *?4UKdy 

PEK^io^^EL rl\d\torks 

luO cusliHiti/aJ>le lorms suit! docuiiu tt^ 

lor tierv phiist of pirs<uuu"1 insuuiK cnV 

Now r here's help in dealing 
with some of the itrcwtt sensitive ureas of 
niana^emenli hiring and discipline, heuJ E 
and safety, KOvtTnrncnt regulations, ari^l 
itMrn . A\ ■ ml l hmK fin^hl'-rih ami ik'smI'' 1 ' 
lawsuits with irustoi nlzufrle forms that c& 
I'MTiipans fniins fn-m-fiis, r t-^ oiif-ktvpl^ 
peri < mm a rice appraisals. kTmiri.iUoii^. M! 
■ li riiiiiUiy, and illness 

17i.p iiaicr Uxxk i ItriJ rutrfrt i jnd cnnipiiti'r Uhk 
UX1S S I rt, J I .'2. WINOOWS J-l/l, MA( ) 

S 1 | 9 + 95 plui 1ft ^/h 



PIRSONNH. 
Ri'uiMViirks 




LEGAL 

LetterWorKs 



Nation'sBusiness 



Custmnfir 
Program! 




Help ywur employees jjKc the smkiz 
dial aislnim j rs respond vuitl return to ! 

the power m 

CUSTOMER SERVICE 

Let famed customer service expert, Dr. Paul 
ilrrim, Kive you the Inside* track on the 1 
do's and don't* of stealing with customer 
service (skill* that benefit the customer 
ami tliii eniploycM?ll. 17m 
how-tevdo-h 
program details: 
■ The three of 
customer service 
success: Concern, 
Cotnmunkatiun, 
find Competence 

■ Why customers 
become dissatisfied 
and how you can 
mm ihi'ru .inmr^t 

■ I Uka in i.lual wuh 
customers courteously 
and mcessfully even ' 
when you're under 
pressure. 

] Ins hirst selling, s.t h.- s-l i n il-Jin^ program 
can be the fcey to gaining successful, repeat 
luivhie^. Improve tin- [Hjwei i i-f nurr 
customer servicel 




S99.9S 

ntf l BtetomtT tutu a lifelong clienl! 
50 %SS TO KEEP Y0l!R CUSTOMERS 



We live in an era when buying 

]S JfL- OC'inC; IIlAdi,' n> M 

a\ much on the quality 
of the product... hut on Hit- 
□uatiry ni the service 
that 's offered. This 
acclaimed program— 
isvjmk cnlertaiLiiciK 
□nd familiar everyday 
idtuallCHiSr-^rilvOT " 
pnivi.'Ti m h myites 11 ur 
will help employees, 
managers, ^iitL^|i.-.i|ik 
telemarketer office 
staff— everyone]— 
make customers want 
* to corm* 1 1 ac i fot more. 

Lq ^Nni L|J ° 1J < J *-* *^ ort **fitot'rHs. making 

^^r^khJ a ']J l|isit "^«r it perfect tor umjilnyw training 
^9< j »c sessions. or for easy all at-oncc viewing 

Wtn V eomprcl icji won. This step-by-step 

t tk system shows yuu how to deal with 

,|rr ' - 1 1 , r i Jiffktilt cuitomm. . .and it also helps 

!!mV 1j,li bet,rf «mp'uyw»! Thh Is an outstanding 
Ir HKla V 's *;u*u msc r -driven rniinrru^ 




Feel aimJortabh 
and lo control 
u it)i any individual 
or gruup. 

HOW TO MAKE 
WINNING 
PRESTATIONS 

You can quickly and 
easily awrcome 
presentation ptterv 
With these 3Q sure- 
fire tips, you'll look 
and act composed., 
and give each audi- 
ence (of one or jt thousand; exactly 
what they e&pect. U*arn and apply 
success tactics used hv top speaker, 
to make listeners remember exactly 
w}iat they want them to.. .and how 
to adjust to ever)' audience. 




VtlSimlv Running lime 30 
minultv Include itjnijhinliin 
,l'.u1uh .it^'itf .-i 1 1 1 < Vk'iirLbHNit 



$99.95 

plu* St.- IMWh 




VMS only Kunnirrg lirtu u> 
mlnuln. Imlutfr* Enm|iunlun 
ii Li lLIl.m.ii^e'1 I V ilJIiJ HiPtlKtnniK- 

$99.95 



Make your 
mil clings pit} tiff 

HOW TO HOLD 

st<;assni 

MEETINGS 

Meetings can he 
tremendous ume 
waAteri,..iri fad, 
most of them aref 
Here are 30 way t feo 
make every met ting 
a valuable, produc- 
tive business tool 
Learn how to tactfully prevent 
someone from taking m cf a 
meetings, rein vibrate a stalled 
nictrtjn^,. r bfalnsiorm whenever 
needed... dramatically cut the time 
required for each meeting. 



Set Ihif customer s 
point of Mew and 
intrrjeve ynur sole?! 

110% HrVEHS 
LIKE TO BE SOLD 

An Important, LnAightful 
video program that thorn 
you exactly what your 
prospects are I hi nking... 
and now yon can create 
sales techniques they can'f 
resist. Discovi'i ^\hit 
\htit attemkio r wtiat turn* 
thern what mah« 
them say These 
unique /powerful strait^ies 
will dramatically enhance 




-I -i ^ ii ii in l- i idfi-" K-t S H 1 * ■ ^rti *■ 

tlll'ludo V* ii. i.. i : ?- ( -- -- -K 




Hau ORDER NOW! 

""JJ 1 y 0UR CREDIT CARD HANDY UNO CALL 

JPU-FREE 1 -800-479-4530 



OHIll K MIU! t VI I Hill I HI 1 1-800-479-4530 



THE — 

SMALL BUSINESS 
Slimi GUIDE 



ttuiriT e. nam 



Pui your business 
cm t!it- n^l .nick. 

THE SMALi BUSINESS 

SI KYIVA1. Gl IDE 

An wwy-to-fbllo%v, casy-to- 
implement system that exrven 
dtfounlinfi, Lkxcs, pmFiiabllity, 
analysis, cash marten rn nr. find 
rhk rriiissa^nK'nl. Kuril tfit h wvi i n 
key points every small hutfness 

i nil if J /us ^riim ?u uirVtVf. 
2,^^pa^r hiinJuiirr ENJiik. 

$29.95 
i»iua s-t.uu ivh 



)MPLETE 

R B° 0 ? K 

P PLANS 
SIMPLE llTK. Tt 



MUPLE ItIR TO 

wnrriHajirawep.FLJL 
(A11HCII PHJUi 



A guide for business 
start-up ur growth. 

THE COMPLETE BOOK 
01" BUSINESS PIANS 

Now ytiu can use a proven 
system that will hi?ip your plait- 
r l I i | h i k' e sv, idfj I l il y i'm si i I ifed^ 
nhialn liriisrulitK. 1i «ri.v;;ihi .mil 
fxplLWu jltem*JtivLs r diid friilu^ 1 -" 
ynui future. Include* 12 aritial 
working buvlm-s\ pliiriv. 

!I2JH-|hi^c h.irsi- I-. - i i- ■. 

$29.95 



NationsBusiness 



Mail To: Nalmn s Business. Ctrculalittn Dept., IBIS M St. N W Washington, DC 2MB! 2000 



ORDIR TOLL f RF.F: 1 800-479 4530 
OR FAX: 1-202-463-5641 



Method Of Payment 

J Chick oi Money Ofdcr Enclo*«l 
J mil my Credit Ou± 

J VISA J MasterCard J Amerk.Hi fA^ni-v, 

Card* 

Lftp. Dale 







UNU 
HUi E 


VH 
C(KT 


rom 

I'M.li 1 




Finance f<»r NimlirHrttftal FWcsdOfUda 










Up Your Cash Flow □ notM/t □ na 




V.IIU 






CjAh Row Problem Solver 


VV2 


HOB 






I-1IMJILLIIK Snij*(-;S l.tiilntUElll 
















SirflartBiilliki 


199.0Q 


ShJJO 






(jiUidF to Small BuMntti Anrnuntlam 










FjnpJnvee Appraiser wwhpm*ii3 








LmrJ^VliKI5:T?fATl>WOW£S^FnV^W:: 








$6,00 


























tod 

I; tkltttr* □ Mi* □ WWttrtW* 1-1/1 ZittU? 


179,95 







Order Form 



Ship To. 

Name 



Company. 
Addnz»_ 

City 

Slate 



Zip 





NAfctt Of PHiiULUrr 


1 Ml 
VPH 1 


vai 

(X3flTT 


rfO-V 














lVrv»riui-l 

□ f lCtf i.1 f4 !l.|^n WIN! a, .WS I- □ kic 


1 119.95 








Trvr hmvr <if 1 uinmirr Smicv 




WHUI 






SO Way* to JC«p Ymu CtHlomm 




$6.01) 






3 h >^ uf Siakt Winning Ftemitttlcffu 










How io Hold Sucreuftil Mwrmjpi 










]|i a. liny Uki* t * iuld 










SmaJJ hiniTW^ Jiurvival Citmir 










i *implet* R^iofc ol Su&limi I'lan* 




*4,OU 




t HUYn mlM* SUBTOTAL 








ttw IF.5 A *m<J . „ (W 

t iirutdu add 12 5 UU " * ia* 








|h-r prmtuLC n.u 
^r i 1 pir.ur hd.ndllri|t 









Your Order is 100% SATISFACTION GUARANTEED OP V0UP Money Back! 



Small Business Financial Adviser 



Scaling the "wall of worry"; extra health coverage at the top; 
Mapping around for loimr-eost !mg-disiance time. 



Rally Boosts Stocks And Bonds, But Will It Last? 



1 



II the piuty w » Thu stock 

; In iht! flrrtt three 

JJ^Jfe \m, MtiA the humi 
" r »«( Ktaffliil u r trnfuvt^ivr 
^".v.J i1«i,u-nf-.|kwiiiir\HlL^- 
^'^ year in iujh. With the 
J7»*fle «tocik mutu:jJ FUmi up 

^Uiblflanr! them eragic bond 
uj, a.<)7 pwrwnt, u prudi-nt 
might be sorely tempt- 

,,L 'i r.lmi miul.i he :i mistake if 
njstin-jr of investor p^etmio- 
g any guide, while tlw mw- 
ftiah r , m ' nt firework.- hnw 
investors worried that 

r^r i "" vi " 1 iiLtri1 |,mi | - ,|H ' 

n . "S*** 8 have mom tn 

t , "mts ytm fm^e to nfW |,jgj |Sl 

taJE? ** <V * h*fl (Wag, yrm 
tErti, ,V °P*Mittie epecul* 

h "" Uiys ,l„wt„r nf 
|, M . t ,r ;'Tit rrtrutt^' for Wit-ut 
^ ""Ither Sin^r. Jin im-est- 

thai- . vinnnily of 
f •- 11,4,.,, | , Vl , V( . kir| iMl . Jw . 

thi. ™ p h l" 1 ^ iirrnrrJinft In 
*tsttoT. 2f? wtri y theory In- 
**» dock urn] kind 

"•■f-xiUdJ.? J"? i! *"»trtum 



CUfct, |< A l pttllKip 111 

iftwL " v f'fenc(j jn.| that 

•"JbU*?*' n " >"LfJ tturki.4 |tiit-i 
Hti» Miv, K- 

f«'nv Tlf r y r " pull I,.,, (. ml, ii 



Performance By 
Mutual Fund Category 

Witt) Dividends fteirM>$t&i Through Marc/i 3! 



Type 01 Fund 


la 


One 


Fhre 


Quarter 


Year 


Years 




(Figures Afe Percentages) 


GENERAL STOCK RINDS 








Capital-appreciation tuntfc 


6.45 


6.77 


70J* 


GiqwOi fumJs 


738 


8.81 


S7.74 


Miifcize- company tunPs 


7.18 


8.62 


9160 


Smalkompany growth hinds 


5i7 


7.B9 


9126 


GiuwifiantJ income fimdt 


78B 


1035 


G4 87 


S&P 500 ubjECJlvs funds 


9.99 


15.09 


68.03 


Equity irwome funds 


739 


6.76 


58.61 


Gfiflfiral Slack fundi Avnraoe 7 16 A.96 7!) 37 


Hciaitri'bKiiedinQlCkDy funds 


10.36 


19.72 


124 42 


NasursJ-resoufCBS funds 


4DB 


4.66 


20 88 


Environmental luntts 


5.15 


-2.33 


7.34 


Science and technology funds 


6 37 


17.76 


13527 


Speda*y. : misce!laneou& lurvds 


6.90 


736 


82 88 


Utility funds 


4.19 


1.91 


5020 


Financial- strvses funds 


793 


10.46 


14321 


Reaf-estate funds 


■2M 


-5.46 


4033 


Gold-onenied funds 


-134 


-962 


7 40 


Gtobd funds 


0M 


-060 


42.85 


Gtobtf small-company funds 


1 If) 


-2.16 


49.59 


Irdoniational funds 


-1M 


•1.68 


3691 


Irdernafjonal smaikompany kinds 


^6G 


-10.62 


12.93 


European region funds 


?.37 


2 45 


21 54 


ftcific region tunes 


■4 25 


-4.43 


49 28 


Errwging-niarkeis kinds 


-1122 


-1523 


53 93 


.lapanese kinds 


-BB3 




424 


latin American lunos 


-30 3fl 


•37.83 


n.a. 


C,-.n,iti;in tadj 


0 f,9 


■10.8? 


T1.82 




-3.10 


-399 


3083 






444 


5JB 


8505 


l : teKiOle portfolio funds 


608 


t % 


5938 


Global rtojtiWr- poitfulio funds 


194 


0 7-1 


4091 


Bslnnccd funds 


609 


684 


5847 


Balance? lurgt-t inrurilv fur«3> 


5 45 


5.03 


59 77 


Cunvertible>secLirlties tuitds 


499 


304 


68 54 


Income funds 


5.76 


fi.1Z 


57.70 


Wditd income [bond) kinds 


2 78 


159 


52.09 


F«i;cf income [bond| hmds 


3.97 


235 


51^7 


Average Of Tajabta 








Slock And Bend Funds H 


1 1 


473 


60.05 



.met quarter vim\* un Juno M\ t 

f4.tlrachve Cyclicals. 

Whi'P* 1 will the bw*t, <ip|Mifluni- 
tte be found 1 . 1 Many invdwtntunt 
pnih uri' l-iMf-k i n.tr rn rvivlu-tl 
ir--iK-ri — tho-be iWfK'fiflenl 4>n a 
KEning economy— which pfiwr- 
ully lajjjjt-d in thi' liist ijuskrUT 
uniiii riMKHTrs^ lh\\\ ihr? ivhtiuuiv 
•mi.' tn. -I.H4. *|MWh ifM. ijiin-kly in 
nAcr a hrulthy I [...■»•.■. n! 
Kiiifi. v tn&uqjjijd by fprOM 
diTtiiertk prr>dttfi, in l^M. Bui 
with «. piuwin^r cnnfu»riMJh Omi 
sin 1 rem hi my will inHteeij enjoy 
mfiflerjtr hut sustained growth 
thniUKii lW*fi— the duhive "j?nft 
brwlinir" ■wmKhl bv thi* l-Vrferal 
Bisem Bosrii^ajpy of 
these coit1|iiiiiIw" stoclts mlirht 

*A lot of Lbtw c>*uticnik- t^e&n Id 
(l** i<» I'K*' Ji fen niiin 1 uttriv^tivi? 
ryuw," r\ay* Jmne* Kfimody. 
dim-liji 1 r»f ryp^itruh Tor T 
R(»wi? F*rie£ A Aatwciatt* fru:., 
BfttUmim\ one of the nation^ 
lilgeflt mutiiui-fujiYl isjn!nit4>ns. 
M In Liu fc varly pmX rjf an ecoiiunui: 
twjvpix supfily and demand un- 
fkr a}uui + hut Utp in the c^tk'* 
supply JLTid iSrnmnd li^thtel tt|> P 
uml thul"?. wliiin jMNHlLiwrft |uf 
eyclieftl (RiiudNj i^im firn-ni 1 

Hiniis tiuil inVfesl in rtirtnj^ 

hwlly in the Tmi quprUm The 
l^itin AnHoicein ftmd. fur exmt- 
jjIi-. iin>]j[H'«l hy 3CI fnwrii N h| 
■iurfrrwingly, investment jsnw 
aren't ptt-frH^ini; them a* "P- 
gresah'oly v cynliestJ fitwb- 
Cmcteurl " they're aij^efitinjyr 
rnnrHy that the fond* nmy n*f ^ 
nwnt n rtwoniihk* fjpfiortumty 
tor loBa-toTfi investors FW the 
ne«r u-nru rl wjuW m, tlu h 
raul |*wiv Is siiuyiriif «t home. 

W uit emild ikw the US* Hli 
mjirket? If imwteirH Are compla- 
ricnr alNKit rinylhiri^ mui 
tln'fi'f^iv i-hipiiiTu; nway ji ttn- 



ft) 



SMALL BUSINESS FINANCIAL ADVISER 



w*U of worry, (ft ftg idea that a soft land- 
ing for the ecummiy in iit thr tag, [f 
iiiv.-sh.n- <-[sjknt^ thtnr miruk ih- ^Ukh 
murkut could be shaken. 

Another wild card tl the US, dollar, 
which hit a port-World War II low ngsdaiRt 
thz Japanese yen rod the German mark it 
the end <if the fint quarter A weak dollar 
helps (Jit, Hjnipiuiles thai du much of their 
trijudfiesfl overseas because Lhidr expurfa 
[ become less expensive in thorn marked 
iind because the? cumpwiiefl benefit 
from cunvmj)' LttuuluLioifr an their 
foreign proffe. 

But » weak dfoUnr also ™mk±^ importeit 
fZTMxb mare expensive hnre at hamn, 
ini'mwni? mfttfttan pressiires and thereby 
threatening the wmeuny 

The daElor hj*« fallen w4T* percent against 
the yen tdftcp foaskfrjit Clinton itxik office, 
but onfc-third of Unit decline ha* come in. 
the past thrw months atone. 

Thus tar thfc year* the ftod ha* resumed 
the umpLadnft to rutec interurt rates to try 
to buttress the dollar. But there's no guar 
untoe it wn't take that action in the future, 
and higher mu> a$r.iin could threaten the 

If the dollar cioea rally, multinaliortal 
cuajpunie? that haw iKwfileil fmra the 
weak yrranhuck could he hurL 

One pPup^pportingfhejs^k market k 
the limine propensity of Axnera&n^ to 
slave for r^timnenL Despite the marten? 
lackluster pcrfonrauice in 1904. investor- 
poured more than $110 billion info stock 
funds la«t year and continued to uttd 
maney in the first, garter nf 1 99ft, 

A Mixed Picture For Bonds 

H'-jiH hnvf r'i Hnjii.vMil 'hf >uriw sup- 
port Inve*turrt uithdrW about $48 Hilton 
front them !*fit yew, and only thfc* 
February did these funrls begin to regis- 
ter the firat npi inflow of mwwy ^sntie 

T>ie turruihuut followed a raUy in the 
fund market, where prices began dfmhrag 
in late November ami eonrinwd to do so 
through Lhe first quarter. Over that pcrta], 
the yield on the Treasury's SO^W bttld 
fell to about tA percent from Jum undi? r 
percent; yields on 10~yw Treasuries fell to 
about 7.1 percent from k.\ |*nrent; and 
yields m highniuality ftJ-year municipal 
bond* Ml to about III percent from ju*t 
under 7.a percent (Bond yields, or interest 
rates, move inversely to hand prices.) 

StflL a poll conducted by CrniWHUS I nr., 
an Investment research firm in K&ngftS 

i iry Mil , Ioutii J l.hur :s . v - 1 1 1 r * n-f 

&lottafe aren't tuiwiriced that the bond rally 
can continue. The poll found that only -J7 
|>ercent of im r estmen< advisers it surveyed 
near the end of the quarter were huJLsh on 
the iNind mark«L 

M Thoai- are very aigrtifkaftt ilecrea^ea in 
yield in comparLwn to a fliiriy modest per^ 
ealvwi Hknvdown in ecrnipmir activity" 



warni* ilen>rne J r Jacobs, rnanajjer of the 
Vanguard Monidpal Bond Rmd^ higt»- 
yield and Jorrp-tertn j«jrtfofkw. lint, he 
adds, while the ecgnocny probably isn't 
growing slowly enough to sustoin n long- 
lerrn rally, neither are conditions ,w 
unfavorable thai investors should make 
dramatic revisions in their bond portfolioe. 

tnste*k4 he suggests that invet!Etoni con- 
tinue to Atrajeture their ternd pin-tfotkw iytt 
the bans of their income objectives* 
the time horizon of their investment 



Bvolntg bpg^to^i bonds, whieh id what 

pn>Fiahfy riifbf rmJy iVir Kf^grBfiwrv'i? inv<«:-i 
"l-s ^ekjhj; siULXirn i im irupEtsil appret-iALicm 
in their b«>r]il fi.nitolioa, or for lou^-term 
investors ftlio viiw a yield uf 7.4 jH'jxrt.Mit 
ft> altructivu 

That'* especially true because bonds 
nuktaririiz in a.- littlf ^ tlve years are yield- 
inp ooly u flection of a percentage poM 
leu* than lung foomk 

l4 H"vuur inv^tment horijXNn is five ve«rti fc 



Stock Performance In The First Quarter 



Industry Group 



Ctarnga In Value 
J«n.lToM8r«31 

(Rgure& Are PauMagesj 



Industry Group 



Change tn Valu« 
Jan 1 To March 31 

f Figures Are Ptemu-ntages r 



Railroads 


16,5 




Macco 


67 


Reereafloti-raties, sports 


12.5 




MacMnery-taavY 


6.7 


Metals fabneat-nn 


11.8 




Fond-confections 


6.6 


Savings and loans 


1 IB 




decision instruments 


fib 


Hearth 


11.6 




rone! -p scKaged goads 


6.4 


Aerospace 


115 




Business services 


6.2 


Business equipment 


11.5 




Recrrtitmn- luxury 


61 


Airlines 


11 1 


Electrical equipment 


5.8 


Mutti 'industry 


1V1 


Utili(ies-ija&. omei 


5.4 


REiaMtBC«jn£, drugs 


10.0 




Media General S!ock Infleic 


5.4 


Dislitos-arBwera 


9.9 




Clmn^als 


4.5 


DruLi manLifaclLir?rs 


97 




HousewarHS, furnishings 


3.9 


Hetail-ap parol 


9.5 




ReaJ-GstaiE Investing 


3,9 


Facd-meais. dairy 


9.1 




Paper, packaging 


3.2 


SAP 500 Index 


9,0 




Qrrai 


2.1 


5&P Intfustnar Index 


9.0 




ReaJ estate 


1.8 


Machinery -light equipment 


u 




Utililiea— electric 


1.6 


NASDAQ Index 






Freight. sNppt^Q 


13 


Insurance 


87 




Mstels-nsre 


07 


Oil, rfffining p marketing 


a.7 




ftetall-mlsceSlanemjs 


06 


Dow Jones IndustfiaJ into 






Oil, naUiraf-gas production 


0.0 


Personal services 


y 




Textile manufacturkig 


■a i 


Publishing 


B.3 




Ctjmmnnicatians 


■01 


Hotels. moleJs, restaurants 


a.2 




RetaiMood BCor-^y 


-1,4 


Business [Ma processing 


ai 




M^als-nanfcfTous. coal 


.1.5 


NYSE Irak* 


8.0 




Shoes, kealhfif 


-17 


Oil. naturil-oas services 


7.7 




rextMas-apparel 


*.1 


Electronics 


77 




ReraM^rhTiftnt slOTS 


■2 4 


jfw&j*rr»fl*irs 


76 




Recreafion-^rQadCiJSlmg 


-33 


Cosmetfes-iMirsonal 


72 




AutcmalivG 


-37 


Building 


72 




Fnnd pforJuciton 


36 


AMEX Index 


71 




Md3lS-lf i/'l SwJ 


•3.9 




71 




BuHdlng-heavy 


•13.6 


flubber plastic 


6.8 




KUCE MEDIA IKnEHAL FHIlClAL TitkWi 


M 



stmlegte*, and their t nlertince of risk. 

Virr Hiiy^ of cotir^se, mth cautiVm in 
nien.'lv ^vKlvr.-n- null ir'.- 1 inn- 1<i buy, "Wi? 
f hhi S< thiii h$ ruA 1 hi 1 yi-nr rSio I- n i u" 
bond will be yielding eibaui fi>J8 p^mmt," 
he "and that by Etectkjn Day Hih; 
irifhiLkpn i,vHJ Uv '1 \-*>ri-et\\ or ham uw\ n-jhJ 
yi^tfls* will ho unrter ^ ptircent" 



tbftreV rKiily narawoti to be tn a lon^; 
right now beouiiH? ihere'm no in 

En l iShiT Wiivil". Jnn't It-av^ iln j prr>. 
dont go dancing OQ the tahlt* t'ith^ 
Whuther you're Inviting in bond* 
stuek*, thk in no Um^ h> be i^ fcn 
tixtruv&gant riikn. 



FINANCE 

Capital Connections 
For Emerging Firms 

^muJ] companies thai need •i^fHui.siori t<up- 
«* «un make their ptah to abort erf itivat- 
■tent banker* oil id once wfth a tangle 
"F'fH^riLiici- liHi-n- Uir RfjriunuJ Ln\fw1 
rtH!n1 HiHikiTs AmrH-i-1-j.-.n KlBA). The 




liiLMHt in CharLerf.-in, S.r , h ;i 

32T rirta netwarit uf invKHUnent bank* 
^P^uiliztin Ud|iiii^ .-.loj I -up arid Liu 

tk J*** "SO member firrrw rataed mora 
riii v , '" r ^ n ™tf «wnpa- 



Hi 



nd^xl by 45 member* in 52 offering, 
A prerh^cessur orgjwifrtion date* baek 

KlBJia members convene for ihmnitty 
conferences Eto tinifts a year at garden 
tij >i nr> unumd [he i "i ii 3 m i tv I hiring the rmi- 
ftfrencefc atwut 30 cumpaiuea, eaith spon- 
Mfed by a member investment tanking 
firm, make. 3o^minule pilches to Lhi* mem- 
bmhip. The hanker* then &*k qurstiora, 
meet company repre- 
sentative* in formally, 

UTIll Tlkukl 1 dlKErreel 

Inquiries. If a deal 'ooJw 
pood. Lhe hankera nl- 

lirmiirjjf Ll runl'rjvr i i- 

make commitment* to 
tjuy sim»k in the initial 
or secondary offering. 

The retinal invest- 
ment banka fill an 
important niche un- 
touched by tin* targfcf; 
Wall Street Investment 
firm*. "A* a ipeftpral 
mk, JiiiTutT firm?., wiiJi 

fiir-flunjr iTLtiiing and 
i n v en tment -ban Icing 
Operation*, cant pruf- 
Stmbly underwrite 1 S5 
rniLiiiin fu million equity dtsaK* flag's 
Jeffrey Addud, president of It IB A, Hul for 
the regional imi'.-triu:iit li.ri.k-. «* 57 .Jj irui- 
,i i ii ri/u [luhlh* i>rt'.?j-n:^ i- j jS ■ ■ r ii v uf l-i^i 
nere, he smyH, 

"tar from the whimpers un Wall Street, 
(life, ii how deuk (ret dune," *ayft RIB As 



chairman, Steven Putnam, president of 
Roots! Throw* SeL-untii** in Sn frteni- 
burg, Kla. 

Take the cade of Hkhard Smyth, psre,4- 
derri i#f \VLi ^HNJ, ,i .-UjIT u|. I j rzj i in 
KuKwelJ* f Lhat manufactures mid dis- 
tribute* home aafety products. Smyth 
spent ti tortuous year cobbling to^L-Lijrr .i 
HHHill initiul fjublir (ifi&aing. Be had tiuJo 
difficult hefting wrnmitments on hk own 
fn pm rievttful underwriters to take up tvnall 
jww of to df*Lt r hut hi: could hoi ^ei llwm 
Up work ttJjyrieUttT 1<j j^et the fie^l rl<3ne. 

Eventually he swiitfhL help (K^m two 
1 [ [ 11 A j i ii - t j lI n-'Jis: Greenway ('ti[jital uf Ntfw 
V-irk Hey, Lin;l li;irrJa> liiv^liiii'JiL- « ■ I 
fWldenee, R.L Thisy upotuored Smyths 
prcttintation before the r^ponal invest- 
nuiiu t«ink*'ra k its^x'iivUori U\sl Humnutr m 
TbronUj ami Hjjiiin Illsl f^JJ i e i tiilion Hestr], 
S.r. Ami lie got miultu, VlhIj^ $5^ mlturjn 
Liiiiiul imWk utTHhiiiz I'h^l nUjut a tnoiilh 
bJIlt the KOUjti Head pretwirUtion. 

Addud tt^lctTmes the opprjirtunity for the 
n^oiwl investment hankers to play a rule 
.i! Imuiimi^ -Niijli, gTowiiijj nriiifuULk'S. 
*Ttfi( es when* the jolw are/ 1 he snyiu J, Thi* 
in where the growth timn k - fn >rii " 

And if you don't kn^v. Ln«- repipiiul 
investment bonken in your call 
Adcktti at r803J &T7-2000 for * refrr™!. 

lur nii-TiiiHT^ are sdw^fA looking ftpr nmv 
denk," he says. 

—{Mind K Rvcmmi 



The uutk&rwu t 



INSURANCE 



Perk For 
^ace Of Mind 

^J^g number of snudl btniD^pfii are 
irt "j* up ,], lJllX|L tiJC ^ u1 i vl , la^Uth 

f4 n ! lNtl n?t " kl '3 -'inploy-ri^ aJkwin*! 
, '" - ' '. '''.'(tor tht'v w:-Lni itml h- 
■^?upsed ftvr every dotkr spent. 
wh,^!' 1 ^™^ w cte«i|5ri«l Up pjit-k i| . 
tivou IT ^"WW fekulJirmt^tcul pkn 
rkstlii,./-! J' L JI J i f "jlly i.-uvrrs ( i o-|Miyn]t > ntx. 
r l'mtit A 1 ™ la ^ WIS* Umrluding ortho- 
^tin l £?^tt« enndttttpms vUtm 

^3 otti !?:,Qm,i:rs » Li ^. psj-chiatric eare t 

np, -i fi wi«riying ffnmp plan 

r ^thh h ■ ' vvrUiivi Cl1 " 1 " ""-U- 

Hq iniJJS?** ,<J ^ efeft* for Ule a4W> 

"^kr. Sl ^'l' 1 ^ The deluxe m*urarsee 

^ ^ yea^^" ^ ? * mri "^^"^ Llui P n>f ^cl 

L ' u ^iilvi lf miw hz ^ ,linrrt lhim ! '^ > 
':».s r '"-'I w ir njwuaJeii with Ii30 ijt 

^^^h^Uth-iniwinanei* pliu] hiive 



int-reased 10 to I 'j puzvent 
annually in recent yesu*s. 

Sbrularty Bxi^-U^^ure, 
a ptdduct of Gimrantee 
MutuaJ Life Co., in 
Ihnuhu, Nn'h,. Iius mort 
than 2,JHX> mi^Uimerai 
Lncluilir^ mmiy wiilj jpj*t 
five or sbt eniptoww* 

hly he^a coenpanies ai- 
trnet ami rcftain lalunt 
(he key uppeaJ lh tax 
-.!i'. ii.^. Eric Scouneii a 
eot]^ul£iiri( in the N*-w 
York office of Witliam M. 
Mercer^ tnc^, « benefit* 
mnsulLJn^; finTi. eAfrlairei. 
"If a burinera owner 
f ULy r> tiomeone SS 4 Ut)D mars in uliry, that i> 
hi?tahk A + [f | the buaineM^ ownt^rl pttji 
$2^(100 in nwtlieal benefits taaiet an injured 
plan, thsil Lh tuA taxable to the employe*.* 
And as with any company-paid healtlv- 
Intranet' pbui 4 thv prwiiluni i> rleiliidible 
by the eotnpai^ 

Kejie** bow tfpw fn?ri; wnrkfs: A biwiniis* 
owner whip ^pti* fur the fronton Mutual 
produri would ftn*t cfaoosi? Lhe dsu^ifi- 
eatitin Ije flwn-d Thii* otM he all per- 




*uns above a certain 
salary lew! Or it might 
hi' r in- firfc'MdiTL( iOid nil 
vki* prwiilenbL Or per- 
hapi* jiLHi the presirient 

Suppose that you 
chooie to cover two em- 
ployed mUiSWKlOwh 
In lamfly benefits for an 
annual ypwp maxim um 
ol mm. Of thto, any 
iinicpunt up ti» $12,000 
til nl j- 'ii 1 1 I'y U'v inn 
Mutual to claimant lh 
cIh'il knJkil iu yuux com- 
pany, pliw a li5 p4»rwnt 
fee, If ptttkjtiatin^ lami- 
p^HHi hers use the tia^W. year 
maxima 01 UabOity if- 
The remaiiun^ $H,oUH In bttttrfltm 
if used. otit of m immur'* pocket 
Then* fa aho * imall annual foe. The punpl 
where Un» provider staru paying In 
snipped by (Ltton Mutual Ltf^ atTtprdir^ 
to a fonmiii banod on ihtt benefit lore! ytra 
Baled and the nutnljer \it vvi\*\\*y:i'- ytu 



The author i* a frve-imtK M?ntf t hi 
X/wFfjmn A" 1" 
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SMALL BUSINESS FINANCIAL ADViSER 



N'atiotVh t!u*JJit?S> ftLiy I !Uni 



TELECOMMUNICATION 5 

Long-Distance Resellers 
Can Cut Phone Costs 

Anils Glace tjf Dc* Moiniis Iowa* had 
three telephone lines, three Loiitf-diMtaftre- 
camera, and three tekqihorte hiflu m deci- 
pher. A.< the owner of Impact. Iowa, a put- 
tie- relatione; firm, .-he httd to sort through 
each telephone bill monthly to ftcpjrv out 
which dfent to bfli for each cull, 

Gloco wius paying 22 to 2T> confcH a min- 
ute frrr lon^-ciwLcUice 
.•.■ill- whici vlii.-.l liipi 
to about a 
month. 

Like nainy small - 

wan also bemg smin 
datprt with solicita^ 
lions (mm cotnpank* 
trying to take ow 
ber Inn^dixUuiee 
wrvice. l^he did her 
bent to Ignore them, 
but ultiniiitriy she 
dfd allow h consul- 
tant to analyse her 
telephone needs. 

She ended up with 
on* 1 telephone com* 
pany oro highly tai- 
lored ML ami rates 
i if L&B cento to 155 
ennta a minuto. for 
uavtng* of about 31IJ0 
a, month. 

If your small or 
Mi^riium-^jzed husu 
n&SB use* it lot of 
long-distance time, 
you miftht he able to 
aav** thai much or even more by chjm^in^ 
from a longdistance company to A 
h lhu>(mimtimcation5 reseller. Resellers 
hm Ult hU'tai of lone;-di<tance time At 
whuleftiiUr prices from the major carriers, 
chen sMfll the time to small ami mediuEn- 
rfzed tmrineffiw nf dtacount* of 10 to 25 
fwrwni i iff eJil* majior airrurV rate. 

Your calls Eire still carried ovim* tho big 
mrnpnnies* lines, Mlhe ultimate prnchjet is 
the sum-, I -ni ttirh rh*« rv ^llen your s^r- 
vicr may be more personalized, and your 
telephone hillK could bo lower. 

The reseller industry was berti when 
loiig-dtatance rarvice wa5 derepilat^l in 
11B4. An estimated LtWO erornpaniaa arc in 
the fmidnewi now; according to Ernie Kelly, 
eXocutKi* director of the Telecommunf- 
CHtMini* Reseller* Association. 

Rc^ller* carry about 12tu IS percent nf 
the JfilA billion lon^-distance iiwbtetrji 
and their ptvferred ciptnnwm are umaJIrr 
bttirnierac?*, Kolh' savs. Hi^caua*! the bi|? 
ihrwh-AT&T, MCI, and Sprint— have 
imifitiurmUy hrt»n morr concerned with 
■tevfng ratidtntial awl hupp corporate 



cuvbml&r*. be add*, itu^re la plenty of n « itn 
for ivsellprB to foettB on Rmaller firms. 

^Srntiil-biiHmL 1 ^ people servinE* &mnll- 
hu^nesv iw\ipk- muk-> .-.im-^-," Iv'jIv -,l>>, 
"l>nr jift'jn]^ wo HiEElmntf small hysinesRPn 
ihomwlvey. yo thtsy cam rcllti^ 

If you mj-i' : r ii|>i,|crin^ ^vili-iiiEi^ lAe- 
pbtttm company*, awi^snp^ yimr old bilL^ 
and Hgpx* ml osiuctly htivi- much you're 
paying per minute. Then determine 
wtother moxi of your culls are in-sU4te or 
oirt-of-Atnlp and \vh+M hi»r ynu're paying dif- 
ftmmt rates for eacrL Arrncd witli Uie^e 




ZiZ 

1 1 1 1 1 II 1 1 1 , . . 
llltllllll 
1 1 1 1 j i j 
llllm 





nuniLu-]>, ad I hoeiu- n-H-lli-^ ,mO find - iu1 
what they uftiir. f Jj- nkip ".In? iijaili. itint nutil 
vopieiof yunr |ihi>Eii' lulls tmi hi> rusdl+'r* 
They'll do the eakuMloTiii for (For u 
Iwt of rosoljETs In your art'fl, write to tiw 
Teit-Li htn m li riirai] rpns !t< :^ Ii ■ rs A^or i i l 
tfata, llSo Connecticut Ave., N.W. 

Find out nut nnly ih\- [jfrrnuEiutr rhju-ji^ 
Injt aLio Lhi^re are any Bervice fee*, tim^ 
of-doy reatrktiiiruc. or difTeren? rate* for 
in-tfate and dut*f-^e Find out 
\vhu\n ym would <taU for snrvicf . Ask ako 
abtwit callmg-card nate^n H<KI numlwrp, 
enhanced hifimp, and aece^ coden. Some 
reselfei's ret|iiire you to puoch in u mk to 
get their dtaccmito: others do noL 

AJw mk whether th* k tompemy bill!* by 
tiir miniite- or by rix-«econd increments. 
Yon can nhnve 10 J5 percent aft your hill hy 
choosdnct the Latter option with a Wtaratnd 
Ernniinurii, in, indn^.n i-umdjinl. 

— Jauim* Lai tut Miutick 

i r '--. c ithrn wit /rrr -htfee irrtlrrin 



MHO INSURANCE 

Are You Covered 
For Business Use 
0( Your Car? 

If b voaj or yotir eiriploy^i? an j Lwlnjf per- 
sonal automobJles to call on piiHtomer* w 
to conduct other baBinera^ you should 
check wth jtHir insurance ^qmpttw tu see 
ifyou Jiave thf tiorpragi 1 " you notrd. "ItJUT 
perfonal auto pt4cj might tieed a sfieciul 
rating for bu^inei^ us^" sjays Riek BkinL 
an insur.ina 1 hruluT aitli ihi* FYhtVrsvd 
Ser\'rce-H tjlroup, irs TA'lute I'Julns, N V 

The additiontd coverage may co^t 
around IB iwrciwt mr>re, but il riu» prove 
WfSl ".vuitJi ir. "if vou'ro pn^jfrty rul.rd for 
hu.s[n4fftn use " saya Blank, "Lra? Lntturanw 
cHjriij jEany can't I tuck otlt of a claim or l^ck- 
i-luirgeyou fur ihe higher prifmiuni^ 1 " 

\ou should ^Jhh cIioi.'Jl into your e^tiploy^ 
Geo' iut of their t:ans whila domg chores for 
your bushiiw. ~[ routinely sals my people 
to owe thdr cm to run to tho h^nk or the 
p.iHi mHiu*'.' i-iky.- ['"it-rl Vt'ith. piwdunt ■ 
tjejEfion Wholesale Supply CjO„ in Erie Pb^ 
"wmytnHuruxeH^'rii Hiir^Ni^t ih^i i^X 
Mj&piJiy pf't nono\iwd-vehk B le ciworaK*!^ 

Jt you have roistered your air in yartlf 
company'* nameH you probably new! & 
mmmertM z\iU\ |K*lley. It cant* up tn ; W 
pGrcont mure Hum a personal auto jiolic.} 
with :i I .I ]> 1 1 ih-xs -u M" 1 n li in^r, 

WiaiLever kino 1 i>l" |>nllry yon ^ don't 
fikhnp on the UahUtty cnvejuge, M If 
have ctijfwiderabai asgebi to protecl rt 
Blank, "you should consider geirniL! 
umbrella roveragr for jtiurKtlf and your 
company/' An ^unibrella"* can provide 
lions of dollars of Bxtra liabltity praection* 
anrl itV rn^lafively in^jwasiv^. 

And then thi^rv ifi tho riyilal-ca]* sdtii* 
tiotL *If >'eju have a personal policy with * 
busbies* rutins or a c^mmifrckt 
poJir^ p ' «l.vk Blank. 




«Krt be aik^juatoly covered for the litiisin*^* 
u»j' -if ii rental i s ar. M 

lar btwte/* «iyA Veith. ^ you kno%v 
covfred for whatever car is invt»iVc^H' 
personal. buLsirvesp;. or rental," 



4 s 



Fnr re reprint gf Small ftoit0f 

• Finn until l^'inri: r^rr 
for a far rojfli w flfJfl*' JW. 



To Your Health 



Ma.nagj U g well includes managing your own health; 
is advice to kelp you do that better. 



To Snore 
No More 



S l£& sikirte, there are & miilkm 
Pl rv .Eue AniK^rH— |h5jf}Je whir nfctitiy 
™*J« enough Howe to woken others 
JJ to ^ them In .m inlln ,»r LL-kvo : L r aR. 

sunt Uht. r . u nrljUim u^uaik tf..-L> 
A,, ™:jvh.l: lltm. 

si ^ ^ rt " £? ™K sponge Ls - 1 <"l»l*hf. 
can affect the rfBuHuy of 
^ W<?J | Am,.j« hiuinen trsv^ 
»Aariiu- u tnitecrjniinonuJ flifihf.c.r 

^^uwjikefiir hours 
a _ ' u ,t s not juHt the uanenorijiK 

*W Wh " >1lfftlI " s: SlLl ' 1fcl ^ hjsW 

jiJi* ^tort'rs Ihi'in^lv..^ rfcirrt 

hj 1 r jl' ■''Nnrlly ,-, iliK . r riu vV ar* 

during iTun ft|*o indit^te a more 
cr *|W* medical iiruhhm 

anew* upl|e4 * a ™ T1,iit ™ JI 111 w h ,(,il ,J "- 
uLtuaay stop* hreathing far a 

r.h f " r ^j.,P in V ll ^ uin thttarprhdul 

"3i^ , r ' R,h wh0f ' ^ ,tirwa y Ls 
EpSS*^ ^ t 11 *? waken 

ru™ !iJ . ,ri lh ' 'M'livi'fl di' :Lr : . uniiiU'r 




p - concern. 

SHflttjaJly snorin§r~ni;iv 



sJeep, Over time^ steep 
pperteriKinn ar frvi 
snoring ran Ijtr uf mil 



^ajvtu ^ ltSHl tn hypertenaion ar even 



sierl 11 . 



be 
the 



_ ' 'I I. 1 llt"il. L '. ;|-f - • 

■ l>!;Jri^ Hy ^^ff ™i*e 
• Til - "•P^Jour buck. 
pl *^to ri- brick*, for exufli- 

opt| Pr T m K !w™t^. Munserv ituiv tn* m 

I 1 ' 1 S i :il:ir..j-,.wty t W Hot undttf- 

^* l WUy F t Vn t rasectiaii of the aaft 



flUfc iivub. tan*ibt> find, aAen, oUvt 
ti^MJH! at tbft t«£:k cif the Lhrruit. The 
finwilurv i>. (itrr^nm^ uiu--.r\v-u 
end r«*qxareft ft hrwpiu] of a day nr 
[wo. r+'Oii«-ry Uik«^ nfNiul £wi* wn-k- 

But fiow there 1 * a njlativolv inexpL-^fiKe 
and often htfehly effective tJu^rnjitivfc 

Ikemw snoring oetum tttdst nfteH 
whi-n Qm fiufl pahili^ aiiri thr uvula <the 
tittle Lhul ioe-kw like a bt%ll clufiper at the 
hurk <if ihe lhnuit> ari* *b ^nkrpecl that 
tbey fall Into the* ttirwuy ttn<f vitirHt** lom ||y 
u>i air LrnveLs pa*U an effective treatment 
require a redueLfcm in the tws of both. 

That w prrdrtdy what hs^jpem in the 

[I^AL'P). A trouiotl oti>ljirTi r npijl(jfjiFt ium* u 
ktw to Yflporto the esEceas Uwuf. 1 . rwhiifw* 
linf uvula mi ikskte (wtik* am he up ui 
thre* times Lir^r titan ncirmali, awr i?limi- 
naUe the- i^ietmetkifi of air 

Loiter flirjrer? far irtrtfinff wan dem^ 
oped in Pans hj' Pr- Yvea Victor Kamamf. 
The liSK- iff v^ni"i:i< kirni* of Ihhth f'ir 



many different out(>atleiit procedures 
haA become more prevalent oa the 
technulo^ has praj^res^ed, There are 
rsruv lii^r* fur ntiruirii t-ur^ii'^J 
proeedure involving the mr T nu&e F or 
throaL 

The tipw lechnique to alleviate snor- 
tnjr in inrrformed in isteps aju) t^ically 
i 1 ,!!■'■ l.hnw t<? frvp Atwsiont-i w^th ll 
fiKir-w-feJs rvnwery penini tjttween 
eaeh ewdori. Because rnilv liiooJ ane»- 
Lhesia is med, there no hospital &mj?. 
lt J & tui outpatleikL procedure per- 
foreietl in the phy^dan'is office, 

iVnd hecau^e only a small antfinni of 
Lirisue la "YapuriKed" 1 each time, the 
surgery i& usually no more painful thim 
a trifj to Lhc- dentwL And it'n cnw«- 
effeelive, The outputient procydure 
not only eliminates a ho&p4taJ *Uiy but 
afoo requlrai no time sway from work, 
BtudnesA people ami uihp.r pnifi^sfiior]- 
als are usually very happy about that 
A&pcct of the treatment 

t InfortunateJy, If the anorin^ profen- 
clonal has a severe case oF&leep apnea, 
kttr-B£dt8tod treaunent idone may not 
be enough (ilthuuffh thr unurinK wiS 
be reduc^d)^ and the traditional surgi- 
cal treatment may he required. But for 
those with ordinary thougb chronic 
Mi-imi^! nr i-vcji osiliJ sli^.p jifim-a, 
laaeT-a£«i«ted treatmafll tan be effec- 
tive. 

Says dentist Robert SoEumun , one of my 
patfenLi* who underwent !hr ln>jjtment: 
"My practice w m ihurouflhly denmndiri^ 
that the LAUP— which I completed in 
jiwt thn*e wttfJiinft — wa% JoVaL The dift- 
comfurt le^e] wilh about what J"d o.f«-t;l 
fn^m a tonnillectomy. That i£ r 1 took araQd 
painkiller between sesffion^. But I ctjntiri- 
uerf with my nonnaJ. rnutinfl of peeing 

1& hk case, each au^ion re^nirwl 
between Ifi and 20 ndam» fhnn beirin- 
ning to end, Including tht> injeetwn of a 
mm atie^iheiic arni the watt ft* the 
anesithetjc to lak* effect Stae* the mr- 
iT*-r>v ivp'"^ l«-5Ti|f Icsa tired, probably 
because he now fileepe more roundly. 

The btiiy profeaiduiwl or mwineaa eatfte- 
nthni — wmuone intent on cliitib'm^ 
hiu*oT "J 1 tiir (nrj)(>riHf IwMer— irsny 
need tfl take inurui^ into aeenunt. Travcil- 
tn^: eoiUwHv will, sifter all bt- nratef«l, 
The chronic snorer wQl be more alert and 
hotter rested too, m 
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Direct Line 



Expertx answer our reader*' quest iowx about starting 
and running their businesses. 



By Afep WhitifrmorT 



EXPORTING 



A World View 

I own a flu«!PSAftil r produrt-drrven buai- 
new, and I am interested in taking the 
buftkteftfi overseas. Where can I find 
information on exporting? 
Tfi Myrtle BmsK S C. 

Thn Im>rnstkma3 Trade Administration 
of th+i U.S. Department of rommejw if? a 
mayor source of general infonnation on 
Im v small and midsize buslneaaea can 
expand overseas. ifc As a general rule, moat 
small companies should look to Canada, 
Australia, and England for initial expan- 
sion because of Ite language similarity,* 1 
says Fred Elliott, an intern ational -trade 
apedaUst at the agent-?- Elliott further 
n'E^rnnifEHfothAtyEiu start by starting 
the trade specialist in the Coraroerce 
(uetrirt office nearest you. To find out 
whom to contact, rail 14004JSA TRADE 
, ]-X\n)-s71-*?2X\ u dparinghfluiip for all 
federal amende* and goveiiimettt Infor- 
mation concerning exporting. 

Tht* Birrfi&ry of Export Stmweis liffta 
all tho trade services provided by the 
Commerce Department and describea 
how to acres* them; it i* fit*. Commerce V 

Mushrooming Enterprise 

1 operate a cottage buaineiw that grows 
and sella herb*. I want to expand my 
product Hoe to include shiitake imuh 
toii. Where can I learn how to start? 
OX Fmiwcmw, N r H 

Your biMinm^expanALon idea i* a good 
one, Shiitake [pronounced shee-tah-kay) 
production in ih*- \ "rut fd States started in 
when the U.S. Department of Agri- 




tfationnl Trade Data Bank includes rt> 
search report* m more than 100 Interna- 
tional markets; it is available lor on 




CD-ROM I compact disk, read-only mem- 
ory!. Tu order the directory or t.ht- re- 
search reports, call the- tffJO number almvf. 

For practical information on exporting, 
.m' the May ItftM Xutwvtt Ba*htt*a cover 
*!ory, "A TifMiri Time Tn Export" ff you 
no longer have a copy of the is>utn you can 
order reprint No, AGIO by tailing 1-800- 
ttfE-JOW.The rattettrW, 



culture permitted importation of ahiiljiki' 
culture, called ftpawn* from Japan. 

In the latest year for which 

figures are available, £7 million pound* of 
shiitake musliroonis were f^rowu and wold 
in the United Slates, compared with 
million pounds of the common button 
mushroom- 

Shiitake muahrooiW stems are taller 
than those of a button mushroom, and 
their caps are wkler-^they look tike a 
wide- brimmed haL 

Jem Larsum uiteriEatJunul trade man- 
ager for the Oregon Department of A^ri- 
cultun-% &xyx. "The market imtemud for 
UiL-grmvn sniitakt' has hardly been 
touched " 

According to information compiled and 
published by the U.S. Department of 
Agriculture'?* Office for Smidi-SrLuV Airn- 
culture, ffftwing shiitake mushroom* re- 
quirea placing the mushroom *paw — thft 1 
wed- into an environment that will let it 
grow to maturity, namely on lo#s or 

:iTttt1^LLiJ 

To ktow shhtake, you must: 
■ FWiia* hijjh-ijaality spawn. It is 
tlm seed of the fungus that produces the 



FORESTRY 



Tree Time 

I need information or] starting 1 u business 
that would rtow and harvest Christmas 
tree* for the retail market 
BV n CuHisfe, Pa. 

You can obtain liaaic start-up infuniuition 
ami hinu\i\ business udvier from Miehael 
Weaver, secretary of iht- -9J yvar mM. 
M"N>-rnember l^nnsykvania Christmas 
Trw ■ AiWictatifirMPCTA). 

A pxrowpr needs spocialshtiars, fjlantlnj? 
eifuipnunrt, mowers, and sprayerSi 
Weaver point* out The ajsaaditioii'a two 
annual conlerences link grrjwera with 
vendor* of Liu we items- The next confer- 
ence scheduled for August in Allen- 
town. Pa. 

Weaver also suggests that grawers ie* 
u|» a di&tribuUon eyetem early and plan to 
operate for several yeara before breaking 
even. 

Annua] membership due* in I'Ur a^ici- 
atiori lire $11)0. which include* information 
about the association and the quarterly 
I't'TA 11 all ft ht You can call Weu^r 
eveningi or on weekend* at his borne in 
Orf.M>jr-L, p:i,. at (NHJ «7-«5TL 



mushroom^ For u supplier near y^ u " 
eontarl your county'^ agriculture i-xtefl- 
*ion a^ent 

■ Obtain ^uiLablp lo^ — usually 
maple, iw.Hhch + in^nwood, chestnut. ^ 
alder— il tu I feet lung; (Ju?y an 1 <-u1 
during the winter when the sap is down- 

■ Inoculate the logs am to three w«?^ 
after cutting. Drill holes part way into tW 
logs, fill the hole* with thti rttiawn, ^ 
then seal them with wax to main mo**' 
turc. 

■ Allow the eihiitake fuiufup to spJ^^ 
throughout Th^ log;. Jtiinnp th^ ni"^ 
nnHith fit'nod, Logh an- barked ami p" 1 ^ 
a shaded] area to maximize the inturH* 1 
loowture leveL 

■ KntTiurftg^ fruiting, After ^ c 
months the logw are soaked and for* 
.sSiuded to inamuLUi Lht 1 moisturt^ 
until fruiting begin*. 

Detailed information on shiitake 
vutiun is available without charge fr 1 ^ 
Lhe Agriculture T."»epnr(jrieiLrs Mfia*e 
Sinan-Scule Agneulture. Ag 
WnahlnirUiD, D-C. WmmU. ^ g 
make your rvuurat by phone, V2ttl) 
IflOo, or by fax, f202) 401-2804, 



COLUCTIBLES 



s "»aH Beginnings 

1 nm interested in rtjLrtintf a bi]*ine*y th»t 
wmiJd a?EI crslJeeUblfi rniriklure*. yuu 
nave tmy data that would support my 
MUit% ^ch collectible* can be 

Miniature Industry A^ticuitton of 
Atneric^ he bdustry trade group based 
in /uiBMvfDe; Ohjo, ustn^r a survey of IMS 
estimated that more than AMMO 
^ts^-tors thf miniatures spent m\ milium 
™ holies that year. 
^ liivi mtory Km be acquired in museum 

upK, from f stialijigBi, fciruJ nt shows where 
^jjttfeuriHto adl their work. 

rhe Nutif»n!i] Association of Miniature 
^^huBiAflte (NAME) hold* an annual 
2*2*^ and several atafce and rej^urnd 
^S^ UtU ™^ ^wkshopa and expert 

(jtLifttA.-, & tjuarterlv niii}r:i- 
JJ« PLibiiHher) by NAME, include* B 
^inkr nffchwrt, a sUto-by-aUt* djrvc- 
^ <rf shoo*, U nd regional rum. 
U| * 1 -™ufjun lk fimiUHl to asaociadofj 
™r«; annua] due* are S£* a yew, For 
'"re information, write or cnlj NAME, 

Other uRfefiii pubiicaUona fochio* the 
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monthly Ntttdwil Nem and the bi- 
monthly Miniature. Coflrrttr): Botli publi- 
caLinnH cost $3.% per copy are available 
cti newwstunds, aind contain culeridiirw of 
shown, directories of shop*, mad-order 
sources., and information on nirw product*, 
and OLhcr topics. 

You alao may want to visit two muM» 
mns not far from you, One is the DeJowore 
Tuv & Miniature Museum, en Route 141 
hi Wilminj!Eton r For the facility^ hours of 
mw n tfto and other fact*, call (802) 427* 

Hie other plare to vieit ii the Wauhi oe:- 
ton Do!] 1 * mm ft Toy Museum. 6286 
44th St, N.W. flWiington, D,C\ For 
more details, call (202} 244-0024 



EXPANSION 



Food Chain 

1 iiwn one restaurant and hope to open 
uLhera. Where can I learn the oeaet» of 
the leadLnji restaurant chain* 1 aucce&a? 
fl.l!. Mtidmuu Irt'i A 

'Hits topic is rfutuiled in fFmnriy (An* 
Chain Restaurant Game: Eiffht Hry 
(John Wiley & Son**, by 
Charles Bernstein and Ron Paul, Bern- 
7-f.eir,. ;l ji 'urriJjLtHi who hit- rnvererl the 
JndoMry for 28 year** und FauL aoonttulL- 
ant to reslauranLs rind chains, set forth 
eutfit [jnveri r-u-pi^ building :md nnun" 
taining a succeasfti] restaurant chain, 

Included ure chapters, on k^fljderBhip, 
motivation + ctuteamtfa, fociu, nuirketing 
and rnerchandb-ing, leveraging and brad- 
luwea 11 Hie cycles E^campka are culled 
from chain rjperulori»' experienceiL 

The tx»k fe= $J4.tf. r » ana «m be tttrk-red 

fr-"ln iJie |HJ I il|Hh^-r Lit ] .M0fV-S?.M- r xfi>, 



HOW TO ASK 



Have ll buflin**RB-r<^liL!efJ r|ur/tirtn? MaUw 
fas your typewritten querj" to Direct 
Line, Nttthm't finxirux* 1615 H Street, 
N.W., W^unjzmn LM . -Uiih2-^H.n- 
4fht^H(k!£. Que^tiorL^ iu*e annwered imly in 
Lois «5L'tiun^ tho^e selected for publication 
msy be condenaed. Writers will be identic 
fieri only by initlalii and city * 



Nation'sBusiness 



The Small Business Resource Guide 

^ h at You Need To Know About Starting, Running, and Growing Your Uus^ ' !(M} 




The 

Small Business 
H&source Guide 




Thy uijdjilt-d 443T i i j xfAjintii,'tl tsjjii.^ri iLn-Ti'era the imrot rruqaen Uy ^kftlqtkWtk-^H to Direct Uut, 
the popular advice column for amdl^ii^ii^Mowiwaiiaiid nuineffer*. The guide prorata the 
latest how-to InffirmAtirm mi foqierf Advice no mjctfll basineas concpms fadi m 

• starling a busine-'if 

♦ obtaining KtarL-up capital 

* crnnpl y iriir with B D¥e mm art ttgubltotaa 



♦ managing osnnpany benefit 

# rein ing 

# idling a bu.HlnefiK 

* Eranchiiing 

♦ ii^lninar^pB^nw^yrlghtA 

* msirb'ijjijr and much, much mom 

The rkHW r^litien nfThc Small Hueinc^* 
Rc^uiircc tiuldc jlI^jj feature* ii ^pt't-ial 
st't'Tjufi ii ri (ju^lity M:ui^K |,j nenLThlfl 
h-<LKv-t<Mj-^! rpwiumr w niruJ fijruwTn^ antl 
managerB of rvw or ijstutJwhod bu*ines*efi. 

ClnlrtToifaj^riAlyStMlT 

pliw tioci for ^jipfjjrutliaJhllaiif, 



Order Form 



HationsBusiness 

Srnd tn. Sal i mi - Hu- 1 m - J irtulfttHin l>t*pfinim"Fit. 
Ilit.1 M HiJttt, S.\\\, W»htnctun, IH JrKH]2-JlHNJ 

ORDER TOLL FREE 1400456*7500 
OR FAX 1 20Z^G3 SM! 

Meihod erf Piynrtirt 

J bill my cr«M <Rard 

JWm jMssmCnd JAmomanExpfW 

CirflNa# 6* Mi— 

Si|jniMl_ 

if jfiMi iJ^jr.d Tsfpfl W WWl) — 

CwTKUinv _ 

mm 



CI* - 
Bali- 



NuTjnn'a Busfom Way IflSS 



Nation's Business Classified Ads 



CLASSIFIED RATES AND INFOflMAHON | BUSINESS FINANCING 



*o pace « ciassiherc at: ";All rOLt 
r REE 300-424-6746 {Jn Washington. 
DC call 463-5640) Fax 202-463-3103 
or write Nation's Business CteBsrfred 
PO Box 1200, Washingion DC 
?0Q13. Ooslng diste fix advertising to 
live weafes preceding date of issue. 
Rates aie based on trequertgy at a 
per line per insert cost as Wkwsr 

tx 3 3r 6k — fraquexzy 

f&l $SQ $56 5S0 53G - ilfur rato 

5fl90 ¥830 SW $480 - (w innrvdfeptey 

Atf rmnjiTMnft Kfal Wl, 3 Inw 

How To Reply To Bo* Numosrs 

F4cw (nyn-oar Hi flti) 
PO So- 1200, WwwiglQn, DC 200 f3 



AUTOMOTIVE 



CCWETTF5 34 Wnff 14(1 Ift ra ftolKn *r»n 
CAItiiDU FVreaSm Eo* 606 NiWGfr OH 43545 f*H. 



iwiilv |p t»* tag**** «m hju t r*rm* *m KAUE 

FACTOflV Drt*ECT TOP QUALITY film BULDJNGS 1 
SAVE. COHIEnCiAL FAflJUl fTC . EA£K C0»J5TWJCT1QN 
CCJMfUTSH DEfilfiHEC. &JA*WFEEG f€fl OUOTtl - 



ARE YOU COVERED ■!! 




SAVE Up TO 4i"/b 



T lift I'nMnct KullrJICftQ 

lory f&fi*r T Dlr«t- 35 X 43 - 10 K 68 
■uOd ki yfrwitlf m 40 X ] ?4 - SO X 9 SO 

800-888-4606 



BUSINESS FINANCING 



POKING I' OK ( AI'lTAL 



n*mp*ftrpi "j* rUw invrjtori bwd on 
Th* Ctplul Nclwork 



UnW.tai IN^FTOW itnBmwr.MHAl*ir r€ HiHirl *M)f 
rwrncctirtfoling, nMu* or *£i*n bmln«Hi apporwi^i In US* 



HII J.1ONS 
•3DVEW»1E 
CALJ f2J 



LAEftJT' 

NSANDMDW. 



SWAU au^t*S5 ^V£F*lMLNf LQAtsS AVArLABLE 
r IATK» JWIDf I llspiwy MM vtsu iAM tpfltf 1 Cnl PflC Tbd«? 
vnCkftSwArwwaisi i4HJ£>-»96nt ffHFnMian 

FifiB liKkwl WnlK toy StfUllJ ULArimuClife«pfBK«J1 GrwrllL 
Glr^VMdrtjh Eblrfltflfiea.r-IEfi ^vi fHogc: CA ttl'IAH 

PlQiW^ ^ACftj|RlW4 l-KO«»4lfrl 
E33LHPMENT HN^NCMj ■ RlONE^-tEASfc " f&.»J0m NCJ 

b*J¥ S^h- iBwxiacS Wor|Qft(ja J^atM I rfner Canh F'tip* r 



BANKER BLOWOFF? \ 



1 ircd n1 L-.'iiini: Ihc niiwr».»iiiid fmm biiihen- 
rcalEy mvn't lending" Nra dnldhue listt I JdQOTi 
»r atierhniivd IfnJ^tii l-nveHTim . . . ng^msivt K 
IwuiKing higher ntk Mte^M ^efM«rr*. 

! ... • ■ ■ I -W-d UiutkL-dulc^'faJ! «|hV 



BUSINESS OPPORTUNITIES 



Ai.tu^iin RtlHfcdlBJml, julriy thjuiasafn pou Lari >okK^ali> t_- 
yCfUt mm IteH ordv pdUthnQ dUKiuftin otfw nwnt!i« 
tTtmnHHi mat fer eAi tipirnf vw* hfli*i & ffjw 

ptnfdK For ■ tfm snfnpin doln^n nfpO(1 cm Wow bull- 

fMHHt m tfm naiociiliibb KhwnHi nwr^miF. *rfl» Burn 
iwwi L»h6f ig Snln flu* iMfl^lD HJ^aiind M IL OftlSS 

OffTTWlUTCJm Nt.hiUU ■ HLG (^FOTTTi btniHlLiia vMhUM 
artanfi45 n&m« F^"t 9u*n*H Com&tat* lyUwrm as 



BUSINESS OPPORTUNmES 



JOIN riC HCIMnrjUJ'HmTttir^^ M\\r 
arm g* lh« tauHi giowriq iiwKl>asq n |hn #>ch*arbi Ldw 

ACdUUC MV LffTTlMt: SE-UJNQ S&CPErTB 1-W3EHit» 
SELL |9 » kft aneh i*wK t pmw BMHrtfl iwunM- tft+. Buuut«^ 



CflfltALJ^ CI* CWUfc t*ri ifTWW^ pn-^w an M irnt ;j 
enmbg a» 7.TL- 1707. fOfl 101fi4. M4& Yht,ttm. WAflBOQH. 

W QiMUtcabon rrunrq piM. Canon Liwiw^' 

^OUEWVDG Or ElLISir*S5E£ 
IW; -tarrtjw Amal t*«*r»; rN«"J**« ow ftJOT iWH 

rou by*/ 1 1 'i'Lfa* . row n» wAicnci tt9 9!i nrhjMw 
Viiw* fl4di QiawprtifHt IPJT-O FfWCHlOF frtTA*j ^ 



IIUMi: LOST MUNE^ 



INC. *0ti Cti. will iJinw you few k» miU bi* 
nwnt> recovering hWdcft ^^e/ekw^cp in 

TtvifJU. ilCplUv. iihJ pJiriFK hjlln 
LiSifiirt*?j«rj PiCtfttt PT FT hrrrn<: huMiKi* 
NO EX PEA . KEQ Unlcr S7K «<art -i»p Frse 
■ ■■I- K,r r ALL NOW! I ^■■VQ^ l > t "/ 7 



:Ji-j;ii-\v>.' 1 .vi ! jr fi ;a'iyi(;iM^!i ( MWrt ;r .i .-I .ViWr^ 
pfidflh V.k! i tin. Trrofe LiHii l>jjtrWs ^Q' lBiJ'TMH. 

ritneHi trirrncirilv «jonvHk F-np thA Indunlry 

HCriWWy Ff«£ if iiiwtg 1-9D0r434'fi3^l 

home naraftif mah. owotfrausif^fis a*« 

vtailrvijl niKxtpl FRFF RFPRHT MftPjrtjiii 

Ow ^lae . wwtuiirnj stiiis. iLfiintjjiijtt^iaCT 



LET ThrEr CiOVtF^Avftif J F i-|'4A-MC4: ¥DHT *TWfl 6u_ 



AHAD E§LG*i£-i&^LM H^it I 
3ki rt. r^MMfDOl EfifctTih F>£E 



OHWAfiCALLT CHANGfi YCAH f 
LIPEI Fwp •atftftig hour ata*ni^ 


>FjR9Qf4A| ^fir4*/ff;l*L 
3tv,rm Fuflii^uiN ^ 


Qui CjanjfUl HUk CA & 1 71 i. 
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1 JjAHfP StitVn Titwi Fib nuliHu^i *4j mvUfl^lf 
re unfiled isMtt MM* ltV^14 II^BMlrt' FMlf 
ultM u/irl Hnprjil imni H«r/llwig Nnul Men** 
r^^Sraftl, &*llhPtt*a gflWPjSB ^ 

MAKE YOLP1 EWEAW CGMt Ff¥.lfc. EAFVJ ST^ DW fliflPL 1 
RCTWlWi M0 r RfPLAIZsMQ, %#4* Om*± in WnLWfrf 1 * 



JEWELOUEST 

rtjawtjlfv L/ii(|iJmj|»i 



ih|p L'lppcp^Jft*> 



MEDICAL ir FDUSTRIF-S 
FASTEST GROWING SEGMENT' 
Brahcf Medical Equspfnenl' Frnm ^o^^^, 

if i Ckjid* iru.h>rtnu irxkjnlro laurtiH LIS R Farwyr ^Tt^ 
^■jbliLflHam, ai*w BflA mxjiidhl. ftHttpj* osnfrnctp. 
aqul| , jrr»rn liirtinj drift ahHv ^ tjJi^aJ 

VEtucAi ^r>j&rOU*fla tcrr nccessaw 

CBriyiWia 3*f1 lCi Ptrl for mV fTf 
HMS. ftBflirtJ tolMhJ Guda, TO than JQ2 1. 
F%kwii-jiJi FL JlftlflrSQSri 



LiJChATtVf CCAiMlSSiClNS, OHflOtNQ RE&1P^ 



PflOVJOf 5£fiVIC£* TO i3uSiRfES5ES 

ACCEPTING CREDIT CARDS 
WORK FROW YOUR HOME OR OFFICE 
HE9lOyAT.9. Fit - 
CLECTRQWC PROCESSING. IHC 



BUSINESS SERVICES 



r\&;.f*Trc tim utcrnls- etl j 
i mi i h»Mr>H i 4rtH ^ 

0ICP1EASE 
|'i..;hh ^>il . 



I.W Otto I 



SJJSTNESS SERVICES 



''■'.-ii v 



ti Httyf^i bun if ma ^i wnj. 



N RESULT S-MvttK 4uivflym.au 
rttrMULnUltir SHfTira T^ln^a*? 



Trri | Y ^ CtlHPAW LOGO If* HflA$$ 

^^_ ™-B4ft.L.OuQ i B^m^ Ftft 40ftSD-231 I 

5SrS2l?l SP*** 1 ' HuTrttwfcjl Hunt, rut Bw* Bmrt, 
P°"nty Hfldt»ng B** al QyirmwTB 

'■^nHm u ™* hDlialr C fltappwo tilling FibA-whiq. Ac 
vZ^T 1 * flMiWPt^ Fit Til 



Ii * n « Olrtanct, UniPibHl L Blacked ■ ■ 



ill- Cmll* ■ ^UcTT^dtf^uJI him 



' ^mnhMl- ,|, , .11, i rP , «| (r p !■■ jJi-, 



■^'iM-ftip- Buenos ( lu'r Irs 

Save 30-50% 



ttljMliMP ««t'*llwi 
Nil* I -rtf LtLHpn iJk 
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MlAlYIK CONSULTANTS* INC 
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Measure Customer 
Satisfaction 
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Prestige Images 

1-600-446-4403 

Superior stitching of fine detail 
win enhance IN? image of your company 
logo Quiilrty and tumprpynd Unto are 
unmatched wltfi our stole ol trt« art 
equipmersi and ir>rioir5e design team. 
From cap* to custom^ learner*, 

we can provide our lull tine ol 
aqpajTBi to you lor (thit unique gif ( or 
upcommfl corporsrte ffv&nl 
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Wholesale International Airfare 
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Why Are You 
Working For 
Someone Else? 



You can now cam 14,000 to $10,000 
per month performing needed services 
for your communiry from your 
wirh a c<7mputer. Over the last I J years we have developed 25 dill*' 1 "' 
ent services that are now being performed by eoupkg and individual* 
ail over the United Stares. You can start earning mi^ney LmmediatelV- 
No experience is necessary. You don*t have to own or know how W 
run a computer. We provide oafcitqgi Working for someone eUe wiU 
nL>t net you and wmr J.umk whiit you deserve. 

Csfc 

1-800-343-8014, ext. 1671 

and. uv ml/ wad y^ih FREE, cwu uiOTtft tapes and a /iill-cr jtrr 
iTi/irmusiii'm fwrlctige r/kiT inU shrm* you fiou* trr jwrt ^q«r 

Computer Business Services, lnc* 
t'RSl lln.h StL. I d7L Sheridan, Indiana 46069 
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On A New Way To Tax 

Background: last month, m sought your ineral views on tax reform. Nm t we'd 
like your viem on more specific aspects or reform proposals made by key members 
of Congress, Fat* an owutew of iraior relorm ptam P see the Aprl com 1 story. 
Results of this poll will be forwarded id administration officials and congressional 
leaders. Send the attached, post aye -paid response card. Or ctrcte your answers 
Mm and Ian this page to (202> 463-5636. 



What should be dons about the 
current income-tax system? 

1. Replace it 
2 Adjust ' 
3. Leave it alone 



What should receive the highesl 
priority m shaping a new lax system? 

1 . Encouraging savings and investment 

2. Increasing simplicity and compliance 

3. Reducing Hie current tax burden on 
individuals and corporations 

4. All should be treated equally 



How should a new laa system treat 
savings and consumption? 

1. Favor savings 

2. Favor consumption 
3 Treat them equally 



When compared wiih today's 
system what aim should a new lax 
system have? 

1 More progressive frich pay more) 

2. More regressive (poor pay more) 

3. About the same 
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What da you think of the current 
mix oi taxes paid by businesses 
and individuals? 

% About right 

2. Too heavy on businesses 
3 Too heavy on individuals 



Would you approve a new fax code 
that raised your taxes but cut 
paperwork and compliance costs by 
a greater amount, resulting in a net 
reduction? 

1, Yes 
2 No 



How important is it in you that a new 
tax structure give you a re bale on 
your exports while applying a 
comparable lax on foreign imports? 

T. Very important 
2 Slightly important 
3. Unimportant 



What Is more important to your 
business? 

1 Complete first-year expensing of 
all investment (buildings and' 
equipment] 

2. Current depreciation rules and 
deduction for fringe benefits 



Send Your Response Today! 
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Readers' Views 
On Regulations 



T hrw« mi i>f { mir n&ptifid&fibf Ui a rodent Afatomb tiudiwwi poll 
fedenj nf^latifjrts ^lurdeiwrrnie" ciml ray th^y gat pwr 
|M . ■'" H 1,r m th> Ivlp at all" from burtwrnt* whin they seek techni- 
^ ^"riiviin t-jj])i|)l iV ibt: with the- ni-.- 

Lu ibr WIimjv t Stum! |x,LI n. 1V Mjuvh L*u*. ^IhjuI 
cited ;t* the most chhotub those mkw pertaining ti* the 
|r? ,,,J,u,H,], 1i wiirkpiJai'i.- «Lft-l> anri health, juuf timpbymmt and rivjJ 
in ' ^ f S " |l,,|Wi,! "' r'^l^'i^h'iii.- Nil- 1 i.M" -iislniif cum-pHy- 
K with fwinrsj r^jjuJutiijjL! ...h.-.i -r^re than & ptireent to their 

r -*nKTvHrt is coTirirhirLbg legislation to ease the reiBCiiMory and 



l-r*rwr,rk hunh-nn wit I'.S inu-iri^r,. .din J h- -•■-■•rti.i il :ln- wa\ 
^^^v^m\ bMUodby thefrrJ'T'.Ll ^.vrrriiuunL 



■How wqylrj y Q u characterize Ihe requirement your 
*°fflpany faces to comply with various federal regulations? 



" J?j ch categories ol federal regulations do you find to be 
^erous? fCircte all itiai apply.) 

^'"•omental 66% 
!? D ^e safety and health K} 

^ymenurai civil ngHis 68 

*|J,° n * "l^th do Ihe costs of complying with various federal 
epuiaiions add la your operating eosls? 

u in 5 percent om, 
etmopweent 36 

' 6 to* percent it 
"""WMoercert 11 

" nUuh' 1 ? been ,he ' m Pact on your firm's employment as a 
H-friV , tom P , y |n g wdh federal reQiilatiorrs? 



35% 
17 
9 
28 
21 



u j ' -"wiipiyn-cu Willi IC 

SJJ^lffi addtaiai wDFters 
f7™*d overtime i 0 some employees 

lechn?f ^ V ° u rate the a,Je< l uac Y and timeliness ol the 
comii 7 a ass 'slance you receive Irom federal agencies in 
bSSt 1 the ^ regulatkiiis? 

^VUragg 

Poor 
to Mp 



1% 

3 
20 
43 
33 



*Scitjl a L erl ^ n1 d0 VOU have 1o comply with similar 
aJJJ™ 1 * boih federal and slate agencies? 



so 
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Hie following advertisers would like to 
send you free Information about the 
products arm services advertised in this 
month s nation s Business. 



8 BellSouth Corp. 

1 D Blue Crass Blue Shield of Alabama 

37 Cessna Aircraft Co. 

31 Eagle's Nest Homes 

13 Executive Seminars in Sound 
W Family Business Audio Program 
45 Hertz Corp. 

8 Jani-King International 

33 Lexus 

30 Ryder Truck Rental 

4 So. Central Bell Small Business Services 

5 Southern Belt Small Business Services 

14 The Wortylace Environment 



Please circle your selections. 



Fill out this coupon 11 you lax your response. 
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Commentary 



Historic change has marked Ricftard L. Lexher's 
20 years as U.S. Chamber president 



By Robert. T. Graf 



Nation's BusincK* May 



Pressing Business^ Goals 
For A Healthy Economy 



Then: ! .rxher wrlcarnhia Prrtetfifnt 
Krtigan to the Chamber. 



Washing nti developments (if the miri- 
1970?- were discouraging, even depress 
ing* for the business caRunmutj^ Political 
backlash from Lb t i Watergate scandal had 
ousted a Repubtfcan president and 
atrengthened lib- 
eral control of Con- 
gress- The future 
appeared to hold Ut- 
ile but coniimring 
high laxe*. runa- 
way spending, pi 
increasing regula- 
tion. 

Against that bark^ 
ground, one pro mi- 

Tfe&Dt- buSIHESS LCt£lf Id' 

made a statement 
that appeared at the 
time to set a new 
high in optimism. 
The nation, said 
Richard L Lesher 
in l!J77, was actually 
on the brink of a 

conservative era 

that would we the 

achievement of many of the business jsuals 
crucial to a healthy economy. 

Lesher. who hid become president of 
tiir U,S. Chamber of Commerce just two 
yearn earlier, retail* Lhe forecast he made 
in an early morning naifo interview with 
Usjtv King* which prompted thousand* of 
people to attempt to call: 

"It wan my clour to me that we were 
going to hare a rebellion and a rebound. Lf 
you looked closely, yon could see the first 
wave us" public tfrsftiitisfaction wslh the 
liberal mentality. People were fed up — 
fed up with taxes, with spending, with 
regulatory zealotry."* 

Lesher. now observing hid SOth-anni- 
verairy year a* head of the Chamber, the 
nations lan^c hnwU^d husmes* fed- 
eration, saj* fimt phw of the new 
wnfierv 1 a tiv C era begun the GjvI prvH 
dented election following his prediction — 
the victory of Kt mat J Reagan. The jweon ( J 
phase was Eaiiiifheii. Jjesher adds, with the 

^jjy-r* 7" fjrr.ijj fr "i'}ttift Tvtirrd afhrr 
Mean uith Sutitm'* Burin** Jrf u**Wirtr 




1 ! c v| ,-| , *-| hum .f H ( ;< I . n I n il I* t 1 1 :. u i urns* 
I'i .MirmttPti lo pro-growth poUries f'-c windi 
the Chamber had long fought. 

The agenda of thb Congress M l& our 
agenda," Lesher says. H it w also the 
agenda of the gen- 
era] public which is 
another way of say- 
ing that democracy 
really works," 

The Contract 
With America, with 
which the COP won 
canirol erf the ILR 
Hoiiae of Represen- 
tatives in N r ov*«ni 
her, and the L".*S, 
Chamber'* Na- 
tional Business 
Agenda, represent- 
mg tile views of the 
gmm-rtMits man- 
bership, line up 
foursquare with 
each other. Leaber 
points out 
Watching the ev- 
olution of Chamber ^oals into national 
policy Is probably the most rewarding 
aspect of his two decades as head of the 
organization* says the Chamber presi- 
dent 

Lesher came to the Chamber from inn 
presidency of the National Center fur 
Resource fteccivery, and he was previ- 
■rt^ly a member of the 
National Aeronautics 
and Hpiioc Admini- 
sLration r ft manage- 
ment, team for the 
first moon-Landing 
program. 

An Kmc Leahersin- 
novatio r» at the U, S, 
Clumber: 

■ A **i ininiuriifh- 
tionN o|M.-ration thai is 
the most odvunced 
and effective of any 
buftiness Dr^ani/a 
tin n't\ . It incl odes H I 
Your EtabMUtt* the 
wepkly TV debate 



ft 



program, and dip daily "First business 
TV ncwa show. 

■ The National Chamber Litigation 
Center, which repn?jH?nts business In the 
courts. 

■ An international diviaion in the fore- 
front oHUS. efforts to remain competitive 
in world trade, 

■ The KnliwiaJ Chamber Fftondatton, 
u finblif-imlicy reneardt unit, 

■ The Center for Workforce Prejjara 
tion t which Eteeka to impnive the rmtlorfi* 
education and worker-training systems, 

■ A powerful grass-rucits system for 
getting business views to Congress a* 
*Lraietfir pnintf in lhe l^gUiialri'e profit 

■ The Small Burinee* Center, a pri- 
mary soun.-e of Lriformation cm legislative 
issu-BB and other w>ncern.s of rsmi*lfe r 
firms. It to a resource not only t& 
Chamlier members but also for Congr*^' 
federal agencies, and the news media. 

■ A broadened sppeal to businf«s tha^ 
has &een membership grow from fii^ 
whi=n Uwher first hmk over to neflriJ' 
^i.tWnoduv. 

■ The Blue Chip Enterprise Initiati^^ 
whfeih honors -small -bunini is* pf^iple whfj 
fiare used particularty innrwalive ^urviyd 
techniques to hnn^ Lheir rnnipsfliL* 
througli crises* It fa ujKin^omi by 
ChuiurMir, Conne«tieiat Mutual Life InstiT* 
ance Co., and Nation** ftM#xnti§& 

The key to those md the many "th? r 
acliLf^'i'meuts «>f Liif paKt years. Le^l^J 
says, was creating a "really fir#t-* B ltf^ 
bitfi of direcloTH. 

t.i-JsiT U'in|MTft \\'u- pruii' in wb:i< 
sees as thu premier achievement "1 
tenure — the transformation of ('Juuril^^ 
0oall into national p*>licy — ^* p tlh a warnl"^ 
ngainst c«mplitf* !,,e £ 
As he begins htf2JJ 
year as head of 
U.S. Chamber f ; 
Comrm-rt'e, he >^ 

With America I* l ; 
wonderilil start? 
it'a jnit that— 
It in Ruing to taktf * 
long time to c^i^V 
30 V4.jir, of mHUI*' 
Those of ci> wli^ V* 

llete that th»*! 
abuses mu-r bet^ 
have to continue 5 
work to make tftftf^ 
geladovia^ 11 



Beyond The Contract: Business And The New Era 

^cepted political wisdom ha* held that ^ politfcB is 
^'■al, ( hat home-area concerns even dictate voters' 
jJecwions on iheir members orConjjrtws. i.itst fall, 
juwi-ver. Republican candidates fortheU.H. House of 
K "'Jr^'I'^'^'Os joined in a unique polilica] experiment 
^ailenjfinjF; timi roneepl . ThfV stoned h diieiimem trailed 
J* CrjrrtJi«.t With America, jilw Iginj! lo vote'withai 100 
r*y*oftakins office i mi h liKjutii nuimiial agenda ritiltn^ 
«* basic champ in such 

fiscal policy, 
«J{» control welfare, 
rational t«cuf%jofa 
'"Nation, and civil justice 
rhe Contract's strong 
^™linOTt to change 
, , as a major facUpr in i he 
U^tionofthHiivt 
f^i'uhlican-i.'OHtronHl 
w >'iJ£ress in 4(J vea^ 



H . [ *use members met 
J" 6 "" promise bv 
P^PfeUng action on the 

^hodufc. Thfe 
^wplishment L« 

F^rthan the sum of 
mparts. 

[t P>itsthenaUonwthe 




, ta What House 



Speaker Newt Gingrich, JUjyj. Jnim A 
RcpuhhmMH eelebruir rtrtiiftft tt<i)i < 



gPeakerNewt^npicK 

Uiatli v C " L ^ era ' government, to dinngi* the very way 
" ; ' r f"tJik.sihf way ii dot* luasrmss. the wa\ ii tVfi.b 
^tteeri*." ■ 

chj|ri r " ?r ' Wi " m ^ "fib- 1 Arnuriestn fujopk e-eiii tfivu nur 

part^ ne ^ ^ ^ ari important dement in thill 

iki j ^ ! ]K- n< ' Jil jl ,n * 1 11 l'"^Cfr jrih-jkroiiriinp: ojiU'.rpru** but 
P-tjimT i n ^ ^ slJ PI«' r1 nwdwi u\ tnutefonii thow 

lnfi 1 ^°P uhJ{c ^licy 
to enarr asin<? ^ inasdslo make tin- winw 1 vnnuilmtion 
Hoi^, R ^ \^ < Ant ral agenda ihsit it did Ui winning 
A n, -fW^JViiJ ^'f Che- 1 'iriiLntcl m-miricin* tJiemHe.Vfet. 



imiviMtj' 

jfbuKin^ lt>;Mh j rship ihuf 
( fruit ion is tliat provided by 

Chamber uf ( ninmiir. 
.. ^r s activiticrs if idudrd two national *town- 
qieet ttig* U^lwaflt via satellite. Amnnp the 



participants were Speaker Gingrich; Majority Leader 
Uirhuni K. Armc-v; R-Texas; Rep. John A. Buhner, R 
Ohio, HfHffe Republican Conference chairman; Rep. 
Susan V Misuari, R-N.Y,, conference vice c4iainnan; and 
freshmen (KIP members of Congress, Business 
aurlien^ watched iit 430 sites fur th^ firsi nit^tin^ »rul 
3,H(XI flite^ far the second. 
The Chamber, which fa the nation's largest braail ha^c] 

blwnerisuri^anizatiirrt, 
aim $&nw\ su|j}Mjrt for 
the Contract through: 

■ FVtfss cnnrerctices 
su[)|K>rtinR efforts of 
member& ofthu Huusm c<j 
gain uttontif ?n for KjM^ific 

■ Numerous direct 
wnUrt-s with na-mln^rs^f 
Congress. 

■ Ndfc's repori& and 
if ittrs u wrt with members 
rjf Congress ^n the 
Chamber^ mtkinally 
syndicated weekday new^ 
mow; **Fir»t Business." 

■ Pub!ii:-[Hi|H'3 [iilia^fl 
on its weekly syndicat^l 
ptihtir-aTf;Lirs Lrlovisiun 
program* Your 
Business/" 

fHibtishfil m riM^sfrufHTr, 

■ GrBfis-rtM]i> snpfmrl via (IAlN h it8 41,0MlJ-n»'mher 
iitlivisL network, lUiWt- 1 1 ll^ l»y H'Uni ur- siaff in tdx 
sjiteiliU? tiffin 1 ?-, ami its 12lM^lF. i rrntrkf tiny erniibyws. 

■ Numernus api^'^ntiu^ Mw njiip^^iiinal 
onmniittwH. 

■ Avuitalulily of ofTunaUs nf tin* itr^ini^itiun tw the 
medin, uxrluding appeiiranties on radio t&Dt showis and h 
sLriitf^ of ^rearinK Chum tar exeru lives' s^'irhr's ijj thi? 
p.?al of winning ;ipi?rov;sl fur r.hM romnu-i. 

■ I Voduring broadcast and print arb^ 

Not all rn-^iiiii'jitiiHie, of coarte, haw the advancwl 
commimfcaSoiifl fadBtk^, brearlth of nKTOlwrHhip, gniss- 
1-ihiU ru't.wi»rkitL^i.^|Hitrititv P ami lubbyiiiR rtwmrcets thut 
the UK Chamlwr has de\ duf*rJ. Hut other orgRni^ii i"n - 
and incHviflual busincKst's i^an, and >hi>uld P do whatever 
Ihuy atn iu Imild »nd .^lain Kuppmi Sir S^lI..- 
(Tumpli'tion nf Ek'iion i>n the- < -(itLtnict With America and 
lor onui-riTip the pr>st I onmu'i Ii«giKljUion nt^ktl to 
(n.rinirleU'thfjotiilmi h\i- \*wt m< well Ih^jss. n 



ftJti* ('futtrturt 01 utj vl^r^ nrr//^. 



Thr rlinereaoe between 

ruimiiLjL! i\ urluork ;mii h;i\ inji 
a artwork run \ou. 



(H npli. ^| J(I nuilul Mi- nrhuirk^ wkit tin-* \uuit in a IV ^'hp-r 
Mo 1 ^^iaIkmIv guys ihr swim* thing: "Sumi-iliing inukr lif<- iNMrr" 
* they mi^ih^ rww li™ «f IBM PC Smm 

A| ^g *i*ri thv lim PC Sm, r 3IK1 Sir hm.iJI f. W -m .l rh«- .".NO 
,lir ^it'Tpmr riH W ..rU wr ininriwv ilir IBM \H_ ji w 3211 ^ ith 
' h| 'M-nt LLi -xkUi Mi % |m r\|j b n,iling iwiwurkx ^mil iU- TiK ^i]HTH-r\iT 

^ 11 h*nx mA \yn ni.in. lL iij^ vfjnr network mnn- iijjiui^iIi4«-? 



Jfi an «ilt us for rrw for llu* fir^t 'fO iLiw -iml uv"ll 

"m IM\| Mini 



TV**r litjjilr, ihm I.D-KOM Hjrrmirr (kil -I n .miliin > «t'liiii 
4j,|l "rn;iiu a || % tliir iiim^ for illinium hirWtiuiiirr, Wl fiiiallv. 
I Ml *Hiyfll Vrl mil s i kl l p milium -k.Hlin^ Hif|w:in« llkiM iiUniiip^ 

Btttkjttg tjfc < SM i Pf . ril[Tl |j rtr rail 1 H0!< IllVl- tl \\ 

,<r ^ * J l vK < l f u^ii unjr IIIM Vultmrm-ii IkiMfkw Partner. 





IBM PC Swm 3DQ- 

&iiW 41MJ\£fltf \ffc pimnr at 60WN: 
IBM PC Stfrvrr 3ZD 

""iF^r J "I'ilfl'f; M'Ufll^H jifita^-wrf, pftM/iiJxrii rtwif 

IfiM Pt Scrvrr 500: 

ft i" HIIKJ wpmitotflr In ^Uf£ ^VriXii 
1 J t\it)\r. Sf'Si-'J fa* fflitt tfirff 'i i^t -.i' ■ 

lew pc > i ■ 

/ri^-jf Jf^f^fM- ^iirnjijii piM-nur. f' ft* f^n rxv 
SWf AIMB WJt: mrnmry rqMuwMb to fGR 

IftltW I. wWJ.W drrirfW r/Mtf4lf 

JUi W<jdeli. 

iBI'-ufr ►rurxrjnfv fWmir-iJrrv urnurm "^*"l 
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FmT IjM CVifit Alt Ntfhr* r^wved ^ 
■ M i !*S«liii7*ii«iTHWrtrthr«lMnftrk^tai L 



BusbessAdvocate 



fA?.i IUU5 



U.S. Chamber of Commerce 



U.S. Chamber Helps 
Advance GOP Contract 



I 1 he U + S. Chamber of Com- 

II nicKvo remains m tho frnvfrnnt 
of business £ Aorta la win 

^ fj nKrts*iiH,nni osi**^ nf pro-gmwth 
^wsions b thi? Ht*m lUiHihlicn'hb* 
u * n * l-orurarl Wilii Aim-rim. 

\n«Cwlniel— rh- Elnum- l^-| njhLi 
iSSf.NSentb for the first IflO cUay» of the 
,\y lh r "nif:tM^ — ettibodk^ many of the 
"am W« top hsffblative priori Lies 
J ^uUin^j in x\* NtLEiuiiiifilusihir^ 
^Bendn. 

MP reprwetitativra whic .-i^m-d thr 
Jf ntn ^t last fall kept their promise to 
•J** ^viUiiu the 100 day* on aJ] IU ptwi^ 
to the qgomta, with all but one of 

™i tin- job is hoc nvor. Sam* 1 of thi.* 
[■"^''"^--"ch as* itt\ nil.-, wi.'LJan'- rt- 
iii i^V ' t ^ fJ1 ' reforms— fate an 
battle in the Senate, even before 
S^fe *t-nt to the Democratic 

Tin? Ch-amber plains Lo use its v»At 
mX*°. Uth ri1llm,rk - l^hhyins effort*, 
*iUi" J w " rl< - ; ' !|,J oiWMHMHie meeting* 
life ["^'^ of Conp-uss tit ensure iri- 

A^^P^itble, 

thjiL wurk hit* (urn! uffwcJl. 
W ;s l ' J ChmiibT s hitfhm priori- 
ikkJ^r* 1 '* nr r unfunded fak-rul mim- 
**t—1u» ulr^ady been approved by 




House Speaker NpwI GlfifffcJi. Mjl. tenttr, ami Item, Siitan V. Mullnari. H-1U, MdJohiA. 
Bo-eWr, fi-Ofocj, urj;cd ttnitoflupd i4ipiH»rt for tb* HtHite Rfu uMicon-j" ateiHJf it 4 Mwdi 12 
town-hall meeting it lh« U.S. Clumber. Tta mwtinit wn femfdeni ntf iomvkta fry *atf iiitc 
anil hp« tbt imnd *ych rnpeting wi the Contract Wrtti America ticv^rl h Ihr £fu>riih^r 



huth hnuHOK of Cunptfw uiul signed by 
the president. 

AnuihtT lonjrUme Chamber priority 
in thfri Contract — a nMMMV to ratitiW 
iiitd strenffthen the Paperwork Reilm 
Linn ,V-! :il | - Mrik- wiu- invaitmp t.hi' 



I irjt-in's -lunninn- Ami legislation to 
tine-ltpm veto wthnrn \ I'm* thv 

|jjv.-scU'!H m'i- -Vtv. !\iL[r r>A 1 jasM-n l.hr 
-irni Smi„»|h- in ilinVnini m r-i"t">- 

A Houw^nau* oumI b morking oul 
(hfitinttrtliftt 1>W -A 



■ Small Firms Win Renewal, Expansion Of Health- Care Deduction, rum 2 I 

■ Business-Backed Tax Cuts Mave Forward With House Approval. PageM. 

■ Conference Panel Is Working Out Details On Line-Item Veto. /%< .1 1 



Legislation 



Contract Measures Advance 




Coritmwdfrvm PvjW iA 
differences in the measures, which 
President Clinton is expected to sign. 

Another Contract item hiffh on busi- 
ngs s*a agenda* a balanced- budget 
amendment bo the Constitution, paaped 
the House hut was defeated — at least 
temporarily— in the Semite. It k ex- 
pected tr> be nronsiriemi by the Senate 
later tit this congressional session. 

To help win passage of Contract pro- 
visions, the- Chamber has used it* nignifi- 
run I rrufHireeH effectively. Twict*. il 
hosted Hou&e Speaker Newt Ginpieh, 
K-Ga,, and other Republican leaders for 
town-hall meetings on 1 be Contract 

The first, on Feb. 7, wan telecast via 

■ Key ma 

Law Reinstates 
Health Deduction 

Cangre&a approved and President 
Clinton signed into law legislation in 
restore and make permanent a health- 
ran^ tax deduction that the U.9t Cham- 
ber fif Commem has long supported. 

The measure allows Lmmeorpo rated 
businesses and the self-employed t<i 
deduct 2"i percent i>f their 1994 heatth- 
taaurance coirta and 30 percent there- 
after- While the Chamber had urgexl that 
the deducting whfch had been 25 per- 
cent, be expanded to 1 00 percent, ft 
vfero the increase to 30 percent begin- 
ning with 1996 aa * Hint* tn the right 
rfirwtinn. The deduction had expired at 
thcendori»a, 



-jLtfJliti: to [in ire 
than ;tJ2Q0 down- 
link sites na- 
tionwide, and 
the aeeond, on 
March 22* went 
to mare than 
3,800 downlink 
sites. The broad- 
casts were also 
carried by ro- 

gjomd cnhli* .systems with more ihan 2 
million SLihscri Iters i^mbined. 

The Chamber also aervisd as the rite 
for the unveiling of the Republican^ 1 Wel- 
fare-reform legislation, a key component 
of the Contract and a high priority in the 
National Bi wirier Agwidst The welfarvv 
reform me-asure passed the Hou.se; the 
Senate has yet U> take up the issue. 

Among its ether efforts, the Chamber 

■ Contacted it* more than 41,000 
prasfl-ri)otft aetrviaU frequently during 
the 100 dap to aak them to urge their 
lawmaker to back Contract bills. 

■ Conducted numerous fac^to-face 
meetings wtth lawmakers to UTjije their 
support for Contract measures. 

■ Testified numerous* times before 
congressional committee* in support of 
the varinu* rhwnta in the ( Contract. 

■ Sent letters to lawmakers, at strate- 
gic points in the legislative process, urg- 

^.ifi|...ri fori on tract visions and 
alerting them thiit their v.>ie^ u-uithl af- 
fect tbdr Chamber vote rating. 

■ ftirticspiil^fl in prt'ss I'lmlereticefi 
with House lawmaker* (n support of a 
host of Contract ifisues. 

■ Reported rt-jtukriy on the Contract 
on its weekday television buatness nfws 
preterm "Rrttt Bustoeu " and ow.rcd 



Huh H^r% Leader Richard K. Aim*h * 
feus. Itw Mil «d Reps. Suun V, Moll***' 
R-N.Y., #bi) John A. Bo^hner, ft-Qh^, dd#iJ 
the &EfllHic*JlGe of Ihe Ctirftracl Witt 
America via lalrilifc al i town-hall maeting 
hwM Iff ttie CtwrabtiF, 



several key issues oti its weekly puh 
aff airs debate program, "It** W™* 
Business." 

■ Produced andalftHl radio and 
vision ad& in auppurt of KmI !>■!■ irm i 
tax-cut provisions in the Contract tflK 
tax story, hu^e a.Ai, iHith of which V^Za 
the I liaise hn1 have vtft tn Shl- consider^ 
in 1 he Senate, 

Fur its i \^'i>iv.-i^ri,rl>,ih^ClianiJ 1 
ha* won high praise from top ^* 
Hon**? leaders anfl many other mein* 
ofCongresa. 

Said Speaker Cringrivh: ri l woul«l 
to acknowledge the effort* «f tb*. 
Chain h^r uf rrnnmpive mill l<^ thank w 
for your tirelesft help with and cottsisU" 1 
support for the Contract" 
"Without n doubt." snid 



Majority Whip Tom DcLay/K T^; 
"th* Chamber of Commerce of 
Uniteij Statea has bean a major fofct ! 
ir-iHjrn^a*] efftirts to brinir dratm^ 
ehun^ tu the way our federal jrov^ 
mvnt <?pcrutesu'* ^hnir 

Honse appublican Conference 
man John A. Boaltner, of Ohio, ^ 
"MVw ore;uriLiuiUorH3 haw been [ " rl ^ t 
to rjur mLstiuiii of reducing the L ' ll _ 
and reach nf the federal gwvurnmtii m 
I hi - I S Ch:i!rriHT..rCui!iMiom^ 



■ Victory 

Firms Win 
On Tax Cut 
In House 

T!*V J - S ' t,h »mto of Commerce 

■ bailed House fuattijp- of a bill u. cut 

and spending us' a step "toward 
^muJiitin^ bualneiw investment, and 

The House voted 24EM8S on April 5 
hfttt* bill, which would cut taxes by 

pr>Lsjri ^ jH uii for thrash Imr spend- 
™I caps oti federal discretionary 
^■>^rns and cuts in vsuiauii BBtftl* 

tt< - 1 " h - now goes to the Semite, 
1 ; iislti.'o C„ 3 iimiH.H-^|! Like 

ta Ln * last piece of the 

^' l J se rtapuhMcans' iQ-point Contract 
T »in America ronsidered before Con- 
adjourned for :m April recess. It 
many hunincfls provisions long 
3port<nJ by the Chamber. The bill 
fJ JJl, axrinriK other riKsaamrw 
rsjri ^ maximum tax rate for 

frm tr ■■i'l'iiJi] KLiinf to 25 percent 

h * m ^iium rate rjfriTj percent 
tW OTer three yrars the innuuM 
siriH * 1 pffee *!dtf be free from estate 
Q Ti l m In *Tr.<l.lNN» rnim *WuXRL 
d^?iT*' h ^ 47Hli000 would be bv 
far inflation thereafter. Currently, 




Tb* U.S. Chamber wis part H * broad-hased CnlMlon narking; Id pass the House R^ufihr niK' 
t»-cirt paduf*. Chamber Wee Prwidcnl acid Chief tccHiantlit WarUrt I. R«£aJia n second fmra rinJil, 
p articipattd in 0 coafrtnn prew conf emvet before the bnTi nature, Jamct F. nflftet r standing* of 
Ui* WaihrngtEm, DX.< law firm Vfcnwr, Uiplert. explain* the effect* of a Ui cut. 



an rotate or gift of mure than $GOO,GD0 is 
taxed at up to 55 percent at the time the 
Uiwl Is mimjui.shed. 

■ Allow liUEsineasus to recover rnun- 
of the present value equivalent of the 
historical cost or original ]Hjretatse price 
of capital expenditure* far business 
property by permitting them to depruci- 
atr- the cost plus Inflation. Currently the 
Internal lit-venue i'\uh' unJy perrrLi I - 
depreciation of the historical cost of 
Imwness property. 

■ [ iiiT««e W four years to $15,000 
From $17,500 ihe annual e*wl of equip- 
ment and certain other capital u^cls 
that business can deduct immediately 
from income far Uw piinK^ 1 *.. Ajncjunti 
over the annual detluciiun aniuuni will 



mntinuii U) Ik^ di fc prccint^ ovi»r Lh<* un^ 
fill life of the mptti 

■ AIJmw ctcd i anions for home-nfflce 
i!Xfn?tifte^ if esisc-ntisd administrative or 
munagtmeni ticth ilics art 1 conducted on 
a regukr haAi» at the locution and if the 
hottse office in neenssary hecauw* there 
is no ather place to perform tho«e 
activities 

■ Phafse nut tiir iltemaifee minimum 
Ul\ iM|T;i which rajutm carpontlcms 
to calculate their taxes without bcin^ 
able to lake advantage of soqie or all of 
the tax incentive nvailahk* uj them. TJ\r 
AMT was established Lo ensure that 
companies that have hook income pay 
MRH£ tax. ft would be i^uis^fl out over 
five years. 



AMBER 




r ^ L S pi 

Nil a^222?** 10 l,B,p ""^ r ^ rRft 

Fla#t ijr/^Wn** trade and imerbneffl Van 



IBEX 



Electronic Trade System Launched 



o# lie intern, 



IBEX 



The U.H. Chamber of Coramerce 
tcccmtly announced a new electronic 
> u m that will (jive smaJl busim»s»eii 
esin-ier access .'■!■■:■■! : rurk- and 
investment markets. 

Thi? Ji.vHipm. called IBEX— Interna- 
tiOTud Uuiiiness KxehuD^?— cotwtelA of a 
low- cost computer program and a 
global network of busineHJte* IBEX 
auhwrlhOT ^nU^ tiwir owwptlff profflea 
and commercial offers to buy or 
isell jr;riodi< i.t ^TiiM 1 ^ or trj makt a an 
farvovtznenL 

The system automatically finds 
matdtw— buyers Mllera, or brokera— 
pnmtied they are nviHahle, Tor thi- ttShl 

The partlpK ran ne^utiale term* of 
the transaction*, check credit informa- 
tion, nod close deals from ihetr perminal 



i'mh-.ihi^t:-. Kv-.-u m-iejii f.inv:mi-.'i> and 
logistical ?iiip]inrt can he con traded 
through I BEX. 

The syRtein was de-Kie^'n-d .tin I i - .-- ■— | • 
\miUhI hi- the f.S rhuinlKT, ATAT l J ^. 
i HrttdsijK^l ] nfomiadi in Services. t?E 
Information Services. SHL System- 
how. and the Global Business Aliiancr 

It will be marketed through the 
Chamber'* £15,000 bu>nv^ iin-mi^i^, 
r;;.i" attd local chambers of 
cotOTieiTee, i,30O tnrfe uHWH'ijjtiMr^, suhJ 
affiliated AtncrirJin chHiubfra of er>m- 
merce oversell . The system to now 
beinsr tested and will t» sivaklable for 
wbMiiser tM in Sqrtcmber, 

for rw/m 1 information about I HEX, mil 



4A 



WAV tSfli 



Update 



Action Pending On Striker Lawsuit 



possible cfjuri in- 
junction were expected 
m mid-April cm a Wsdt 
filed by ih. I'.s. f hum- 
ber of Commerce to stop 
a Ctini'm ;n1rnin&tr»tton 
order barring federal 
contractors fmra hiring 
permanent replar ementsi 
for striking worker*. 

Clinton signed Lht 1 ex- 
ecmive order March 8. 
and it untie effect tmme* 
diutely The order pro- 
hi bits federal agencies 
from contracting with 
companies that have 
hired replacement work- 
era for employees— ei- 
ther union i ir nonunion — 
who strike over economic 
conditions, such as bilges 
and benefits. It applies 
i*> firm* mreiving federal 
contracts of more than 
$100,000. 

In a brief fried with rtn* S\S. DisiHfi 
Court for the District uf Columbia 
Circuit,, the Chamber and aevera] other 
busmen or^ani rations argue that the 
president has no authority under the 
Cofifftitutiun or through Congress to 
" regulate the use of economic weapon* 
in the nillEsrljvi^litti^aining process or to 




Hnwf bf & 0>k. teH, « pertner wttft the WA^himrtoo Uw firm of Join, Day, Re*th & 
Pnsue, and Stephen 4. BoM, U.S. Chamber itneral counfol unil vice pmbdent, 
tHMia th* filing Of a lawiult apingl file Clinton idrnin i-s t ration aver iU cipcu lm- 
order birrinf f pde rol contractors From uftiitg ilrihpr replacements. 



punish federal contractors frar hiring re- 
[jkieernGfll workers" 

The order, therefore. Violates the 
Constitkitk^'a reparation of jHiwers doer- 
trine, the groups contend. 

They liJsu urgiiv. that the order vio- 
late* the N stimuli Laiwr Relations Ami 
(NLRA) and the Labor Management 



Kelsons Ad. LLMftA)- 
The NLRA allows em- 
ployers to hire perma- 
nent replacements frr 
economic striken and 
the LMKA tfive> the 
National Labor Helaliofi* 
Board the exclusive 
powor to administer 
enforce the NLRA. 

The businetm grout* 
hwvL> asked for a prelimi- 
nary injunction apdn*' 
the Clinton administra- 
tion from enforcing th* 3 
urdi-r ivhfh the court 
nmsiilors the case. 

In related action* 
Semite pnipnrn!nt> "I :i 
rbzirnl^r-hickerl rne« 1 ' 
sure to overt urn £M 
*triker-replacenit>ni 
ecutMi order ivivntly l';' 
two votes short of tfc W 
neeetf&ary to cut off "J 
prolonged debate an" 
bring Uip rriBasun? up W 
u final vote. (See htiw your senator* 
vested on Page I OA.) . 

Also, the House already appr^' 1 ' 1 
and the Senate wj*s expected to vot p 
soon on amendment Lo DftfeQ**? 
Department appropriations bills that 
ivnvalil deny funding for implement 11 ' 
the executive order. 



■ Testimony 

Chamber Urges 
Health Reforms 

U.S. Chamber President Richard L 
Lew her recently ur^ed & House 
aubcununitteo b» pursue "targetLnh mar- 
ket-bafled M reforms in the nation's* 
heahinrart systecL 

Leaher said Chamber miiiDlwn mp- 
|»rt a wuirket-tm-KKl henlth-csm- j-ystem 
and reforms "that will enable the market 
to operate mure efficiently and effpe- 
trveljT Hi* Ustimony wias on legislation 
to reform the federal Employee 
Retirement Income Keeurjty Acr 
(ERISA) before the HoiL^e Ecflnnrafc 
and Kducationat Opportunities 
Subcomznittee on Employer- Kirriployee 
fteiatfawi 

Lesiher Mid the ER ISA-reform bill 
ntwored bv the panel"* L'hainnaR, Rep, 
Harris W. FaueiL R-Ht. Would brin^ 



about needed change* in the health - 
it^uranct aysterxL 

The teplslaljoq ill-EL 9B6) would allr.iw 
small empioyeir u> form poals to nego- 
tiate for hcalth-knj^qr- 
since raTfs. Il also 
would allow employees 
to continue health cov- 
erage torhvn they 
change jnbs; require 
that wurkt:irei s health in- 
surance be renewed; 
ami limit insurer^ 1 uwe 
of pre-exbting condi- 
tions as a reason for 
denying covotjjr 

Ssiiri Lerih^r M I am 
pteaaed to we thsjt BJt 
996 k b line with whsit 
t 'lmi!iin'r rrienih^EN anri 
the greater hug! n ens 
cunimanlly aeek In 
a health -care reform 
piu'krtjtrr — nerderl ad- 



Jystm^nts that do not restrict the ch 
of enverage Lhi' American public n* 1 ^ 
enjoys and also that dm nol erealt; ^ ! 
afipnssiv^ cruvi' rumen; Inm^iucrafy.' 




IS. Chamber PmJdfnl RicKarO L Laihtr r left, md CKorflb«r 
Dv.rr.rs tic Policy Vic* PfniOflirl tetttty H, lOBcptl, c*fltflf, tolK rtl1 h 
Rep. Hirdi W. Fowell R-lll. L«htf tntlrM talon F#»«ET» M* mI 
in luppcirE of "Urgf ted. rarket-fc**«r be alth-cire reforwie^ 



Unfunded Mandates 




1 



^nc* Riles, fl U S, Chamber hintian-f man** attain* (Mak» fop, ft* Pwimm, i-QII*p 
tpon&orinjc lecuUlion to rntrfct tit Moril fOftFRnwrrli ah^ty to m|utr# Iwiiitttei. 
^al B$ . anc | factHhei to comply with mindalei for whfcrfi no fimdini a piwioad. Plmidtnt 
Clinton signed | n * wn_j| ^ Chamber priority— into Imw March 22* 



* Entitlements 

Welfare Changes Backed 

A JUtto'v top priority (M the [7.S- 
, *mt\~ has pizwcl the I T S, Huuso tod 

appruveil its wrJfjirr- 
"^m bill in miUMarcIs Th-« [^>Ll:j,.,. 
SWS?* 1 ^ bj? Ren E. Clay Shaw 
S V la ■ vhnirmNn of the Boaae Way* 

mi, M: ; lhl " iiiN li^umHi Swhwm- 
at»J itc iKift ( |f th, ? Hous* Kopubli. 
™ LoMjbci With Amariw It would: 
kn-iin, vj[ulute IWcnt] wHliin- pr.- 
■^S **** K™ 1 * lu LS,,B Kltttl *- 



ltj ny assistance 



legal inn ii i 
v under the 



tih.ii, ^" ■ Viit ' s - i-iil nffh-nofiT.* ^n- 

*Sfcrt?£ c vote cm wetfiirt 

Mice ,! n m,,tl|,,> Mfrev II Wph, 
W*« tor d™u*tic policy, «ui- 
oii b ^itiGS5i federation'* potion 
^jivr] inj . n!j£hrTl1 in ''''W'* '"-■'MN'mv 




^SKpd * Chamber supports Jn- 



The !)<&. Chamber 1 * Jeffrey M. fowoh teithled 
mi welfare rcfoffni before a Senate rwnmrttee. 

work rpquin-mont* unrl tiiw limit* on 
Itertefil* fur thoae im welfare mlb. 

Utmi.^ iniMi!n>- will In- i-.jlli'rl iiin:i3i 
iipiviili- vilis h«r welfare nripi^ai^. In 
awl, "it bcsawnLtil ihui InMraw he Jt> 
vulved in the desl^a, duvtdopnietiU oper- 
ation* and evaluation of any rhsmjjrti in 
Airwric &V welfare oVMi-in: 7 



■ Legislation 

Line-Item Veto 
Nears Signing 

The U.S. Chamber of Commerce 
a cured a major victory with the 
Senate'i approval of a line-item v • r« ■ hill. 

The action followed earlier House 
approval of similar legislation. 

President Clinton i* HLtpectaJ to i^igra 
fl n :■! te^iHlation bfinp m^oriatcd by s 
HnuJu^St h tuite i-tinft'i piicf urimmiltut^ 

The panid b irking out different 
l^tw^n the* H"»Lsr -hm. I ^nuu- bill- urid 
Li expected t« cnnip!(>u v its work j*fter 
CmgrmC mid-April rec?esia, 

Authorily for the president to vt k to 
3ine iw.vri^ in spimdin^ hUh lwis Ir]jkg Ijc^n. 
;i bjgh C'hunil^r fingrity ^ ucnfcul tool 
for reining in runaway governmeni 

*|*ULllilll£. 

Thi- .^'iiinf ii> hill Maith 2^ 

by u vote. (See her*- your senator* 
votwi cm Pbge HA,) Thtr Huiue voted 294- 
1S4 on Fi+b. to appfnvv its jn&ioiori*. 
Tht- lint^itL'in vt fc tf* \y ont fc of Lhe proVT- 
tifHU in the Hfjune? fieiiublicwn^' 
C^ootntiH, Ulth America. 

Both the HoutiO and Senate itH^imw 
«injld pive the president Authority to 
ivtJj apeciflc npeoding iiern^ or targeted 
tax hriTLkpi in. lipfhnipriiiTjnns hilt wbilr- 
upijn>virL(j the owejtiJI k?|£u;liition. 

Conftei* could rdiutat« any items 

i-lini:rt:kli'i.J I'V |i:L^icii! .i hill In do so. A 

twoihircfc majority of bath hnw^s would 

be feeder! in i-r-iriHlflle itetn5 rlinufinled 
by ihf prenidjenL 

Tl'.r fir<'>id^iii ^.hjIiI l.hs'Pi - . I " 
bilK but Congress could override the 
vein, again with a two-thirds vote 
eim-:u-L lu i.-isi- 

Th* Hoo^e-paJt^d vernioii wnutd 
allow the president to reduce— as well II 
dbniruiit^ppfiultng and tJix ilern*. The 
Satiate bill, opoiiiorftd by Majority 
Lender H<ib Doki t U-K»n., und .Fohn 
ain, K-ArbL, Ltnitaiiiiii r»*u^i |m ■'. vi' ir. 
The Hww Iriil allow!* eliminutiuri of tax 
breaks i hut Affect fewer than KM bua^- 
nfjswpft, tir mdhiducils, whijp the Senate bill 
atlowM r^jmhiartw) of a braufer w of ul\ 

The Ht'fiute rm^iiHure would expire in 
tfie year aWO: the Hou$e roewtf"* b&» no 
expiratkm date. 



Correction 



Chamber^ 
PrepamUon 
her Ibti 

i^- n 1 '" ^ 



number fur the U.S. 
C efl to r for Work F n f i-* 1 
I CHS) -jtS^fifttio, "Hie num- 
d inrorreftly in thr AprO 



* 



HflV l!K»b 



■ Litigation 

U.S. Chamber 
Challenges 
Wildlife Rule 



Tho ILS, Chamtxir of ( ammerce huft 
joined a suit against U.S. Interior 
Kecn-ian BrtUtt Babbitt wnr enforce- 
ment uf the Endangered Spedfi? Al"l. 

The ltfTJ law makes ii a federal crime 
to "take" an endangered or threatened 
sperietL "T^ke H la defined lit the autute 
to mean M harass , harm, pursue, hunt, 
-nniji, wnund, kill, trap, cspture t or cok 
[rvi" Through n i |fiiliLLihiL% ihr Inn-riur 
Depart mtrH'* Yith and Wildlife Service 
defined "harm" as any ''significant hahi- 
Lut mMflifuuiiSor. nr degradation" thai 
kills nr injure* endangered or threat- 
ened species. Violations of the 
Endangered Specie* Act an? punishable 
by Bpi of up taJSOjOGO and or jail term* 
of up to one y tsar. 

In the eaae now before the U.S. 
Sujjrcme Court* Bvhhitt v*. Sm&t Hwtit 
Ckaptrr, residents of several Oregon 
communities are challenging the Fish 
and Wildlife Service"* rule interpreting 
"harm " whkh wtfft used to block timber 
harv^tinji iii i Iwprtx. Tin.- citizens jm>u]j 
is known as the Sweet Home Chapter of 
Commumtie» for a Better Oregon . 

The Chamber and nlher urbaniza- 
tions, including the National Association 
of Realtor? and the Notional Association 
-if f ririu^triLi I and 
Office Properties, 
are asking the 
Supreme Court 
tu uphold a deci- 
sion by the U.S. 
District Court of 
Appeal* for the 
District of Colum- 
bia Circuit that 
found the Fish 
and Wildlife Ser- 
vice's interpreta- 
tion invalid. 

In Lhc-ir brief 
to the hiph court, 
the Chamber and 
the other (puupa 
urge the justices 
to consider Con- 
grew? 1 intent in passing the KndungriwJ 
Sperie* Act. The y [mini oul that: 

■ A prwtoO ii-!Lru:iiz Tata" 11 "de- 
sanction, modification, or curtailment of 
habitat or range" was deleted from the 
li'jyrbsiatton diirinf? consideration by a con* 
in^ionjrt committer. 

■ .ict auih-'!- 




Energy 



Tfc* Ch^rrber ks 
taf i ndt rvtwltd f p Hi* 
ImtoFieerea Specie* Act, 
which prulccti wilEflrf c 
inch h the iptitted o*i 




Rev. Dm $chaefer H A-Colo., tK^nnaif ol th« Energy m4 Power StrbcwninrtlM of the Haute 
Commerce Committee* t«fk» wrth Sullr Jeff erwr* r associate director of dmnftilfc potfc^ 
fqr tin? U S, Chamber, before acfdresiing the Inriuitrul Efterjar Uierm Forum &rou\* it the 
Chamber SduHfif dhctnsed liun lUutjr to oomt before till pan*k P mdudinjE enerB 



the federal tfovorrifiu?m ti> acquire firdi 
and wildlife habitat and requin? that 
fedend ^nchw unsure that no diwtrui'* 
don or ad verm* modificatiuh of a habitat 
rxxurn when it in ht'ira^acqLnzrd. 

■ TKfi section that applies to all 
partie* — the jKov^rnment and private rft 
izen* — dim not forbid modification of a 
habitat but prohibits the "taking" of en- 
darr^rvd or thi-eatem*! apetfe*ofi publir 
or private land. 

Even if the jut&ticra reject the argu* 
munt of congresfliunal inLent, the 
Chamber and the other groups argue, 
the court should hold the ri&h and 
Wildlife Service'-- r^iL-.i i I.- 

cause it "criminalize* ordinary conduct 
without providing notice to th&se who 
violate its prohibitions. * 



The service's rule does provide * 
meai*un? of nutted by sayirw thai a ,41 ^ 9 

lias- iiLT'.irT.Hl if t]|r i i) .h, « H 

gert>d or threatened ^pecie^ modifie 11 - 
But ertahlLshiiiK the I'mimence of vt<«*' 
i i. .us ..I' Lht- Kniian^red Spede* Act 
quiiVH proof only that tho habitat ^ 
"knowingly" modif^d. not that it w& 
lfc wiliftilly* modified to ^Uke" atjpede^ 

Thv Chatnlj*»r [tnri «.he othi-r or^nn^ 
tiojibi in rhtf suit puint ouL that c\^ n ; 
could bo bold criminaJly liable forkujj* 
trudy n tudifying their land twn if tntf 
did ™< know Uiat thy land a fiabi^V 
nr :< fxiTonrjjil htibiLat for endun^f 14 ' a 
thtTfutened ti[3ecki^ . 

The Supreme Court ts expe£t£^ 
rule on th#* ca«4t before jta curn^nt ti"n 
coife in .lune- 




AINTJPDATE 




Budget Reforms Called Even More Important Now 

tiges In Legislative Procedures Could Help Congress Cut Deficit 




^jkI u fK -ojerted fudend budget define of mmv chain *JfKl 
;*™ n h y the yejir 200Tj, Corum^* niu*t ;irm itself to %ht 
^'riLinu^jT high levels of federal 6|KfiMliriK. 

Jfjtution, fall into k-iafiailuLives limbo in March when thy S^nak* 
u a vole short nf sending it U\ tlnj- statu* for ruLifit-ation. 
?ihi>u|,l i} it . ^e rjJil ti- fcjidETship*wirf.' a different Eujieotrke in the 

™»t IS month*, ariuther voie may lie lakeri. Meanwhile 

r^fcrwh will hftvt- iu nlv on other nurthud* (jf in^LiUir-ir fi^:i] 
7^N hl ^^i^ni ffffkral /pL-ndin& 

Win 3 iu e mui * T " uf thtl * promised budjn Uiry pnicedijiy* 
Wd hn V|a j. JLaL-Il ijttjNKiutWin tlifc Cun|pe& uvun if the. 

j_-tiEiu- hail followed the House in approving lidiuiued- 

. '^.'t uiiiendmeTil. they urv mm ;dl the mnre 
^"'"tunl in it* aksenuiV^tiid IfuU-rt M Harr. deputy 
T^'^mfet for the U Jl Chamber of Cummcra. 

^ (Jrftmuat among them Is line-item wui authority for 

dlff ^ iS * r ^? n1, "^ t * ^ ,nH,i ' iin<i H«Ui*e have passed 
» Went hilk and a compromise is expected Ljj 
, burked out scum. President Clinton ha* 
^iwiM ho vs ill Hinm rJuMiK'sisurtrini'. law. fStv 

t^J?" P^jw^d budget reforms are at 



l 



tlTTII l| if 



jj^* f H ^K«* of the legislative process. One, 
^"dii^d by Hen. Otmnk Mwk, Ji-I -la,, anil 

S MEII ! :r ^ R FLl u '" ullE esUlhli - 1 - l 

i^ rM K,' n " ,+k !. 1t ^J^ndintf Itc-ductHMJ Cornniksiim 
OlrJ 4 the awwsisful [Muim* Bntfe 

W15 nod rteidigrunent Cocimtastak 
mjp ^ r ^ WM ^d liu toret^nunend enough 
r 1 "'^ I n reduce mitlavj bv &tr> billjoti 
lli 5 - v ktwen Lht- 19J+7 4^i1 2MB federal 
Hurl ^ ch a P^h w 'Uld fjut the federal 

^ mm [^r1i^iii i-mtinu^inn wnuld lie Jiff baled if ( Virj|£rv=* 

->iCi ft! ^ my ~ U,J wilh *" ir ' hil ^ m ^ nilM ' !>4t,1J Th*» pru-J would 
v - 'hi'u | ll, hrl ^wJtoiT lJt,L ^ u -' JV ^' 21 tJfcttt txuT-r-.'l.. which ( "^npriviw 
l:Hfc rnnitrori in vnU; nn its n [ntckuiH'e \^ J ith liji u|H.krsiiwn 




VMS 4- Sx'iJil S^-urity wimld iwwiti Uinitr. 

Sen. Joti L. Kyl t Il-Ari^, Is spoilt irin^ the Iiat:kik'rsl 
Hiidge^Sjx'Juiin^ LirniUitirjn Art. whkrh fWX'kst/j e^tubii^h 
spending lirnil^ m& u i^pecific f^reenta^e of t US. liomi^tir 
pnxlad. 

Si-. I'. -i <il I WHS, spMLdiiiK wnnid iunit^i 2l/> fH-nmni 
i (if GDIi flown £n.*m 21-H [^rretJt pnjjfL'ti?d f^r 1 5W>. The 
iimis wuidd be nKluced by 0.5 peiwntsgi- 1 points in eju*h 
^ sU€0*iL , <liN^ vi'hr unLil ^M)] r whi'n s|h Hiding wnuld I m- 
W Bmitex] to 1 f> (K-iTt-nt i.f t ;1H J 

Iteaiu^ rcvirnueft huve nwh^l uhuut IS* pisrcenL 
ijf GD(* over the liiit Lw\i d*^ad..^, even with all 
k,| $ i lh& chimps in UL\ fjoliey. the Kj p l Hpprnueh 

vrould roughly baknee the budget 

Hqwe!1wj; m> hWl doesn't kUjjj 
Ljit-re. litginning in Tl^jJ 2lJtn, 
Hyl'fl I'hII wi>uld pi went the 
carrant Bodtil Seairiiy wirphw 
frjni twinp L*otiniecf in the 
raknililLiori of the burfjpcl [fcfldt. 
The resulting deficit wcmld thtm 

arxwand fi^aiaooSu 

In addition, the le^Lntkiti 
inLrikdiiwI by Kyi woulrj rnttJw- 
?Jit- hud UK resiilutiun p^mi 
■isiriy in the huct^^in^ proct^a 
binding joint rexdolion 
wiuirinft the pn^lfipnt'a 
.-.ipuiture. Xo\v r rJit- mviiliindirs^ 
^lutiiiTi vm he eoatly skirted. 
Alony Lhirsiiitho lin+^. Sen f'hil 
f.;raTiiEn, U-Tuxu»„ ha> iiLtiMtlutvd a bill uitli 
^iM-nrlL' defii.-n riuyeun idniiHi at » bEkLui^j huilpt-T l>y 3Kli 

Ar- in Kyi** bill, i Jn fc InirlgeL resolution in GrnfnniV measure 
would become binding him, after 2tJ*K, the budget would he 
IjjiLunefd uUhoiil int'luiiin^ uriy HiLT|ilu> tri Sk-lu] So-nirity 

TheVnll ul^u e^Uihfcheh rjerri-biL^L 1 liud^tin^und iiei;enriiA3 
j uiih»'ltifig fur all di^rn^ionary and iJiiearthiMlenritleoieni 
jjn i^rams, Btduding Social Sccurlt j; %n i tfir3ii» r tenofit*. 
n'tiri'inent pn^rjim^ unit Medioin:. 

Other fjn>jH ivjil> ru cbanp- the budgetary pmci^ int'ludr (Jm- 
n^Nl n.^ia-tiNn of a " h w?k-l^iM" f ii -flr-it -n^ lurt jj -n hill, NjjuiwfjrkMl 
by litips. Mike Crufiri, R liluho, and -hm^ flurniun, U * ^Y\(. Thv 
bill i*im.H to « s ni=iin> that wtvingfi from t*pt«nding fnii> mad^ En 
]«iWer (Jtt a deficit ure ew*enl.iaft> Uvknl iflJ f«r that purf.h.-^ 

Ai*o exjweted to rvintrodueud 1« the l, A-io-/r -s-T.i lin^ ryr. 
nluvworairad liv H'^^n K. Arjdn^, D-N.J.. anri Hits 

II Xeliff Jr. H Nil Thi> bill, similar r ie defeated bhA year. 

wmhl alJow a wi nniEib«r uf duys for nHttnhereto pfflt»«S 
nj^ndifiK cutis 




AWp itutrr i tift intuit mu i 
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Thank Senators Who Approved Line-Kent Veto Legislation 



fn & mflve strongly supported by thr U.S. Chamber of 
Cotarmette, the Senate voted ffitoW March 23 to grant the 
president authority 143 veto line item* in spcndinjj and tax 
MUb. The vole virtually assure!* that seme form of 
pawck'ntinl line-item veto authority will be enacted [.h w 
year 

The House approved a rtrorcger line-item veto measure by 
a vote of Bfii4a4 Feb. 6, House-Senate conferee* were 
working "lit the differences between the two bills at pretii 
tiniu, wii b q fin&J meagre expected to be Jteirt to president 
CKntoii stometnne iia April Clinton has said he would arfgn 
line-item veto legislation. 

The House bill is port nf the Eepubfe±n*T CunLnicL With 



Ameriui. The Senate Hieiiriure wast afjotwrvd by Majwity 
Leader Bab Dote, J<L*Kiiji„ naitt Johai McCain, U Ariz. 

The Chamber believe* that a Une-keits vet o eon pled with a 
LmlamcerbhudgEt amendment to the CuiastiEutiori will help 
restrain the governtnent** fiscal appetite. 

Although a coriHtiUitioEial b&kneed-budget amendment 
failed carljor this year in the Senate* several bills to require n 
bttiwiwa" hiadtfH havs- I ii-it. mtnuJuivd in huLli luiust-** 

LVrV<: ?r*jHf riP j j.rr^>: o/jfi 1 ^o^ 1 f.Arw i/ Jlwtf ntti itfnv tin 
Iinc4tem rrtv Wii Kxjirem your dmippttinttth'ttt if lhrn 
voted ttgainst th$ tMtmtrrL Th& ttiidmt* is U.S. SermU\ 
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Senate tine-Item Veto Vote 
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New Clean Water Bill Clears Committee; 
House Floor Vote Expected in May 

JJ 1 " 1 ■!"). l'hiim]i*T nl'( 'ommerve ; i J ■ ■ I On' i 'hiiMilwNfil t "lean 
Water hifjuatrv Coition (CWIQtfefl urpinn ttottt* pfrOTrgfl 
' '^luEi.ni Mini would irivL- s-Lile.-, luoiiiLies, l>u*ine>w?5, 
*J*d othi-r i ir^miaBations flexibility in i-omri] varitf with Clean 

, ] fegusbtinn -ll.fL !*J1 \i-jis ajj|..nA'u.L n-tvntJv bv the 
Huuwt. TVansimiUHir.rs lukI hii^tructureCamnLkti.^ tfetfi 
I NtrnpjLHurv. intrndiHwl bv minmittpp Chafftt&fn Hurl 

■ nUsiter, It- hi.. WfiuM help^Nt-urv Ihiil iidmmitfrLilLuTi uf 

Jp Water Act pm^iramd is efficient and coal^ffertive and 
'"uW improve t-nviivniwritid crudity, Uir- r ham her stf*. 
K^ouM riwjuiiVL-k^i^vEiU'j' HlJirifbnls lo lie ba^ed 
JT^h^ science and be subject lo 

and ctm4)erw*fit analyses by the 
^nvmjiiiwiiui] ht^-iion Agency, 

[he hill jdso would provide 
^mt^^^th incentive* to develop 

- n«r|«s ln^ini, a^ucujto rnuauj^ur 
^Mvjnjnment policy for the 
/^wr, ''urirl would achieve nnti-li- 
_ ^tfi| rel'm-rn> in (hv *iorn;h water 
^'^'.i-ru^t^draliindi*- 
^•vntion uroBpiraa" 

l ™ a WparttViari le^nhitiini hit> fen-wi 
^-ihy^i., iiri< u,aLl 

■ t'^nm^fii nffiriiit anil farm 

Jim IJ ^'^ UU:% |L> ^ hA " " Ls nu *' r '" ,s> 
»nv* * M1 *' ■■! ■■ -j-m of Congress unr ! 
h I^JNnitntai pjroupjs uppoaethe 
'II - Tfc^-y un-i-ullin^ U.K. -kit tin- 

1 the e 

■ a J ' ^ iMUiy c!i?sanil>k- iwultR twu needs 
t'],l n ML -- 1 ht> Chamber iNiintu out that remaining wiiter- 
• lrfl F >h ^'h'rus ;irv -| ii -i-LiliKi'il iino i-urnplex ami, th*Tefnn\ 
II,. '^ktant h> the ririd, generalized loluttoni presenlied by 

Chamber aUo awwrts that the existing Until nudity 

l| -R, 961 would bring about a 
^% realistic, common-sense approach 
' to regulating that should result in 
a?* • c ost-etferiive approaches to 
^tecting human health and the 
^fonment. 

— Charles Ingram 
U.S. Chamber of Commerce 

| Vr 1,1 ^LUttHy [iisl«'\iblM n^liitum*, which in aorne 

Uv ^\t^u , H " J ] r, ''l lil^mf-iv-^ tn >fHTid ;i . M . if jiii#:n'V To 

?W t ^ 1 p il I u i ?u n mil irijur i. 
1 -trrit" . ( l,Lr| '"'i II I: '.Hi I wiiuldbnEiv ^l-uii! rvJi.-sir. 




^ ^ iflfeLi m u!d emfirsctibrt* the (Iran Water Act 
hfj« , *l <?l 'Utrsir-.v/' -.iiys Iii^riiii, "ifn- i *U?m Wutifj 1 Art hiu^ 



human health unri Uw amTromnont" 

TV b01 is qxpoctiHl tu DQViw up far * vntc- huftm? rlit- full 
Housw? sometime in May 

Cuntwt (tiro yy {>n.-< fitatitr immtiftrifchi *smI urtw intti or 
her to mtefar ft, ft 96 L Lmsrmaksn cow i» rwirAcrf thmugh 

Bill To Consolidate Federal Job-Training 
Programs Would Repeal FUTA Surtax 

A bill to eonaolidate more than !ft federal job-training 
programs into one f^lerd block grant Xo each state was 
LiLln itlnptHi in Lhi' Huuue an Mnivh 2 by Krp», tJUJ H. Zt?Uff 
Jr. P R-N.il, JoJin R. Kasich f R-Ohio, and 25 ottwr to- 

ti|¥MtriorH, 

Tllr 1 SfLh'TllH.iil uf shi- hi]J — 1h«^ KmjilmiiiBltt 

blnhiine&mt^tt Ktiforni Ail. H.K. 112T>— fe lo incrmfie 
the eCTectivetuHH of fedend prtiftraira that aim to med 
tho trftinii^ employment nt^ffe of jobless and 

Pro^Tiims* thiil would \w {^ineobdnttfd inrfude the Job 
Thuning I\irt4u*r^hirJ Act, the fedenit Kmploynwft 
fServiw* WJt'ziiH'tuii Liiul iuiuh wJucatiiiri, literal?)^ 
pMpMlf vooolfirad r^knbQitjition. trade aiijiustment 
assistance, vtii'mn/ vmijlnyrmriit iJpi^iiui^, \hr 
welftiro-ta-wnrk pK)Hi> ivnigmm, 

White \M VK ChamW of C'ornmm*' ha* not taktfn 
a positiun on thu entire bDL it support* Rlt ) 12Tfs 
nv^r.ill k''':il> iif r^rtnifLnrinj,! Th»' foi« j riLl c 3 in]jhivmiinL 
lljlH ir.uniii^ ryMfin T\w i "hnmlw ulav sLJfijxirtH n 
luwision that woultl repeal the 0l2 pefcent Fedml 
LTrwmpfoyTnent Tux to i. PITTA) surtax which virtimtb' 
all ornpt'J.wrH are rr-fiuirwl to pa^ 
The FUTA lax, enact**] in 19^ was intenried aa a 
temporary tax imposed solely t© pay off a debt Conjfre«s 
iii.'urr^fl by mwiitoflly exumdiiigunBUipbyiTivnt tawfiv 
i luring tin* Hurly lFrTfte.Tlw tUAii wusMly jiaiif in 19H7, but 
Con^ra» mended the furUw for three y-f-arst to "VnhafMw" 
tin* federal budget 

Hint* thi^n r tJifi >nirtiw has hem ejctendefl m'eral times and 
in currently Kehe^iuli^], by lavs tn expire at the erwl of 1998. 

The fiurtuc wwtffemployeriJ 5H |kt unjiloytv ^m. h h yi^r il\r\ 
jj^oemte^ $L4 Wllifin in revenue uiinually. 

i oriMilidsitin^ CJ'ainiiipf jffogrwnrt b wqjened rxi result in a 
|hptj| of funds worth several billhm dolljin* in saving* anil Is 
expected kj he mnre than enough to oflfcet the reveriue l<J«t b 
rppeiillnp th+? HjJ perrent fflirtuJE. 

In siJaUrif latirm nf the WB iponMored by ZelLffsind Kst^h, 
whn Uchainnatkiif the lbm*e Budpt-i CiamrittW tin* 
Chamber and wvcraJ other or^nizationH formed a oMHtkm 
ij.Hvh n«[M':iJ <if KMTA HUrtaA "Wilis :Jn- i'uN^rss 
the ehjtfwe* of nt*pt-n]jn^ ihn tax in lH!i5 aw very ptwraW^K*" 
8aid Jill Scheldrup. i^te and ktcnl manHper of th<« * 'Jutmber* 
( Vntrr fur \N'urkfiK|« E^nrfpailttoll* 

H.!t 11 ^ hsw kf-fl refcm.fi t« trie HoLii^e j^Jtiotuji- ami 
Educ«Jiorud OpiHiitunitief Cummttt» T chui: 



Waiiair 
I n rirn^nliilsil 
ni.'.^ujVWill 

unreruun. 



i it [] in !.',', K I*ti. f 11 •!?! I! j i Li r > wnrk 
rnjsiink! tmrfc-rEirii^ Vv1l- ; iI 
n provision to n-fH**J On 



i.^rlriU 
ihnu 



Wnfr tr^jwr rrymt&datimawl urpt nytml v/th* FUTA Uuc> 
wittch tut* mi/l/ml or.r/^iu/ fHf^f TV a^iiT^ ^ ! r .X 
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Write Senators About Vote On Striker-Replacement Order 



In & legislative loss for business, the Senate failed to cut 
i-jiTclcbat* on a measure to prevent implementation nf a 
presidential executive order burring government 
contractors from using replacements for striking workers, 

The measure lo prevent the order's implementation was 
sponsored by Sen. Nancy Landon KaAHebaum, R-Kjuu, 
chairman of the Labor and Human Resources Committee. 

The March 15 vote wns 58-33 to end the filibuster, hut fiti 
votes were needed to end debate and bring the measure up 
for a finai vote, 

President Clinton issued, the executive order March S. 
and 1 1 muk ^iiVjt im mediately 



The order prohibits government agencies fn>m am- 
trading with companies that have hired replacement 
workers for employees who strike over economic 
conditions, such us wage* unci henefits. 

The Chamber had urg&i the SeimU' U.y 
Kfu^sehauTn'^ proposal. 

Write tfiMrfiwtttvrti uttd thank tJirw ifthctt nttrd to md 
the. filihiu-!' ' ■■ 1 / .'u ivu' fm^MWjrwf.rifvmi o/ffo ?tnktr- 
n phi.ctjttt i\t exiTidin: u)xlt:r. Ifthnj vutrtl to van tin tie tM 



J 


Voted To 




End 




Filibuster 



ALABAMA 



Shelhv 



Murkowski 
Str-vens 



ARIZONA 



Kyi 

M. I : 



H 'jiiri 



ARKANSAS 



Bumpers 
Pryor 



COLORADO 



Brown 
Campbell 



DELAWARE 



It'ith 



Mia* 



I Vwerdell 
Nunn 

kYmpthurrur 



KANSAS 



Dole 

Ka^ehaitr 



Kentucky 



MKVynneil 



Senate Vote On Striker-Replacement Amendment 



Cohen 
Snuwr 



MICHIGAN 



Abraham 
Grams 



MISSISSIPPI 



Cochitui 
Lnit 



Baud 



MONTANA 



Exon 



NEW HAMPSHIRE 



Qtwg 
Smith 



HEW MEXICO 



Dnmcniri 



D'Anuito 



Fain 
Helm* 

DtfWini 



OKLAHOMA 



Inhofe 
NScktes 

ESI 

HiLlfuOd 
ftickumod 



PSiNSfiwiui 



Sanlomm 
Specter 



RHODE lU AND 



Ghafee 



SOUTH CAROUHA 



Thurmond 
Holtin^ 



SWIM DAKOTA 



Prea filer 



TENNESSEE 



FYist 

Thompson 

Gramrn 
Hutchison 

Bennett 
Hatch 



Warner 



WOWING 



Simpeon 
ThimuL* 



Hertin 



CALIFORNIA 



Boxer 
frinstfin 



CONNECTICUT 



|>y|r| 

Lieb«>rniMii 



Voled To 
Continue 
Filibuster 



B:drn 
Gnthtin] 



lnuisye 



iuuhois 



Mtineley-Brwuri 
Simon 



Hurkin 
Kovd 



LOUISIANA 



Bmiux 
Johnston 



MARYLAND 



Mikukki 
Sarhanes 



MASSACHUSETTS 



Kenneth 
Kerry 



MICHIGAN 



Li'Vin 



MINNESOTA 



WelLstone 

BaHCU* 

Kerrev 



NEVADA 



Br van 



HEW JERSEY 



Bnjillk'V 
LautenbeTE 



NEW MEXICO 



Ringattian 
M^ynihiiii 



Uotirau 
Dorgan 




RoW* 

Bynl 

Kuukefeller 



Finn iT' 'Id 

Kiihi" 




JulTofd? 

* Two tienatefjx &u> 

■#f thrm \nU s H ■ nAw'W* 



■ U.S. Supreme Gout t 

Chamber Wins Business Legal Cases 



Tjf ^ aLioual ( biimber Litigation 

■ Center the pphjic-poljcy &Htf Bra of 
1 1.8. ChwiilMT 4 if Commerce, recent- 
ly wi» n several U.S. Supreme Court 
<,Js ^/ J J" wj?JiifirtintL- »xi business. 

NCLC has persuaded the Supreme 
J- osjrt to rtije in business's favor on ti 
TP**y °J itnpt>rL4ULt Is#ue$ T Including 
**ployee- ii r-fi ts right*, employment 
g^nmiiiitku, and federal prs-emph 
Si^Ju-jL A. Unkat. executive 
W president of the Illation center, 
™«b filed brief* supporting the busi- 
^e&s [K^itinn in Lhr- cuaea. 

■ Benefit Plan Changes 

j-n Crp. wt Scfamwn- 

Lhl1 Wgh court agreed with tke 
™ K l-C that the companv hud *&Lisfied 
gJW qf the federal Employee 
SgNwni Income Security Act 

* J P^J djilE^. in t wn ^flEtf plan hi dis- 
^ntouB nW health benefits. 

Ketirees of the Lyndhumt, N,J, + 
^ l *"r ttf aircrafi components sued the 
"*mny in 19S3- The former workers 
waded (hut the company'* derision to 
; ffrumiLCc- retiree health benefit* vio- 
mwlsioiw of ERISA tfat require 
plans tr.i ci^ir. detuik'rt ;.mend- 

dui!! ^ °^ B P™fi* amendment pruce- 
Curtisa-Wright's plan contains a 
^servatl^ft of ri ff ht^ cEauae: "The 
r^jny ruerves the right ... muclifv 

«ftfte!* |Hf my W 411 ° f P™™*™ * )f 

PUm! T hiri3 Ciraiit &JUrt I,f a pM« in 
t " 1,rW MWa supported the retiree**' cod- 

^ ERISA require* plana to 

*iX r|, " Ljiil ^ procedures for making 

rK-l ^ In ^liefir.f . [iui in its unaniniuiLh 

Si". vT 30 to Wert urn the lower court, the 

^J* p*Wt said thai EK1SA re* 

fpi^ # ■ the W3rl ihe law is uidif* 

Km! , ! ( hamh « l * t KtiKatwn center's brief 

the ir^ ied L ' : ' ,he Sup"'"!* 1 { " url lSui1 
&**2j5f ruling would create up- 
^nnv k f, * clar *ng retroactively void 
plansL. n E ejl in c<jm P an y benefit 

* P ***m)rttoi l of strt ft Im 

AnJS" lh * r ERtSA-rKljiied ta*e t 

Aff K f»?]d thin -hi- il*7h frill-mi 

P^jvi-- w, Knsi;LiL..r ArlV iH-v-i-mtJl inn 
^fcp which in simikr to ERISAS 



shrm Id be br^iulJy lntftrj>reted tea 
promote national uniformity and 
ttrasjpiteiicy. 

The airline act and the benefits taw 
are similar in that both pre-empt stat* 
liuvs thul "rvJiLtv tt>" Lh«irfiubj(^, 

The ease wafl imlhiterl when |>artici- 
panU in American AMI n est 1 fmiuent- 
flier prrjtrr:u:i slk-i) tlIie- company under 




bfotiflly, Lhw^e wrirdft cuuld U h chtd!eiigt h d 
in ERISA eases a& well reopening 
ERliSA pre-emption «wue& 

S Age Wscriminatiwi 

Th<: Snjirt'iiii' < v^qft gi-anted companies 
dgoiflcfiilt relief in diHciimtnailon emwa 
in wlik*h evirknee of employee miscfin- 
duct wonki biVr I I'd (■■ Lho vnrktT^ 
ml^:>fl] fc although it ruled agnirtsl urgu- 



"NCLC has persuaded the 
Supreme Court to rule in 
business favor on « variety 
of important bsues f including 
employee benefits rights, 
emptoymertf discrimination, 
and federal pre-emption/' 

—Stephen A. Eta kit. 
Executive Vice President, 
HCLC 



nibio^ consumer-fraud law after the 
airline reduced frequent-flier benefit*. 
Thf plainliffc rhailyn^ed 1.ht fc modifica- 
tions to the prc»gram and charged that 
the change* constituted a breach of con- 
trary. 

The Supreme Court, airredng with 
thi? NCLt; niled that the modification* 
in 1 1 Lid ni?L In- chali^n^d umlor the gtato 
cunfluiner'fraud law because, like 
ERISA, the air tine deregulation statute 
[ OT < mpti any uttde law Lhat relattsi to, in 
lUi cue, 0m rau*, rwim, ur^enia^ 

The high court referred t<> a tawiocw 
decitfiMn r>-i Mi»> mrnrir nt'l in which ih^ 
KIJSSA prxv^miption pnAini^ri died, 
ERISA pre-empt* fttate hwh H insi>r:u' :ih 
they ... relate to any employee benefit 
plan," In the pre%"kiu^ decision, the court 
defined tht* rt rtdat«i to" LangnDge a* 
"havitiR a critineetion with or mereiM* to 
airline rates, routes, or service*." 

(The court did find that the change* 
in Lh^ fn?qutmt-fli«r jimpraji! may hnvv 
constituted u breach of conlmct, and it 
sent the case back to ihe Ml [note 
Su| 'feme t'ouri far furtlier eonsidnration 
en that point) 

The NC[,( hud urirnrd io Lht- 
Supreme Co«rt that, if Uu> ^relau*d to" 
wrjrdrt in ihe airline dereinJiatton law 
were not Interpreted as applying 



tnenttf made by the Si \ A in McKerrwn 

In the eaae t fl2-yi?ar-ohl ChrlftlJ! - 
MdKennoti charged a Ni^hville ne^pii- 
[>er publisher with age diHcrimination 
svh*'ji ? was fi^-i] part <if a 'A^rk- 
t"iim' cut kirk. Tht j cumpany L:i!--r • tisenv 
md that the employee had photocopied 
L-i>Nfidi-nEi;d d-ii.'ni2h'ntJi anrf removed 
them from ihe wcirii idle. 

The firm contended that the docu- 
ment copyfoj w>mki have l>een gn^undi 
for U^rmination and ht^uhI Uh' l-uuiI 
that Ihe "aft*r-arq uired* *vid*nce 
bpmd McKennon'a discriminaUoii suit 

The NCLC concurred that a dfecrlutt- 
natton rlaim should be prohibited if 
"afl^r-ncquirerr 1 evifieuw fKitnts to Fruud 
And when the evidence h ?igniflcant 
enough that it wriuld have led to a rtfiBaJ 
li> hire or a dedmon in fire lhr t-mploj-ee. 

The .Sufuvme Court Bald that itioln~ 
liomi of antl^bcrimifaation law-n cannot 
be dteregitnled dimply hecaune of an cm 
jiiov^iV nu^ni«hh'i M dul nAt\ Iha^-vit. 
that trial courtu may deny reinstatement 
..I iLuiiu^ I*' i'iiiployt>i> w/n-- -Aivnld nth- 
erwwe huvn been U'rminated beCttttW of 
ihdr mhtcondtict and ihjit court* may 
limii hick pay from the date of the ra- 
liiwfuJ dij*charije rn ihf time the evidence 
of efitploype miftcflnduct bdil»w?il 



■ Leadership 

Lesher Marks 

His 20th Year 
With Chamber 



O bserving his 20th anniversary as 
president of the L\S. Chamber of 
Comment Richard L Lusher can p&fat 
tr> many m-ajcir achievements during his 
tenure but he also aces continuing 
chaUe.nge& 

He is especially prnurl Uijji r I u - nru- 
prnwth policies being implnmenled hy 
Congress an? es^ntklly the goal* that 
r Jll- U.S. Chamber haa Ionp soug:ht- 

At the same time, he says the next 
phase of CDngmufonal activity need* to 
address fundamental tax reform, health 
cure, entitlements, and threats to the 
private pension system, 

Lesher head? the nation V largest 
broad- based bttsiness urbanization. Its. 
membership consists of 215,000 busi- 
rtuwHSi of ail types and rsi?.^, :-!,OOU -=L;tl4- 
and local idiamhers of commerce, 1,300 
trade and professional organizations, and 
72 American Chambers of Commeree 
abroad. That tula] of nearly 220,000 com- 
pare* with 52,000 when Lesher took over. 

The Leaher era has seen the launch- 
ing of HpieciiilEz4»i unit* that have made 
the U A Chamber a m^jur force in com- 
municating Lht bu«ine^!5 message, grsLSMr* 
root* lobbying, international trade, edu- 
cation reform, litigation on behalf ni ±-> 
private metati research on business and 
economies* and training in tolal quality 
management 

He joined the Chamber after serving 
as pn-sidem of the National Center for 
Resource Recovery, which developed 
technology for turning municipal *o!id 
waste into energy and other vital re- 
sotirce^, He had served' earlier as a top 
official at the National AtT^nsuitirs nud 
Space Administration, where he wan 
assistant administrator for technology 
utilisation during the period lending to 
the fiivt manned imnw landing. 

Leaner hold* a doctorate in business 
administration from Indiana University, 
a master of science degree from 
Pennsylvania Stale University, and a 
bachelor's degree In bu*fnera adminte- 
iriition from the University of 
Pittsburg, all earnerl af!i-r ^mn m 
the tlA Army 



US. Chamber Prmtfrm 
RkhanlL LnhBr.h-ri, 
iJbcussas, .1 bjLinc:fflWii*4i^cl 
MTMndrmtrt wftti, Kelt to nght 
Shi. 0rri«a Hrtdl, R-Wah; 
Susan tauika r wee president 
Of fee I 
■MpMlMt Mill I 
Hucfe to camera]; show 
moderator Msqrf Cofneq; and 
Atm Mormon, wttfe PidWk 
Plizvn Lrtifiriwi Croup 
twlter lias. ftppeanfi on inare 

i "tfs *wi ftniwm f> 
ihows hbcp 1979. 



In thi* interview 1 with 77m Bunive** 
Advocate, Lesher lonks back on hi* 20 
yfcan* at the IJ,S r Chamber, taJka about 
Ihe fuad Leading tu hi.- present juh, and 
look* to the future: 

■ Were there factor* in your curly 
yean* that led you in a leadership role 
in Americjin business? 

Not at alL It ritill amazes me that the 
son of a anton organizer is running the 
United State?? Chamber of Commerce. 
Many people would think that I probably 
grew up it the aon of a rich man or as a 
professriianal student. Nothing cnuiri be 
further from the tmth- 

1 started working when I was # years 
old. I worked my way thruugh high 
school, served in the Army, and worked 
while I earned three degrees. I «m mar- 
ried, had children. wti1 u r M'hnal full 
lime, and worked full Lime, I learned 
early on that we have tu take charge of 
our own lives. 

■ Your father s kihur-un i i m mil- 
look didn't Luke with vou? 

If there w&* any influence. I wupjioae 
it waa the perapecthi* that rtome of my 
father^ attitudes pive me on how some 
people ore willing to exploit the system, 
.-ud i hh hb rrequent »i»e of nnemploy- 
ment compensutiim, My grandfather was 
juFt the oppo&itc—very conservative, a 
fiYe*enterprL fi ie , r. ™ though ht> was a 
government i?mp)o)ee — a mail carrier 




So there was this other Inffuence. 

■ Wtial brought you to ihe V& 
Chamber? . 

T was f i resident of the Hattlim* 1 
Center for Resource Recovery ^'henj 
Chamber sr-urch uoinmittee numina^ 
i.i.'. \i i. !j i true. I wa> hapfjv ivitii wh;it 1 
was rfoing. 

■ IVhal ^a- I lu ke> taetor in y» ur 
-kc i-pnn in take I Ur < "humher ji»h? 

The sense of what could be ac^oft 1 * 
pished. The Chamber philoaophy i* ^ 
hiwie in the American way of life- { 
fiolirfe* are grounded in ftee enterpj^ 
and the American dream, which set tf* 1 
eotintry ti|wrt fium m many others. 

■ H(iw doir^ Ihe current < 
in Cimer^s c»mpare w ith Chum he 

The House Republican* 1 Contr^ 
With America is the Chamber a pnigt^ 11 
of work. The National Buaine**! A*£^ J *; 
which wbm writ tun bt IS riuimi^ 
members, linest up ff*ur-p<juan? with " 
CkmtracL 

And public opinion | toils «him tliat WJ 
general public aupporU the Contr*^ 
which means that it support* our W* 5 
titgical orientation, whieli w *o ba*-'^ 
wlttt America fe all about .^n- i " - ^ 
not buill en a liberal approach of r*^- 
tributing mcnine, which hus bet?n in 
fortfh' h^i -Li i vejirs, 




i * ^~ha( were vour pfuiil.s h hen >oli 

him t <ir * hij fuvi th *- uf 

U. '■■ " r directors that we needed, 
hum P 8 ^^k^ 1 * uf bttriwffl» catn- 
ip +17* ^ ifrjisitfitm makers responded 

is iZV ^te^ rjf Tiiis organization 

iev h ^ in PV|Jr J !l!t r M ' l " c '' l rJlr I"' 1 
IVp pfUc ^ beginning with the board. 
fl uww*' ..i^Lhivini.iM -.inii rh- 
i^aR a* cfajtf executive i>mwr 
We have a Qr-l cla** Uiiinl 

*eeti ^ Wqfnje[n ***** ttpreaeirt ctpb 
| |liS( i l,5r V uf American Imi sinew atid lire 

for th - Ln lht,Ar ™ TI ^, ^ ) * B,I 

iNm.nTf WllHtlto ^ ^v^Il us tht>ir own 

IttJJ? jjj™ hm-armi the* ^rnull-hudn&ia 
J^ rtcf - m the board in respond to the 

"wtifjntiL H llU|? nurnlwr °' smaller firms 
vi,,. fc | ? r| [ k '- Ashh ]|, -i- , .-.u-K -ih-p v\ jL -. : , ,,. 
«e revenue situation. 

ihimi* 1 ^ 1 l '° n * , lusimi.s did urn i^kJi 

vfo r . r) l |! , !l ,,rDfiL otpatatfoii coin mi rut- 

I.Il <|, v ./ i !U '! t "d'T:--. f U'tfiUI iiril21l'l]NI?rK 

bj«u^. f *Hj th& revenue stream. Qto 
if r 



- 



PeijpL llve »n a country of iW niillinn 

tnuitiKij^ ^n^uniEBikiiw, hmv Lo u*c 
r !' r> n ot ririlv in pr-itii media but 
'^rku^t We are hnlfWiy into 



the Ifith year of our 
flagship program* "It's 
Ynur liLLsiritiHh," which 
some experts told us 
wmdd never get on the 
jiir_ We have done more 
than S(Kj programs on 
140 tftatinn& 

Mori- inifiurtJint, we 
|M-"V.-] u-f i.Midd ill i net- 
work-quality program- 
ming. We recruited & 
-Uiff, built Ftudtu.*. 
arid began to do busi- 
ness news nearly 15 
ycai* ago. 

Thi& effort has been 
assisted by the conlrh 
burton uf satellite dis-hes 
to *Late and metropolh 
tan chamber n of earn- 
im*rce by COMSAXILSL 
and those pflw helped in 
the expansion of our 
biif Bid citrttlng Cu| Willi I \l y. 

We have alw> mwed 
Into teh^ised ^eminar^, 
in which wt« bring 

mindfi into our stwdirs?. 
and use te^hnulogy to 
tench total quality man- 
a^ement to audience* 
ntidonwintet Another important factor ia 
that **\ir bmiidcast act a vj Lies have bpi 
only been a source of rev enue, they al» 
have hwn a rruyor factor in our syece^ 
in id t wtB g uur (Wiley gW^L 

■ 1 1 1 . vi dut'-i that wfirk? 

We bt'gan fining timely jrrsyi*- roots 
Iiibbyfn^ thniu^h Hfl^vi(H*fl town-hall 
■l- ■"■ m,L r > LhjiL convey our mafuage and a 
senfle legislative urgency to our mi-m- 
bm« who respond by prc*fl\irinj|f tlwir 
metuben* of Congnsa. Tbp wnjcrtssbnal 
|i'!Liii fc r> psu-tieipskU4i in thtw bmini^ls 
in MJpfMirr dl'our minisJ goak Thow np- 
pi'aring included Hou^e Speaker Newt 
GingriSi! Houfle M*uority Leader Dick 
Arm* fc y- and Hep. -'■:•!! n M II n i : i„ 
chairman of the Houne Ftepublicaa 
dm format. 

■ What happen* after the Senate 
complete* iii-linn un Ihc Hounc'* 
i'unLrac-L VSith America lejei^lutiun? 

Remaining i^ue^ wi\] include health 
care. We continue to pre»B for w>me in- 
crcnn'M!al n.^nn:-, -'.:rh a* inaurance 
refurm. tnaipmetice refoi*!!!, and admin- 
iKtrative reform, which would muke 
ei»vc>ra]£e mnre afford nhli; and more 
li\ nihil ill . U l.*..k> like we'll Micceed. 

We wilt abo be a key player in the uj>- 
cominje debate over chan^dng thi* tax 
iwnteni, helpltig to correct many thbiffi 
tnal ba%'e tfvne Wfi&QtL U r e aJao will ad- 
rlresH entitlpinpnU and InLiEnmi Revenue 



Service rules that are causing companies 
to drnp qualified pension plan?. 

■ W inn is Ihe niillinn In Lhe enti- 
tlement* problem? 

My personal view, and thi* is not 
Chamber policy is that Sutid Security 
shmdrt privHti/f'd. l#Pt younger people 
invent their Sniija! Security ta^ee in 
4Ul(k>.lypi- pru^irjirt mul imindfalh^r 
older people into the current system. 

You can't aolve the federalnleftcit 
problem without addrtianinK entitle- 
nietits, ami ynu can'L mhln^ entitle- 
ments without add reding Sec is) 
Security, If you luok 3iV yearj? aJiead, 
w h+rn the baby boomer* b^gin hitting the 
^yrftem in force* you will haw a choice of 
i-Li!TUiK k-Jii'll^ i">r |irMrlii';illy -jwry^m- 
except the very poorest or ratcheting up 
Lise* two ur Lim.v Urui-v 

■ lltm did the Chamber l>erome a 
major player on internal inruil pidicy? 

Our irit.irr nation:*] | in j|jrrai!i evolved 
mer many yvuup. We have had bilateral 
and multilairrai trade counctb involving 
nations throughout the world, and 
American Chambers of Cotmrywce have 
long \>ctT\ ndtve to foreign countries A 
more recent step waa the creation of uur 
Center for Tnternurjdinil Privgte 
Kuteniriae tClPEX 

Well before the tntfi C uruin started 
to come down, we were lynching mar- 
ket economics and free enterprise 
throughout the worid. Congress finally 
realized that mrmi rtNuntrie^ did imi luw 
lhe institutions to change from a wan.* 
market to a market economy, and it 
created the National Endowment for 
DrKhhTiivv, ^ r irfi \hr Hi amber rMjin»* 
hwnlin^ i»u.sirii^K through C 71 J 'b-. \\\* knv ■< 
helped local institution? in muirly 5f» 
countries niinmbe and prewrve 1 market 
economies, and we have Uuight joumal- 
iflta hi jw to ci mr maricet ecwwmte. 

We have also hetn a leader in cam- 

Raign^ to p&M trade legislation, like 
.[AFTAandGATT 

■ t% there a nin^le deieb^inn nl 
that ynu are mail proud nf during 
your tenure ilh president? 

My immodkn 1 ! nrenoftpe hi "all of the 
above.* But one area of achievement 
does atfcnd out. Our gratfa-root* aeth 
tie^ our me^iia efforts, oar purtfcipa! 
tn biwlnem cnalitiuna, and our ifiten^ht? 
communication? reaourcea have all 
helped create a rlimate tn which the 
fnu'cn'* l hit A*- have I'Mi^ c1i:unjaniu-i| 
ur*" iii' ;i:i*'UT3il LJiirt of the congresiHonjil 
agenda. The upport unity to correct 
mistake* i^ pn^lmbJy the mi»t wtiztying 
tkbig. 

But 11 hitf nl. uhmyt ^y. If y.n; 
an* out front, ynu ]r-arn 1 hat jurmeers gut 
shot at, 
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Trade 



Chamber Backs USTR's Actions On China 



U-S, Chamber 
recent mow 



The EL& Chamber of 
1 Co mMf r o a voiced Fti 
strong support for recent 
actions of the U.S, Trade 
Koprewnutive lUSTRj to 
secure market acre** and 
protections for intellect 
tuaKproperty rights in 
China fur American and 
foreign firms. 

WUtard A. Workman, 
vice pres i den t/inter na- 
tion u I for the Chamber, 
toM the the Senate 
Kiin»iirr. l{rl:iUim> Snh« 
committee on East Asia 
and JVific Affairs fhat for 
-it! " i -i - I S. mmpftnte* 
have been denied access to 
the Chinese market and 
that many firms have hml 
their product* illegally 
reproduced in China. 

A trade war between the U.S. and 
China was narrowly avoided when the 
two countries recently signed bilateral 
accords to open Chins'* market to the 
Ui3. software, recording, and entertain- 
mem industries and to protect their 
intelk^ual-propei-ty rights,, 

The USTR was set to invoke the 
Special SOI provision of the IflftK Trade 
and Competithrajeii Act against China 
for its failure to enforce intellectual- 
property rights and to crock down fin the 

■ Via Satellite 

Business-Planning 
Seminars Slated 

Two free busine^pJajiiung seminars 
ira being offered to ir**mbcrs of the 
ILS. Chamber of Coiranerte via satellite 
this SLimmer. 

The seminars will tie presented by 
the Chamber and the St Lotiia-hased 
investment firm Edward D- Jones & 
Co,, in cooperation with tfntiun** 
Btmnww. A seminar OB retirement f ban- 
ning nrfll air July 19, and one on wuccefr- 
sion planning will air Aug. 2. Both 
programs can be seen from noon to 
1:30 p.m. Central ifnw- 

For mvre infurittaiioit, call fk* 
Cfmm bf r a F r*i *• rt\ 1 t o n I* rwjn) mx nrtd 
Sm-fftfit tJt vision qf l-#0ti-itJ*-&78Q. 
In tht Washington, D.C. areti, call 

tm) mum 




VJw rVtvftatt/liitanafifoaa) WUUrd JL Workman testifies m f mar »t 
to opi?i th* Chine* * marfret and to protect U.S. fiitsfloduil prapfirty. 



piracy of tfuduriiurktfi gwtffe, Special itCPl 
give a the president authority to uae 
sanctior^p such a* punitive tariffs on im- 
ports* against inunlrieji thai rtmsistentk 
viokte mU'llectiiul-pruperty rights. 

In a memorandum of uii'.lersuniiing 
negotiated between the Two iinmtrV> in 

January UJ92, China a^t-rod to imprcwe 
ititetlt'ttual-ptujierty protections. It Later 
enacted protection laws. But there was 
little enforcrmeni n2' I he ^L.t: uiis. 

With the latent uccuttl twiid Workman, 
"China has made substantial rammit- 



menu* re ^aj-dinp: immedi- 
ate afeepfi and long-term 
enforcement" to protect 
inteLleetii.iJ property, 
is now time to trausl^ 1 ' 
those commitments 
concrete action/* 

On the faaue of rnartal 
aeceur. Workman udd the 
subcommittee that the 
accord will allow U-B- 
ftrmii to produce and dl** 
tribute goodft In Uhina 
through joint-venture tfr 
erMrnhs Kntry i\ttt\ i- 1 )- 1 
I ( 'hini?^* market alno u-fll 
bc^ enhjiFic^il ho said, be- 
cause of China's movct 
started in ltKfi, to ptutf 
out Mi p^rci'Mt i if 
iHmUriff barriers ov^f 
frveyeara. 
Workman naid tln^^ efforts mjuM 
help China obtain nu-ni]M!rshi|i in th' 
Worlil Trade Organization, which w*s 
created under the fa test Gener^ 1 
Agreement on Tarifls jit id 'fhnJ*'. 

He also reiterated the Chamber - * 
support for unco nditi Dnul extension ® 
ttml fa\oml nation (MFNl trade 
for China. C hina's MFK status w» s 
renewed last June find expires July 1 
Some la^uaker^ have tried to lin* 
renewal of Chlna^ trade ^tatu@ t" ' f ,_ 
record on human rights. 



Task Foice On Europe 



Trade Issues To Be Examined 



R 
D 



LiKLneAs leader* on the U.S, 
Chamber of Commerce task force 
on Europe will meet June 6 to discuss 
concerns about trade and investment 
with the fcunipejui Union, 

The conference will be held at tht' 
Cihainbur's headquarter* in Washington. 

t^uiicipanOi hope to establish ■ VSdr 
eral btuiiiefiA agenda" related to trans- 
AtluriTU 1 ir'ikdh- avA Liivi-^iritiMi- thsit tiiov 
can preeent to trade representatives of 
the l .S. mi the European Union. 

The EU cun.HUU of 15 countries 
whojie market rival* tht? NAFTA nw- 
kt-t. Tin- Kl' ha> more than ;i70 million 
consiifuertt and % gpxm durnestic pnaiuct 
of #\J> trillion. 

The Chamber's ta^k force on Europe 
la focusing on four artm-* that could ptwe 
probli-m^ fi-r L'umpHJO^s, partit'uJitrfy 



(Ml firm*, that want to export to tW 
EU. ThoAW areas indude produ cl 
-CiirnlarFi^. environnn i ntnl HlundaH'i 
government procurement, and ur lfl 
Lsaues n-hiii'd to KU r'Xfiajwion, 

In addition to Lhowe arras p the tu^ 
forw and EU business {eadem jttU*rji li rL ^ 
the June meeting will explore a o** 
regime to cover inveHtnionU isfttt* 
which wctm rin1 inekudtHl in the receiitj) 
eoncluded Uruguay K ootid of ^ 
I rf^nnral Agreement on T^iriJTs and TtaM^ 

Participants dau will Took at w 
ftitnre of U-S--EU trade reJaiion^ 
eluding a {waaibk! free-tivde agreem^^ 
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BUSINESS 
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HOME-OPERATED WEALTH 
Builrwa Proflrafn frflu* a Secuffl life* 
gm# intern* Rahrit E*#ty' Sand L&A5E 
Icr ftstaas LMG i ifiOO-fti AuMl OaUtU. 



PERSONAL OOMPUTER OVERSCAN 
EARN |i odd TO tfiooa Morrill nffleiipnj 
amrtt ttrwan, Cwi Pre* 14] 1» 
Mat ivrviCAG G B C A W PC So* 



MAIL ORDER MAQICT 

[huovii in* jninrmd* rwm [Mid 
tKJioBiA' Dvlu ib peuqb ib Ji gokJ mm* 
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j iDsdiil *Mw A.?v*-i fc .ii«iig .i-a 



Ifc GO pQMKH L.irgt 0*ck*g*. #tiipp«i 

ng. lln LVW 
IU. N4*r. B M *! Utbb 




5A5£ tor irfc E Sirwi. 90? V&TTh Stfatfl 



QUia£ TO HOME Ernr*J*rii»ni' &ind t 
(EASEi tor Ncfrn alien la MAE. ^0 Bw 
Z5<A1 WtPoA.IOJiaril 




VISA / MASTERCARD 



QujullimJ j^fPri7v«J Ih jII ^tl tlJlr^ 1 

lllif r Jtrt 4J \eym J» B 3% 
r^i] LtfllH DO U-Cdlt hu prthlrkrh' 
"**-rnc ihrj *ddr«» tSr 
flfCf rliiKltl aVnicr» 
*0 Km HhiHe Ka«l Sgili M 1 3. tlHonltbHi. 
fkrmir4a HN1I r« n» lW>rb W-W 



WAWT f INANCtAi LMC?L : Pf hiPf NCE 1 
i»n>Nd fi DO- RONNIE 423 Mtv, 
CjuiBfl, CA 5G?*5 



TREE Wr-OflMAT|r>| VtMTlJ^ CifiJiT* 

F#jLim, Dafri AM. €20? Ui^md Fat* 
HDUftBfl. 77m. |-AX<7l}|«4MW 



FURNITURE 



TREMENDOUS SAVINGS OH MAJOR 
PRANDS Of FURNITUr^' C^H^ 
LD^B^FLPTiluriCo in S*df/filin 
Dr., Trwrrm^. NC 2J360 C-ofl TOLL 
PRC£ 1 ifja- KW-73Si iJfl WC . SI M 73- 
61 17, NAT WWDt *WME OfiJVEFN 



MONEYMAKING 
OPPORTUNfTlES 



GET ¥C 



trWi 1 poMittt' 



SUCCESSFUL HOME EMPLOYMENT. 

€koHHt rnJomaion S*nd*l Wis TX 
IBA). S?&5 EdgvMOIt OvWM HW lP*i 



MONEYMAKlNCi DPPQRTMMITV - 
VOUR OWN MCf lr«. fi«K iftdntMy 
pO«H^# Whi» fawj^- lor Fflit inlqnfiir 
wn: B*n(*«ri Hvrti. i B Ounm RidQt 
Ro«d, Sud* N«w flochilrt MY 



STRIKE IT RCH' Dan * mil* 1iro« »nrj 

vrtai lips id ttjn ptxtt D*n tifimrtuuid 

-nfl ikkAIw *fliy SB TO 10 ME.TCG 8m/. 
SDKI?e. San Dwgc CA »1fW 



HOW VIETNAM COW AWT &t&£*t&W 
cm n-Eikt you r*M0f fJch ' ^ Au 
BENEFIT 4ttfnotM«lf1*d MTFfM dk 
ndnry. AD Lrqunti jjr* Mlrurtwd Lireined 

lull flinClflTy otdtr) M W TRAN 
TOUHtSM A, TRADING CORPORATTOW. 

M Pirh Umt NH NjunHpn, 
KY11M7 
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FAEE BUSINESS DIIZCCT0R1E5 




OF SPECIAL INTEREST 



MONEY, POWER SUCCESS* Yfl 
ftms tl AJ FREE DHtmfe' NEW rt 
PC Bok B-S?.^! . Moon. SC 



SECRET LAW GUARANTEES LtrwHl 
PfHCrtpfcOfs &lq PnCA r Arwrtca, Fr«i 
toa-hi- CiW; B^. f0&!-A tk*fen CO 



HC;Tl rjf OPPORTUNITY BEE^Efl 
ret^s" MMlDidm RevoflMr! Adriftiirt 
^Leii> Sard I! 'JO nut SAit 1* dninili 
J|,K. &3i 335 CUW. HJQ7«» 



1H*TS ITALIAN 1 Tt "FlflT«1iiQ* 
Ranpat Lxmg 5* II Addtiudd $tMnp«d 
Ernwloe* SiM PASQUAM -■" -T-r 
W2W*tand,Cft LJB W CANADA 



UNCQUUOtf HfiALtH ANO BEMJTY 
PRODUCTS! VHanihnil H«ftH*it Skm 
PraparBiioint 1 PAinvup 1 W**gNt Idmll 
Ld.iga Luiaiog. %3 W SiH QEMIh? 

060 If 



A0$ THAT tKWt POLL CAN LEAVE 
YOU BftQKEI ittd dm WftM t*t« thvi 
*i CXi and eruAai bm d mcny w*» daiaV 
Cad Adft ttxal ttwi" H't vbiy #h*n r\3u 
iimly knctt- how FRE£ INFC^IUATiON 
Ssnd &ASE Id Waal E?Kl 50a6Miliv» 
TA-lfi Crtton Lam, FJtafWaw VA 22i 10 



PRIMTING 



PRINTING SAVE S$S 
HIGH QUALITY - LOW PRICE 



FULL mm Simirn rum 
frnwx<^ DritcHuiPE, than, yfitn 
Mbbh. m itt Fgc a 1uI coHn 
oAibQuantti tttQ CAtv print 

P 0 ki 3<Ha.<e AJ 
CHESTERFIELD VA i3*3? ?0J* 



Swd mquines to: 
RO. Box 1200 
Washing™. D C, 2001 3 
Attn: 

ClwIfW AdwtWn€ 
or (ML TOLL FREE 
800^24^746 



■ ■U.S. Chamber h 0^ m 

MemberServices 



Trip U S Ch,imh#r of Commerce offer* numerous services anil publications to rK rm-nihi-rs. 
Hen; a partial listing of Urese i^enefils. 



■ Motivating 
Employees 



Snowing man- 
■^f agers now lo 

JH recognize lheir 

El A ship skills ana 
how to mai'- 

|¥ Jl Eras to achieve 
Wf % M Ihelr t*!^- 
■ M iwes am the 

HAiH iQp ICS flf the 

SluirtR-LeviAe rw*i uieihre 
managsrnent 
seminar sponsored by me uuafity 
Leammrj Services (QIS) dfrpjrT- 
mgnt ol tha U S. Chamber ol 
Commerce The seminar wife air May 
2 Irani 1 to 3 pJll Extern tirm? 

Titled LesdBf h Ybu 
Leadership Strategies tor ttia '90s/ 
me program features Stuart FL 
Levin*, chid ewcutive officer d 
Dale Carnegie & Associates Inc.. ol 
Garden City. N.Y. Levins is co- 
author o? trie bett-ttMrtt book flit 
Leader /a ¥nu; Haw a? Kfa Fjw/j^sl 
IntkiEtttX People ancf Si/cceeri Jrt $ 
Changing Wofid 

The final seminar in GLS's senna 
series will leaJurf management con- 
sultant and aunw James Champv r 
chasrman ot CSC Consulting, ol 
Cambridge* Mas* . *ncf eo-aitf hor ol 
QeenQtimririg the Corporation 11 
wll air from 1 to 3 p.m. Eastern lima 

TUB Way 23 Stfnrnar is tilted "Re- 
engineering Management A Mart- 
date for New Leadership. H whtcfi is 
the utlfl of Champy^ Latest fiat*. 
Lske the E>o<Jk, inn seminar will ex- 
amine the leers associated with tfr- 
flngineenng, moving from 'com- 
mand and control" management Id 
j "mqrjiSia and enable" style of 
manajfemanJ, hew and why the re- 
engineering rwolutiori teat risk. 
jnrJ "four key questions" whoa an- 
swers can cnristruchvery guide 
manage rui I thinking in tht age erf re- 
^jjirifcenrig 

For more information including 
prices for rfiwiiintes and taping 
nghts, calM «fre3W730<w 
(2021 

■ Business Cases 
In The Courts 

The Nabdnai Chamber UU^lwi 
CenM the U.S. Chamber's pubic- 
policy taw <irm, publishes Tht 
Busrrms Couftsei hi ke&p compa- 
ny* nlormefl atmut kej fironass- 



ndrted court cases wfth which the 
center is involved 

There is no charge to NCLC 
members lor ink quarterly publica- 
tion or for a listing 04 NCLC cases, 
which l* published etirjhi tomes a 
year 

tor mm information jbout rn* 
tiftgahan center, call Cam Esser ar 
<202) 463-S341 




■ HeJp Fbi Suiting, 
Growing A Business 

Warm s St/5^«5i. US. 
Ch^intofs monthry magaziw tTra! 
provides, practical Jtfirtce to business 
aliens a number ol arrallary product's 
Jo help rjeopft siari and Qfow a tius^ 

ArriDng them are: 

BizPlsinfiulldsr ACompulBT prc?- 
gram that «i heJp produce a piol- 
ishedtoirsihesispkin It includes 
moje than 90 cwges of tvped and 
fonmaned forms and files needed 
fpr 3 professional- loo* jng busmnss 
plan Thfl product comes with a 
1 26-{iag* relerencti guide and is 
ayaifcote on drsk for DOS (5 1/4 ck 
3 f?J. Windows (3 1 /Stand 
Mprinfttsn. 

EmpLoveeManualMakiT winch 
allows business maiiioers lo puth 
Irth their own manuals on company 
pcltcies, procedures, and benefits 
The ctHTipuler program has more 
than UOiMi!v-i:hi u-.lnnir-'MJor.n 
menls If conres wfth a 400-paga 
r*tf rence guide and is available on 
disk for DOS (5 1/4 or 3 If?] and 
MjurlUGli 

Sales teller Wrote, a program 
villaining 308 custom-cruitad let- 
ters lor use In virtually all asprccls of 
wiling, including responding to 
customer comprtainls and collecting 
money The program ton^s with a 
372 -page book and ts available on 
disJiforMSf51/4or3 W). 



Windows (3 ^fZ), rind Wsfjmiosh 
Business LetterWorte. which 
contains 400 ortfiessJorulty wr iKen 
letters covering all areas of busi- 
ness, including letlsra to advertis- 
ers, suppliers, and employees. The 
program comes ivrth a 4/D-page 
hi: Of. .ii \ * avafJabla on d-t^k for 
DOS (5 1/4 or 3 1/2), Windows {3 
1/2). and Macintosh. 

To order any of the products 
listed above, call 1-80D-741-5tffi 

■ Executive 
Development 

The U.S. Chamber's Institutes lor 
Orrjanizntkin Manarjement. a week- 
lonff profesMomal-daveiopmirnl pro- 
gram for association and chamber 
OtttufrugS, win bagln lis 1 
schedule in June 

The program, which heSps 
$irenfl1her iearkrsrtip, manag^ 
ment. interpersonal, and commum- 
calms skills, is Bet for June 11-16. 
Uriivensrty a( MoIto Darn*, m South 
tond, Ind.; Jun» 1B-?3.Univr : rsity 
of Cewgia. in Athens Sa.: Juno 25- 
30, Soufhcm Melhudtst Universrly. 
«n DaNas. Jufy 9-14, Uolvtf&tv ol 
Califwnua at Los Angetes {UCLA}; 
July 1 B-21 . UniverBitv of Colorado, 
in Boulder, Colo.; Aug. 6-1 1, 
University of Delaware in Newark, 
Del, Aug. 13-ia.Coltegeof 
Charleston, In Charleston, S C. (for 
hniHime particirjan^). and Jan. 21- 
?&, 1996, Universny of Oklahjonw 
in Norman, OWa, 

For enrollment information uu 
m2\ 463^5570. 



■ Monitoring Votes 
Of Lawmakers 

The I9H edition of the Chamber's 
Mnv Tfwy Vfcrf^guid* ts noiw avail- 
able. II features senators' and rop*t- 
sentabves' voles on important te- 
sues of imere?it to business dunng 
Hie second lesaori of trra 103rd 
Congress 

Included are descriptions of tti 
kvm chosen bv Ihe Ctwtniber iri 
cwtermming its vote ratings for eacn 
tawmakaf and the business fedora- 
imn'i posiUpn on thwn issues Two 
sets of ratings art rndudechone 
Eased on votes cast mi9M and 
one based on sach senator's and 
representative's Cbambof vote m 
kngs during hie or ner congressional 
tenure 

Toordei Theouidt. call 1-8W- 
638-fi58« In Maryland, call 1 -a00 - 



352-1450 ftecjuBsi puuhqalion No- 
0425 Copies are S7.5C fo^Cham^ r 
members and 59 lor nonrrwrnbcrl 

■ GtaBS-Boots 
Handbook 

Tne Chamber's Office erf Mcmfcer- 
lihip GraKfools Jvlanagernenf his 
produced a handbook to enhance 
the Legislative adobes gl 
Grassjwufe Admn tnlormation 
network {GAJMt particapani!; and 
ui-iL'i ihIlml'vM ChamDe/ mfimhfli^ 

The boofc covert such ldfMC5 V 
communicating with members ^ 
Donsness and how to fespond to 
U.S. Cnarntrar requests for qtjs^ 
roots ad ion on legisl.itron 

The guide also contains a olo*" , 
sary ol lufli$lative terms and a If5|* 
□Jhnr GAIN" programs and le&nurc** 
that can help Chamber mem hers 
conduct legislative adrvilies 

CAIN participants recede one 
free copy or the nandbook wiwn 
th€y |o«n She legistaiiva nchvork 
Cham dor in«iniiji i rs who ar« ^oi ' n 
GAIN can obtoin a copy lor $10; 
nonmembers can recer/e *1 copV 
$12. To order the GAIN Grjssmo® 
HandtoaK call 1 -aD0^38^6&e2- ^ 
Marvland. cull * -QOO-3S2-14S0- 
Request publkcabon No. 0376, 

Fer m-Dr-B! Information abodl b*" 
comsno s GAIN participant, call 
{202J46M6W. 

Piactica] Resource 
For Small Firms 

Concerns of Sma» Bttsmft s an 
IrJlormalwe source fnt small H^uj 
seeking guidance on Ihp praclrCP 
aspedu ol sucn Issues as testes 
and firtanang, aicport markets. '"O* 
costs and fees, and risk manage 
mefl. 

The boo^i. produced bv Eh* 
Chamber's Domestic Policy 0w 
lsion r js Sfi for Chamber rrwmW^ 
and StOlot norimtmbers 
To order, wrtta ^ 
to the U S 
Chamber oi 
Commerce, 
Small Busi- 
ness Center. 
1615 H 
Slrwt, tLVK, 
Washington. 

d.c. ?we?- 

2000, or catt 
the center 
at (202) 
463 5503 




